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“SAFETY IS OF THE FIRST IMPORTANCE IN THE DISCHARGE OF DUTY.”

Clerical employees on Northern Pacific are governed by Safety

Rules, Form 541, copy of which is furnished to each employee at the

time of being employed. They are expected to read and understand the

rules insofar as they relate to their respective duties and responsi

bilities. In case of doubt or uncertainty as to the meaning of a rule,

they are expected to apply to proper authority for an explanation thereof,

Some of the other noteworthy rules are contained on pages 1

through 9 (GENERAL RULES, ACCIDENTS AND INJURIES, GENERAL SAFETY RULES),

pages 25 through 28 (OFFICE EWLOYEES). pages 36 and 37 (DRIVERS OF NOR

THERN PACIFIC MOTOR VEHICLES), pages 65 through 69 (PREVENTION OF FIRES)

and page 73 (SPECIAL RULES, LEGAL PROCEEDINGS, ASSIGNMENTS AND GARNISH

MENTS),
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DEFINITIONS

DIVISION, That portion of a railroad assigned to the supervision of a

supcintendent.

SUBDIVISION, A portion of a division designated by time table.

ENGINE, A unit propelled by any form of energy, or a combination of such

units operated from a single control, used in train or yard service.

YARD ENGINE, An engine assigned to yard service.

STATION, A place designated in the time table by name.

REGISTER STATION, A station at which a train register is located.

TIME TABLE, The authority for the movement of regular trains, subject to the

rules. It contains classified schedules of trains with special

instructions relating to the movement of trains nd engines.

Schedule, That part of a time table which prescribes class, direction,

number and movement for a regular train.

Special Instructions, Where this term is used it refers to Special

Instructions in a time table.

TRACKS

Current of Traffic, The movement of trains on a main track in one

direction, specified by the rules.

Main Track, A track other than an auxiliary track extending through

yards and between stations upon which t ins are opcrated

by time table, train order, or both, or te use of which is

governed by block signals.

A track auxiliary to the main track for meeting or passing

trains.

A main track uron which trains are operated ifl cth

di ctions,
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Definitions (Contd,)

Double Track) Two main tracks, upon one of which the current of traffic

is in a specified direction, and upon the other in the

opposite direction.

Three or More Tracks, Three or more main tracks upon any of which the

current of traffic may be in either specified direction.

A system of tracks within dcfined limits over which movements not

authorized by time table) or by train order, may be made, sub

ject to prescribed signals and rules, or special instructions.

i.KA1N, An engine or more than one engine coupled with or wIthout cars, dis

playing a marker or markers.

Regular Train, A train authorized by a time table schedule.

Section, One of two or more trains running on the same schedule, dis

playing signals or for which signals are displayed.

Extra Train, A train not authorized by time table schedule, It may

be designated as:

Extra, For any extra train except work extra,

Work Extra, For an extra train authorized by Form H Train Order.

porrain, A train having precedLnce over another train.

______

A train given precedence by time table,

!ofSue!oLirection, A train given precedence in the direction

specified by time table as between opposing trains of the same

class,

A train given precedence by train order.

TRAIN REGISTER, A book or form used at dPslgnated stations for registering

signals displayed, the time of arrival and departure of trains, and

such other information as may be prescribed,
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BRIEF HISTORY )V W)RTHER’ PACIFIC

The history of Northern Pacific is a story colorful in adventure,

rich in romance, and inspiring in achievaneat. It is the st”ry of the opening

and development of a vast wilderness and great public domain, stretching from

Inc Superior and the Twin Cities to the Columbia River and Puget Sound.

Northern Pacific was the first oc the northern trenscontinentals.

Its charter, granted by Congress and signed by Abraham Lincoln on July 2.

1864, authorized construction of a railroad from the bead of the Great Lakes

to Puget Sound. Actual construction commenced in 1870 on the east end near

Carlton, Minnesota and on the west end in 1879 between Kalama and Tacoma,

Washington. After 13 years filled with Indian wars, political and finan

cial crises, long winters and unforeseen construction difficulties, the

lines were joined at Cold Creek, Montana on September 8, 1883. All on

Northern Pacific are proud of this heritage.

Northern Pacific, from that auspicious beginning, has grown

until today it operates a 6,800 mile railroad network in seven states

and Canada. Its main line, known asMain Street of the Northwest”, runs

westward from head of the lakes ports of Duluth and Superior as well as

from the Thin Cities through North Dakota, Montana, Idaho, Washington and

Oregon to Seattle, Tacoma and Portland. (See map showing principal cities

served, page 10).

The )bnad emblem, which has served to identify Northern Pacific

for more than half a century, is of Chinese origin end on Northern Pacific

diesels, phssenger cars, freight cars, stationery, traffic office windows,

etc. has become the symbol of good rail transportation.

Northern Pacific is a great railroad to be affiliated with. It

is not only steeped in tradition with a remarkable past record of achieve
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mert but ha e og s leader ii’ the industry. Same of the

benefits to be der v d fr a ar employee relationship with Northern Pacific

include the following

1: HoH

New Yea Day

George Washington’s Birthday

Memorial Day

Fourth of July

Labor Day

Thankag v ag Day

christmas Day

Employee’s Birthday

Emplov wf.I eceive a day’s pay on each of the above holidays.

When a holiday falls oi Sunday, the day observed by the state or nation

shall be considered the holiday,

Employee i required to work on a holiday, will receive time

and onehalf plus the day a pay for the holiday.

2. tiona

One weep after one year of service,

Tw’ cc a er two years of service.

I re we after ten or more years of service.

Fo r w c a a ter twenty or more ears of service.

3, Life nsurance

kmp 1 cc lye f e t rt days service, a $6,000

life ins ranc ire i a’ a by Northern Pacific

during 1 t

u 00 olicy a retiremeat.
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4. alization

Employee is eligible for hospital, medical and surgical

benefits with up to $9.25 per month premium currently being paid by

Northern Pacific.

Employee’s dependents become eligible for hospital, medical

and surgical benefits the first of the month following thirty days of

employment. A dependent is considered to be an employee’s wife and

unmarried children under nineteen years of age.

5, Sick Benefits

Sick benefits are dependent on an employee’s service record

and years of service.

6. ntInsurance

The Railroad Unemployment Insurance Act provides for unem

ployment benefits. The entire cost for this protection is paid by Northern

Pacific. These benefits are better than those provided for workers in most

other industries under State Compensation Laws.

7. Pension Plan

The United States Railroad Retirement Act provides for pension

and survivor benefits. The cost is shared equally by the employee and

Northern Pacific, each paying 9,65% on earnings up to $650 per month.

Benefits are considerably greater than those paid under Social Security.

8. Free or Reduced Transportation

ceReuirements Transportation Per Calendar Year

Less than 90 days’ service: Reduced rates for employees and
dependent members of their
families,



tree or Redu ed o ‘d.)

S vice Renuirements

90 days to and including
SiX months’ service:

Over six mocths to and
including one year

Over one year’

ortationPerCajendarYr

Rail and sleeping car passes for
employees and dependent members
of their families on division
on whIch employed, See Para
graph A—i, Section III as to
number permitted,

One rail and sleeping car pass
for employees and dependent
members of their families to
any point or the system beyond
their lome division, in addition
to division passes,

Rai and sleeping car passes to
any po ot on the system.

9, $ oc Purchase P at

Employee over twenty years of age may earo 1 in a payroll

deduction program to purchase Northern Pacific stock in amounts of $10

to S9 per month, Northern Pacific pays the brokerage coissions on

these purchases.

10. Tnition Aid Plan

Northern Pacific will reimburse employee 50% to 100% of the

books and tuition for approved courses, Reimbirsement is based

grade award and a ni after a con s c as ully corn—

11 ‘red Union

Smployees have the cc i as of credit unio available to

them, Credit uniong vary socewhat but, generally, provIde loan protection

insurance andfor life savings Insuracce, Payrnca te Northern Pacific

credit unions r’e math L’ aroL deductt’w,

cost for

upon the

pie ted
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12. Scholarship Program

Northern Pacific cu rencly is offering eight 4—year college

scholarships, each it t e omit of $1,000 annually, to eons and dauphters

of employees having ive or mart c is of continuous setvice with the

Company. A scholarship anplicant must rank in the upper one—third of

their graduating class and must complete appropriate tests before beinp

considered by the Scholarship Selections Cosaittee.

13. Advanc. t Ogpprtuii in

Opport c fo ad aic.eme t re unliarited In addition

to advancing to better Jo s based ot seniority, opportunities for advance

ment to supervisory positions are available to employees who, during the

performance of their work, indicate the following:

4 Pro ttitu e toward thei work, teir supervisors

e my

3. Abs. to foll instruc ns.

C. Abilt:. to out forth extra effort to increase their

knosledge and skills.

D mi is ive to ix rove the efficiency of Company

0) a ns.

‘. Fo s pit to p’ are for dvancemett o better

assigrnerits.
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ii
BILL OF LADING

When you filled out an application for this job, you probably

noticed that much of the information called for on the form was general

in nature. Your name, age, height, weight, etc. is necessary to identify

you from others who apply for jobs with our company.

Other conditions were agreed to such as salary, working condi

tions, etc. This agreement, when ratified by you and the Northern Pacific

became a “pact or contract in which the Northern Pacific agreed to pay

you in return for your services

Service is the product we sell on Northern Pacific, It is neces

sary, for customers desiring to use th±s service, to fill out a “contract”

in which certain terms are agreed upon, This contract is called a Bill of

When this Bill of Lading is signed by the customer (shipper) and

the agent of the Railway Company it becomes a contract in which the

agrees to the railroad in return for its services.

Much of the information in the Bill of Lading, as in the employ

ment applicaton you filled out, is general in nature. Similarly, this

information, such as the rame of the shipper and the consignee (the person

or firm to whom the shipmnt is going), car initial and number, destination,

routing, etc., is necessary to fdentify this shipment from others.

WHAT IS A BILL OF LADING?

A bill of lading i a written contract between a connon carrier

and the shipper. It names conditions under which property is transported

from one point to another. See Consolidated Freight Classification Rules

for requirements as to condition of articles tendered for shipment. Not&

don describing exception, if any, should be placed on the bill of lading.

TYPES OF BILLS OF LADING

LIVESTOCK CONTRACT must be used to transport livestock subject
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to the conditions contained therein,

GOVERNMENT BILL OF LADING is used 1v for property transported

for the United States Government,

ORDER BILL OF LADING (FORM 419 UNIFORM). This type bill of

lading is commoniv referred to as “ShIpper’s Order” bill of lading because

the shipper “Orders” that certain conditions be met, It is used when the

shipper wants assurance that he will receive payment for his product before

the product is dclivered to the consignee. In other words, when a shipper

desires to retain title to his goods until they are paId for, he uses an

Order Bill of Lading. (See Example, page 25 ),

STRAIGHT (FORM 418 UNIFORM), This type is commonly referred to

as a “Straight” or “Open” bill of lading. It is used when the shipper does

net require assurance that he wIll receive payment for the product before

delivery is made to the consignee, The consignee may be buying the pro

ducts on credit or he might have paid cash in advance. With this type
6

bill of lading the title of the goods is presumed to rest with the con

signee the moment the goods are turned over to the carrier by the shipper,

“Straight” bills of lading are under certain circumstances assigned or they

may cover shipments billed straight to one, “Advise”, “Care of” or “Notify”

another, requiring special care upon the part of the agent to protect the

carrier’s interest,

Forms 418 and 419 are prepared on three sheets and are made at

roe wrIting by use of carbon taper. (See Example, page 22)

Sheet 1 is the ORIGINAL BILL OF LADING,

Sheet 2 is the SHIPPING ORDER,

Sheet 3 is the MORANDLTM,

ShIpper’s Order and Straight bills of ladinp are simIlar 10 form

but different in color, Shipper’s Order being yellow and gray with Straight

Order being buff, Shipper’s Order Bill of Lading carries instructions that
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recuire the surrender of thc ORIGINAL ORDER BILL OF LADING (Sheet 1)

ppenedfore delivery of the product Is made. (See Example,

page 28 )

HOW WE DISTRIBUTE THE BILL OF LADING.

The original and memorandum bills of lading (Sheet I and Sheet—3)

are given to the shipper. The shipping order (Sheet—2) is kept by the Agent.

WHO SIGNS THE BILL OF LADING.

The bill of lading (Sheet—i) must be signed by both the shipper

and the agent. The shipping order (Sheet—2) must be signed by the shipper,

However, by using carbon paper, Sheets 1, 2 and 3 may be signed at the same

writing by both the agent and the shippers

A WORD OF CAUTION:

Do not sign a bill of lading in which a shipper has added a clause

requesting a guarantee to meet any ship or train or to deliver freight in

time for a particular market.

WHAT SECTION 7 (ON BACK SIDE OF THE BILL OF LADING) MEANS.

When a shipper wishes to be released from liability for payment

of freight or other charges, he must sign a clause on the face of the bill

of lading which reads:

Subject to Section 7 of conditions, if this ship
ment is to be deiiveed to the consignee without
recourse on the consignor, the consignor shall
sign the following statement:

The carrier shall not make delivery of ths
shipment without payment of freight and all ‘ther
lawful charges,

(Signature of Consignor)

HOW MANY B ILLS OF LADING ARE REOIJI RED?

A separate bIll of ladIng must be issued for each shipment. Excep—

tion to this rule should be made on s2eclfic authority only,
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ThAT_WE SHOULD KNOW ABOUT BILLS OF LADING IN GE:ERAL,

Bills of lading covering carload shipments must show initials and

number of cars,

When shippers use their own form of bill of lading or shipping

order, (Sheet—2) the terms must co a to the uniform bill of lading in

use by this company.

After a bill of lading ha been issued and signed, no alterations,

additions, or erasures will be peruitted.

xtra copies of original bills of lading must not be issued

unless the word “copy” in wzitten across the face of it.

To exchange a nw bill of lading for the original, the original

must he surrndeed and cancelled, The following notation will be placed

on the face of new bIll of ladIng:

“This bi’l of lading is issued in exchange
for Bill o Lading No, issued at

_________

on the

_____

day of

____

19 by the

____________Company.

Signature Title

City State”

Unless authorized by proper officer or by tariff provisions, an order bill

of lading must not be issued in exchange for a straight bill of lading nor

a straight bill of lading for an order bill of lading.

ThE_LANGUAGE OF THE BILL OF LADING,

When you make a bill of lading be sure to follow the language of

the tariff and classifications that govern, Description of the proPerty

and the valuation of the property affect both rate and liabIlity. This

is especially true in the transportation of exelosives, inflammables and
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iJI’PI’S )k1)L hILL W LAD ThD.

Jhen a shipment is consipned to “Shipper’s Order” it is because

some person, usually the shiprr, wishes to control delivery of such

siipment. Therefore, delivery must not b’ made until the original bill

of ladin2rerl endorsed_1w the_shipoer. issusurrendered. (Se Example,

Page 28 ).

For_xaEje: Pine City Co—op Creamery Association may sell a

car of butter to a buyer Wo doesn’t have credit with their firm. To

control the delivery of this butter Pine City Co—op will issue a “Shitper’s

Order Dill of Lading”, endorse (sign) the original (Sheet—l) of the bill of

lading, and mail it to the buyer’s hank. when the car arrives at the buyer’s

destination, tne buyer goes to his hank and pays for the butter. The

Shipper’s Order Bill of Lading is stamped “paid” by the teller and is

given to the buyer as his receipt. The buyer surrenders (gives) the

bill of lading. to his agent as mroof that the butter has been paid for.

Then the agent releases the car of butter to the buyer so that he may

unload it.

Note: Execution of the bill of lading in the above manner does

not mean that the freiht charges have been maid. Payment of the freight

charges is a separate transaction covered in another section of the manual.

Forwarding agents must be sure that a Shinper’s Order Bill of

Lading soows the name of the individual, firm or cor’oratioa to he noti—

fled when the shinment arrives at its destination, This information must

also appear on the waybill so that the destination agent may promptly

notify the consic’nee on arrival.
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A complete address should be s own as in the following example —

Viz:

Consigned to the order of Pineoo!eamervAssn,

Destination Minneapolis State of Minnesota County of

Notify Creameries Inc. 2215_Kenned

at Minneapolis State of Minnesota County of

n.

Order Bills of Lading for freight consIgned a “Shipper’s Order1

to a point, requesting notification of a person or firm at a different

point, are not to be accepted, unless the person to be notified is located

at a non—railroad point. In this case, the shipment must be consigned to

the nearest agency station.

For Example: If city “C Is not on our railroad and city “A” is

our nearest convenient agency to “C”, then the shipper may bill a ear

shipper’s order to “A” with instructions to notify the consignee at ‘C”.

All transactions for the shipment will be handled at our agency at “A”.

Before issuing a “Shipper’s Order Bill of Lading” find out from

the shipper whether the consignee is to be allowed to inspect the freight

before he unloads it, If this privilege is to be allowed, write on the

bill of lading “Allow Inspection , and m ke the same notation on the way

bill.

Tmpress upon the sIipper tiat he must sign the “Original Shipper’s

Order Bill of Lading”, and forward promptly so that it will reach its

destination on or before the arrival of the shi ment,

WiEN SHIPPER’S ORDER BILLS OF LADING ARE NOT TO BE ISSUED!

Shipper’s Order BI o Lading must not S issued to an on line

statio where there is n ag t 55 pe a a ould bll freight for such points
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to the party for whom it is intended, under a straight or open bill of

lading. All freight charges must be fully prepaid.

Agents must not issue or sign “Shipper’s Order” bill of lading

for carloads to be stopped in transit to paitly unload.

A Shipper’s Order” bill of lading must not be issued for cars

handled in switch service only.

WHAT WE MUST DO BEFORE WE ISSUE A BILL OF LADING.

The bill of lading for a carload must not be issued until the

shipment is properly loaded in the car and the person signing the bill of

lading is satisfied that the contents of the car is in condition to be

forwarded.

When freight is offered for shipment, the shipping order sub

mitted by the shipper must agree with the freight actually received. In

the event that the shipping order does not agree, the shipping order shall

be corrected, but in no case shall an erasure be made, The shipping order,

memorandum and the original bill of lading shall be made to agree with

freight actually received.

If the shipper loads the car and declares a given quantity, then

the words ‘snippers load and count” must appear on the bill of lading,

(These words must not be abbreviated). If the agent or employee ma1ing

the bill of iing, has actually counted the contents of the car, then

toe notation, “shippers load and count, may be omitted.

DECLAFED VAlUATIONS ON A BILL OF LADING,

Rates on certain articles are based on valuation as declarel by

the shipper at the time the goods are offered for transportation. Agents

must see that the shitper declares in writing and signs such declaration
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in tue spaces provided on tne original bill of lading and shipping order

(Sheets 1 and 2) Unless tie shipper dccl res such valuation in writing

at the time and place of forwarding, the shi3ment will not be accepted

for transportation.
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____

If charges are to be pre

TobePrepaid)’
here1

-4--c4i

to apply in pr€4,of
the charges on the property
described hereon,

WHEN BILLS OF LADING ARE NOT TO BE ISSUED!

Bills of lading must not be issued for shipments to be picked up at

nonagency stations by freight trains until definite advice is received that

shipment IS ready to move,

THE PREPAID BILL OF LADING.

When a shipment is contracted

to be prepaid, and the shipper is a

credit patron, the bill ‘f lading shall

be stamped as per example on the right.

Subject to Section 7 of
conditions, if this shipment
is to be delivered to the
consignee without recourse
on the consignor, the con
Signor shall sign the follow.
ing statement:

The carrier shall not make
delivery of this shipment
without payment of freight
and all other lawful charges,

- (Signature of eongignor,)

If charges are to be pm—
paid, write or stamp here,
“To be Prepaid.”

-

- --

Received $
to apply in prepayme t of
the charges on the property
described hereon.

(The signature here acknowledgea
only the amount prepaid.)

The waybill will also be

stamped or marked Prepaid”.

When a shipment is con-

tracted to be prepaid with a shipper

other than a credit patron, arid such

payment has been made, the bill of

lading must be receipted for the amount

collected in the space provided. See

example on the left.Charges advanced:



If an agent signs a bill of lading before a car is

loaded, for a shipment that originates at a nonagency station, there is

a possibility that the car may be moved before it is completely loaded.

If the car is moved before it is loaded and the doors are sealed, then

the carrier is liable for any damage to the lading, or any pillage that

may occur while the car is in transit.

Note: A nonagency station is a siding or spur on a railroad

where there is no agent.

An agent at one station must not sign a bill of lading for

shipment loaded at another agency station.

WHO MAY SIGN A BILL OF LADING FOR AN AGENT?

So far as practicable, the agent should sign bills of lading.

When bills of lading are signed by a bonded employee designated by the

agent, the agent’s name should be signed or stamped thereon, with the full

name and title of the employee signed in ink or indelible pencil. In

addition to the signature, an impression of the station stamp must he

placed on all shipper’s order bills of lading.

Rubber stamp signatures on bills of lading will not be permitted

except as provided in the preceding paragraph,

WHO MAY SIGN A BILL OF LADING FOR A SHIPPER?

All bills of lading or shippinp orders, written by an employee

of the railroad for convenience of shiDper, must be signed by the shipper

or his representative.

ADDITIONAL INFOR’1ATION THE BILL OF LADING MUST CONTAIN,

All advance charges accruing at wayhilling station, including

inbound freight charges on goods reshiped, demurrage, storage, car rental,
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icing, refrigeration, detention or other charge, must be plainly shown on

bills of lading.

Special care must be exercised by agents to see that the original

bill of lading is delivered to the shipper.

Under no circumstances should an agent use a “duplicate” form

of a bill of lading and mark it “original”.
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s tipper s Io
ORIGINALNot Neaotiable

eutso?. .

NORTHERN PAcIFIc RAILWAY CoANv.
======

=----RECEI’s ED mibject to the chisrnfkati as tar d it a in effect on the da e a riO e I hut Bill of Lutlir g,

F 69
JACK ON& STEEL COMPANY

-
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(Marl or siege! edd of oounguec’—For purposes of not tttaLr only

Ctnsigiit d to TEXACO INC. 26 PINE ST.

Dcsttiaittm ATTLE
- State oL - 1±2T(N County of..

NP
Route

----

- - -

Delia iil1 Carrier GREAT NORTHERN Car tnttial (‘tar N°o 251469
— — - —- —

— =
Na DLSCRIPTI ON OF ARTICLES, SPFCIAL MARKS, AND LX EPTIONS

*Jj’f
CLASS OR CHECK So ject to S ti i 7 ofPackager

era > SATE COLUMN n tionr, I hri hipinnt
- j a to be delia red to the

21,000 coneignin soil-root reoourse
-- no the consignor, tIn “n

a gnor ahail igu Lb- tellow
mr ttrrrnt

‘1 h carrntreho]1 no make
deuiacry of this hmment
rbeot pave’ ot o ?rcmght
nil alkothcr Ia vIul -rhargea,

C/L STEEL DRUMS

Shippers Load & Count

4H1-*-k41-iO4H***dHHHHI-*-e-**-lt********

* TO THE SHIPPFR
IHHHI-*-*****-ii-it-***-” *0-dO H’ dHh*-tHHt***

I
(Sign—net of c egorit )

If rharer-p are to ot, pro.
paid, write or otatup here,
“To be Prepaid,”

COLLEXP

Jut d$ -

to a p1, in trn’payerrent of
the errarges on the property
a sort 01 Oerrer

ag -‘ri-re beet ackreowtedgr
0 y LI cr0 ni me pert

i t a I ic? thai a ate wh (her t “

(liirtg ii

alt er” b er tw pert-a by a care- ire water e a as
C C C C Cf ce a

Nr ,
‘- e rate i- depr-ndu,t on VtaIlOO Etrfrft ta0 TCrJiiP-d -OO 5iO1itC&1’ in writing the age- Ir if I a .i. f the rrronrrty.

c’ a de a. tn a o the og ty I r by pa Bcri a eel a ppcr to be rtyter. r er

- - -

-

ewr

Agent Of Caibier,

r’AN &S
--

1 - tfnper,
- — - -
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(Uniform Dommtic Straight Bill of Lading, adopted by Carriere in Officiar; Southern, Western and Illinois Classification territorie

March 15, 1922, as amended August 1 1930 and June 15, 1941j

hcet 2 UNIFORM SIRAdGHT BL OF LADING
Shipper’s

IPP’HG RDER nwst be legibly ilted in, In Ink, hi Indelible Pendt, er hi
Carbon, and retained by the Agent. agent’s

NoRm PACIFIC RAILWAY CoMPANY,

RECEIVE, ubiect to cla.esification and taris in effect on the date of issue of this Shipping Drdr,

____________
19

JACKSON IRON & STEEL COMPANY

____

—
-

3he property deecribed below, in apparent good nider. except a. noted (c,ntenta and tjon of otente .,t packagee unknown), mar, cd, conargoed, and deetiond

Cridicated below, which en,d company (the word company being onderatood throughout tiu contract a. meaning any per,on or corporatio’ in po..eeaion of the proper

under the crotreet) egreex to carry to it. ugual place of delivery at .ajd dtjnatior, d on it. own road or it. own water line. okherwiae to denver to another cerrer on th

dOute to eaid deatination It ic mutually agreed, ax to each carrier of all or any of cid property over all or any portion of .aid route to dp,t,nation, and ax to each party

cit any time intereated in all or any of .eid property that every service to be performed hereunder ehali be eubject to all the conditiona rot prohibited by law, w,et

ainted or aritten, here,n conteined, including the condition, on back hereof, which are hereby agreed to by the ehippee ‘,id accepted for hirrcelf end hi. iedgn,.

etaa or dresS addreee of oonxiguce— r pnpnaex of tiotibeatior, c.,iy
C

TEXACO INC 2)46 5,, PINE
(Consigned to.

IDestination --__State of County

toutn
Car InaL?

No. DESCRIPTION OF ARTIClES, SPECIAL MARKS, AND EXCEPTIONS a*
XASSOR

COLUMN
SubJc t to ‘ect ci 7 u

Padiages I -orrectioc) condit,on, if this ship -ci I
is to be d liv’ red t, ,ha

c/L STEEL DRUI’IS 21 ooo consignee without recnur-s
on the consignor, the co

ia iTti
Signor sha’) sign lb fjlow

I ingstatnniot:

Shippers Load & Count dehvery thiash
,,

-ithontpcneitcffuci,.t

I andaiIotL-riawfcihcirg

(Sigrur iaeg.co’

I Ifchargnuaretobcrur

“TobePiepaid)’

THIS COPY IS KEPI BY THE AGENT
‘

* COLLECT

* FOR STATION FILES * -—--- - - -

Received$. -

to apoly 1 Prela meat o

thecbargo’’mua’ropart

I describedtrou

--

.

Per -

(The aignature here acknoededva
Only the a.zriount prepad )

CII the ehipmsnt movee between two porte by a carrier by water, the isv requires that tbg bill of lading haIl.tate whether it i

carrier’. or shipper’. weight.’
-

Note—Where the rate Is dependent on value, shippers are required to state specifically in writing the agreed Chiie advaaoucid

declare I value of the property.
The agreed or declared value of the property Ia hereby epecifically utated by the ehipper to be not

ssceedrng -
_per

C —nrr— ---c--w- —_

- — — - - — —

Y5QN TROM T’F L CO
-f - —-,-_ - —______ Shjpper, Agent must detach and ,etamn t.uis Shipix g

lay -f’—- -- -- — Order and must eign the Original Bill of

Pa -antmit postofi-- - ci-.1.- -i uf shipper,.
— ,“.
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KUraform Domeatic Order Bil of Ladt g, adopted by Ca tars in Official Southern, Western and Illeco a

March 15, 1922 aa a ntnded August 1 1930 and June 15 1Q4

UNIFORM ORDER BILL OF LADING
Sb ‘sN.

ORIGINAL , 2Agent a N0

a
NoRTHnN PAcIHC RAILWAY COMPANY.

RE( -EIVED subject to the clasai&atiuns and tile in effect a the date of b tair e of this Bdl die

MiNNEAPOLIS, MEN FOCIA
a

CmCO-aOP YCNE ‘ wJCIfiT N
the propect> described below to appa e t got 1 or-Icc, e ot as ,, ned (root ole coo condition contests of pa k es unknown), ma ecu cc d
indicated below, which said company (tue word rom,an 1 mug understood thronguout this eon tact as meaning an> parson cc -corporal n -

eenc r c
on cc the contract) agres to carry to,ts usual olace of deiccery at said destnatioo, if on ifs own road or its own water line, otberwcae 0 cc e- cc:
ron c to cc I neetinatiOn. It is mutually egret I, as to each earner of all on any of said property over sit or any portloc of sad cn’ate to n-co - r - cc

at at. t.: ntereeted in all or any a1 said pr pent”. it cc err service to be nerfoemed hereunder shall be subject to all tte •o dt’ic n.e cc. -

- town, bcrei: untrained, ,nnioding ice nond,c,cc-s on a’a nrreof. wL,cn are careby areeo to by the shim-er a0’- cc tote I I c ed’ - aLe e.
Tin’ aurrender of this Original ORDER Bill of Lading properly lndoraed shall be requited before the delicacy of the p.npcrcc. l-npcc I -

petty covered by this bill of ladIng will not be permitted unless provided by laW or unless permission Is Indorsed on this oninsl Lii 0t led -

In wHO ig by the ahippein

Car itutia! ‘ - Car No -

4WEIGHT CLASSOR CHECR - —

RATE COLUMN - -

3 CO

-

-
*THiSCOPVInGTVfl4 -

-- *

p ‘w 5PTPnWP

- : N:

I, I e t circe ruIn C
ire ii eli p s weight.’

Note— a c rote

p rdclaec,

‘—-r,-ç,c —,_p

Constgncd t

Destina ion

N tity

AL

Rout’

ORDER OFPINE crir GO-OP.QiIEAMERX ksOQ1AIIO!L -

MINNEAPO
-- State oP - MUINItSUTA - -

- (sun y o

LAND I AKE° SF MERtE

MINNEAPOLIS

NP

INC5 I KFNEYEti’

Stat’ 0

De1tv nnu Carrir’r

Na- OESCRIPTlON OF ARTICLES, SPECIAL MARKS, D EycFprjoN5
Packages

<otmtyo

IL LiIi9 Boxes Bill LA

09flpfl5 LOAD ND C N

c Ii

pods boa Ii water 11- I mires that

t’n ease

of lading clialls a whetceci’

‘di

tohtc t cd]yinwt g-beagr

en
c 0

ci, pe all t,ectb the etippe t be



Shoe’ 2
(Unif rm offtst

26

Yt of

If baa a to
paid, wr to Yr

r B of Lading, adopted by Carriers in Offi ial, Sorithe n, Wect rn and a ( ci ei to to a,March 15, 1922, as amended August 1, 1930, and June 15, 1941)
UNI FORM ORDER BILL OF LADING

Sbp aTIOC CDDG ADDER mnst be legibly hUed in, in rnk, rn ndeh le P ned er iiC ‘ “n’ Carbo,i, end retened by the AgeeL Agent’s No2223

NoRTHERN PACIFIC RAILWAY CoANv

__

==

__

RECEI E, cubic t to clacrrifiea ions aud arctIc in effee a the date of iccu ttt Sb p big Ord a

19

oitentof ckagee unknowri marked, co ignri, adedindicated below, which ea,d company (the word company being underetiyoi throughout this contract as meaning any person or corporation oi p’esees,- of iL c’cpertyunder the contract) agrees to carry to its usual place of delivery at said destination, if on its own road or it own water Lan otnerwise to deliver to snnc”er carro’r on toetoute to ,aid dest.nation it is mutually agreed, as to each carrier of all or any of eaid property over at) or any portion of said route to der aat,on SaC tO ii paryat any ian nterested in all or any of ,aid property, tht every aervion to be performed hereunder shall be ub)ect t’ a I t a condit ona n t rob, e’ (a ‘vii tpanted or written, herein contained, including the conditions on back hereof which are hereby agreed to by tbe shipper sod accepted f hie I a aThe wei’nd of the Orllnai ORDER Bin of Lading properhi Indorsed eheli be required biSons the delivery of the praperty riapeetlori of prparty oov,red by the bill of lading will flat b permitted unIe prvidsd by law or nlesa permission Is lndorsd On the original bill of lsoleq or glyanhi writing by the shlpper

Consigned t,o ORDER OFpp cOP ORFAMER!”A
Destination INNEkPOLIS State County oL hENPiN
N ufy MNI1 0 lAKES CEEAklRIES. flfL 2215 JCENJD1 ff liE
At. EpQ,IState of. ,.County of
‘i1’ut’ .N2

- .

Delivering Carrier
. Car initial liP. .Car No 9iDiil

is to be oubveard o roe
concigr.ee w,thout raooume-CtL - 49.-Boxes TT-E.R----- 31,4.3O . . a t e er uiig a, be com
sgrore sgrth lb
tag aeon-eat.

ryhe carrier thafl not makeSHIPPERS LOAD AND COUNT delivery of this ahininent
- with at yar t of freight

and lo U

* q —copy is

I C hip ‘a a ‘ee et -e t par y a oa yr ‘-p aCer he req en at ii- I)errier or ‘lapper’s weight

NoteWhere the rate is dependent on value. shippers are reipnred to state secifcoiie 10or declared value of ct prorierty.

Received
by p

Ic in
drecinbe 1

er

-C Imp b rid’sw er a0
aiX I roe

vhmg the ag.roed -,

0 rge an,arNro
The agrd a declared value of the prop”rty Is h.eb spec’fically a tad Ire t a ahlppe tct be a teen,d,g

vio,-rCaz mti_1rrrtr 000.__

P1 COenOP f’ ME EPEXi -ffJl- P° t art mu’ d ch ad eta h SF pi
- -dec an -icc al tI Or na ii it

per. -.----.. ------ ———
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2Dastmaton MTNNEAPOL1S Sitgp ,,f MTh’NFSCfl’A alou-it-r o - r7,NY ci

- LAN]) OLAKED Hf MfRI C ?r15, Wilt’ A ‘SE -

At -
VY0i.IS State nLM24rE-JTA Cr-:ip

aeavonugCarnor;t - carIut&rr

DESCRIPTION OF ARTICLES, SPECIAL MARKS, AND EXCEPTIONS CIARPTEOR CL

CA 1149 J3citcto W fl9 33430

5917E S tO! P ) flNT

-

--- —

* THIS COPY IS or’i *

-- * - -- -- - 4 --

I - -

- - -
-

-
I

r_pbttwsew;grjDa nt nra- he ewe ree he 5hhjc a eCa- tie

a-nss or ehipper’ weight”

N e—Whe terais uleti nSa hal vs quedttsateweeificall innS’higtbengnea

I ci- v a -Jr iFfy

o agreed or declared value of i-be grapartw a- hercl’y spoci6nally stated by the shipper o be not

rcad,rg

a- ;cxer-t pa—to-if -air -fstipr- r

beet S
( if n 1) imesri Or er U f ad s adoterl va-c s it Official out err Wcstt r and P r

)Lreh 13, :L2, as 0nicndcd August 1, IOnS, aid June 15, 1941)

UNIFORM ORDER BILL OF LADING

WV urMnDAllM Is en acknowledgment the a bitt at lading has be a issued and ian I
S a

5flJ !iflIUfl W the Original Bill of Lading, nor a copy or duplicatef aevering the pra A—°nr- al

party named herein, and is intended olefy for fifing or reoort
— A

NoRTHERN PAciFic RAILWAY CoMWW,
S}CFflD soba- to the baa-fl an ann a-a-C wcOc onLdet rearoptb he re -

alui of ia-ding

Mni?n°CtIt‘CsTJ -- - -
-- -

- -

ifreni— JE’2iEJ1fl CR5AMEEIJS0reIAI]3t5 - -

55 p -ertydeeribedbeiow ins par ad toe-pea it” ni-ore rd nd on eta-t ofpeiregest, no g

liii efrihelw,wbirhesdnniopay a a-I op yl g ri-cad h-cg ui-his r tactics nay a- r i-a

tinder ice ‘-entreat) egrece to carry to its us a pl to del-v a- a ciii - 1t atm if - m- its iwo ad rib own ste ne he ae a- a- a-

annie ,- cad dm-a-ioat-oi ii rnutoriliy esr”eO. a to tin-h ci,-r’r in mill or so- of cant property cr-er all or any portiomr of raid w a--e - or-” it

ii ar-y toe on-rca-C-I ii cli or apr-of acmd property i-omit c-wry cern-ce s, hr- perfor-r- en i-era-inner i a° be eub)ert to cii toe -- r-i)tO
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WAYBILL S

HANDLING FREIGHT OFFERED FOR SHIPPING.

All freight offered for shipment must be accompanied by proper

shipping instructions. These instructions must be in writing and are

known as the bill of lading, Before the freight can be shipped, however,

the information on the bill of lading must be transferred to another

document which can accompany the shipment. This document is called a

waybill. The waybill is made from information on sheet two (shipping

order) of the bill of lading. The waybill must contain all information

necessary for the transportation of the shipment and for the assessment

of charges. Under no circumstances should commercial freight be moved

on “Memo” waybills.

TWO GENERAL CLASSES OF T.4AYBILLS: LOCAL ANT) INTERLINE.

A bill is a waybill issued at a station for freight

that moves the entire distance over the Northern Pacific Railway. (See

Example, page 51 ).

An interIine bill is a waybill covering a movement over two

or more railroads, This includes movements from a station on Illinois

Central Railroad to a junction station on the Chicago Northwestern and

over their lines to a junction point with the Northern Pacific for

further movement. (See Exa’mple, page 52 ).

Local and interline waybills may be further classified as revenue,

non-revenue and deadhead, In general terms each may be defined as follows:

A uewa bill is a document that covers a shipment for which

freight transportation charges will be collected,
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A Non_n is a document issued for movement of a

shipment for which a revenue waybill will he made and forwarded to desti

nation. Destination agent matches non—revenue wayoill moving with car

to revenue waybill received by mail for reporting of transportation charges.

A D!4adwa bill is a document that covers a shipment for which

there is no transportation charge.

WAYBILL FORMS TO BE USED BY rhIg COMPA’!

FORM HOW USFT)

454 Nine 2art — For each LCL comrnercal shipment locally between

stations on the N,P. Ry. Co. only.

They are not to be used for less than carload shipments of

Company mateil, shipments going beyond the Northern

Pacific rails or for advance only waybills covering acces

sorial charges on carload freight.

454—A (Same as 454)

1578 Should be used in waybilling less carload interline ship

ments; also local and interline carload shipments.

1578 (Pink) Should be used fov LCL and GIL perishable and preferred

movement not genctally requiring diversions.

1579 (Pink) Should be used for all carload shipments of perishable

freight which are generally diverted in transit.

1579—A (Pink) Transit Waybill — large — Perisnabl Freight.

1579 Single shipments large

1589 Transit Waybill

1590 Transi t Waybill — large

1593 or less than carload sniornents astray freight.

1599 For each carload and less than carload shipment of live

stock (Except transit ipmer s).

1947 For eacn carload iment o ives ock wIich has been

accorded transit Drivileges.
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FORM NUMBER HOW USED

1960 For shipments of Company Freight) Furnished only to
Division Storekeepers

2175 For shipments of Company Freight)

4061 For shipments of ore,

Gov 1105 For each carload and less than carload freight on Govern

ment Bill of Lading

Gov 1133 Government Transit Waybill

DEFINING COLLECT ANO PREPAID_FREIGHT_CHARGES.

Collect freight charges are paid at the destination station

by the consignee; prepaid freight charges are paid at the originating

station by the shipper. (See Example page 54 ),

Agents are required to make a waybill for each carload or less

carload shipment regardless of whether freight charges are to be collected.

Waybills should be prepared by the use of a typewriter having

a black ribbon,

Waybills must be legible and show all information required

by the form.

All serial numbers and other identifying n’mbers must be

shown on waybills.

A copy of each waybill issued must be kept on file at the

stat ion,

Waybills must be made and dated the day on which freight

is received for shipment,

THE WEIGHT AND CHARGES OR NONREVENUE WAYBILL.

In some circumstances the shipper may wish to prepay

freight charges which are based upon weight. The weight may be unknown



due to the fact there may be no track scales at the point of origin. Under

these circumstances, the waybill should be prepared in the usual manner but

the original copy which accompanies the shiement should be stamped weight

and charges to follow”. This car will he weighed at the first available

scale and the weight will he mailed to the originating station. A new way

bill is prepared by the originatir agent, using the same waybill number as

the original waybill. The new waybill will show the actual weight and

charge A cop’ is sent to the destination agent. Under these circum

stances, the wa:bill which accompanied the movewent is referred to as a

‘weight and charges” or non—revenue” waybill, (See Example, page 55 ).

The one mailed to the destination agency which identifies the weight and

charges is referred to as the “Revenue” waybill. (See Example, page 56).

The agent at the point of destination must hold the weight and charges

waybill until the revenue waybill arrives.

USING ONE WAYBILL FOR MORE THAN ONE SHIPMLNL

Occasionally a shipper is given an incentive rate for shipping

a volume which cannot move in one freight car, He cannot have the advan-

tage of this incentive rate unless the weight of the total volume is he’ n

on one waybill even though the shipment may move in several freight cars.

To ensure that he wilt receive the incentive rate, one revenue waybill

will be made for the entire snipn’ent, snowing total weight, the applicable

incentive rate, charges and all other information, Because each car must

have a waybill accompanying it, the agent must prepare a non—revenae waybill

for each car in the movement except the one car traveling on the revenue

waybill, In other words, if the total is six cars, five will travel on

nonrevenue wayhills, one will tn vewc aylill and tlis revenu
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.‘ 1.

:avo 11.1 11 sor tue total weigt and charc’s for all six cars. The

non—revenue wavbills on tne five cars will he assigned a separate waybill

numb er.

One waviill may he made tor solid trains of circuses and for

freight which, ou account of its lenc’th, resuires two or more cars for

transportation,

WAYlLLINC EtPTY CARS

Lrtv tank cars and other special empty equiment sac as covere?i

hopper cars should be hilled on non—revenue wayhills, using a ;eparate

designation such as memo UT for erty tank cars, <ote: ThiE includes

empty cars that are in assigned service. For Example: Some of our OF

(damage free) cars are assigned to Kraft Foods, Champaign, Illinois. When

these cars are made empty they will he billed on non—revenue, romo hilling

and returned to j<raft Foods, Clamr’uign, Illinois. (A bill of lad g is not

required to bill an emetV railroaC owned car that is in assigned ervice,)

W\YILL iNSTRUCTiONS FOR C.fl,D. SLIPNFNTS.

.aybills covering fretr t shipped C.O.D. must have te comolete

name and address of the comnan\ or individual to whom the dest:nation

must send the money that is collected for the goods.

USE OF RUOBER STA.IP ON WAYBILLS.

Each freieht agency has bee:1 furnished with a rubber stamp harine

the station name and a number that vo assigned to that station by the

Accounting Deuartment, Unless waybills have been preprinted with station

number and name, this stamp must he applied to eac waybill issued, in snace

provided, using a black stamp pad.

______________

FRIEl No. STATION STATE or PROV.

j)_ MIAPOLIJINN.
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WAYH ILLING SHIPMENTS ORIGINATING AT NONAGENCY STATIONS.

Shipments originating at nonagency stations must be wavbilled by

the agency to whom the nonagency station is assigned.

le: Burbank, Washington is a nonagency station assigned to

the agent at Pasco, Washington, Therefore, shipments originating at Burbank

are billed at Pasco

When waybilling shipments originating at a nonagency station,

the issuing agent will show in the “From” block of the waybill, the name

and accounting number of the nonagency station:

IFROM NO. STATION STATE OR PRO’ -

7278 PASCO

____
____

WAIL_

“B/A” (abbreviation for “Billed At”) will be shown immediately

preceding the name and number of the issuing agency. The agent will use

his station’s series of waybilling numbers.

Shipments consigned to nonagency points can only be accepted on

straight or open bills of lading, and should he waybilled direct to the

nonagency point fully prepaid.

APPLYING ESTIMATED WEIGHTS TO A WAYBILL,

The waybill for a collect carload shipment for which actual

weight is not available, and which is to be weighed enroute, may show est

mated weight (except as provided n the next paragraph) and the charges

figured at tariff rates, Correct weight and freight charges should be

made by the receiving agent when actual weights are obtained.

On shipments of hay, and other bulky commodities-, when invoice

weights cannot he obtained, the minimum weights, as provided in the tariffs

will be used by the waybilling agents.
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2. The shipment shall be waybilled to the first stop—off

point as indicated in the stop—off block on the waybilL

The final destination will be shown in the ‘final desti—

nation” block,

3. The waybill will show route, rate and freight charges

to the final destination.

4. The name of the consignee at each stop—off point will

be shown in the space provided. The name of the consignee

at destination will be shown in the “Consignee And Address

block of the waybill.

5. The waybill format for a stop—off car is shown in the

example below:

Copy

PRINTED IN U S A FORM 578 8 REV 64
A A P FORM AD98

558 NORTHERN PACFC RMLWAY COMPANY 558
FREIGHT WAYBILL

TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

C I TRANSFERRED TO OR I DATE
IC I LOADING NO WAYBILL NO

PLACE SPECIAL SERVICE
PASTERS HERE

(IF TQFC) TRLR NTIS & NOS PLAN

CA1 INTIALS AND NUMBER <ND WEIGHT IN TONS LENGTH OF CAR MARKED CAPACITYöI4R

NP 278
TTArT

]URNiSHED

)P THIS CAP CONSIGNEE AND ADDRESS AT SOP

FA’O,_NORTH DAKOTA ARICAN FOODS

BISNARCK, NORTH DAKOTA M’ERICAN_FOODS_______
BILLINGS, MONT, AMFRICAN FOODS

NO STATION STATE OR PRQV FROM NO
Lo63 FARGO, N,O.

STATION STATE OR PROV.

2223 MINNEAPOLIS, MINN.



After the car has stopped at Fargo, the agent at Farso mac

changes on the waybill so that the car rav move to Bismarck. These cia

are shown in the example below.

COPY

L__

A BISMARCK, N.D

AT
BILLINGS, MONT.

TO NO STATION

L398 BISNARCK, N.D.

After the stop at Bismarck, the agent at Bismarck makes chan

on the waybill so that the car may move to Billings, Montana. These

are shown in the example below.

Slop THIS CAR

----

AT
BILLINGS, MONTANA

tONO)N

l81 BILLINGS, MONT.

PLACE SPECIAL SERVICE
TASTERS HERE

CAP INITIALS AND NUMBER —

(IF TOFC) TRLP INTIS & NOS.

S?CP THIS CAR

PLAN C L TRANSFERRED TO OR DATE
L C L LOADING NO

PRINTED IN U S A
FORM 1578 8 RE’ 64 A A’ R

558 NORTHERN PAC!FIC RAILWAY COMPANY 556
FREIGHT WAYBILL

______

TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

KIND WEIGHT IN TONS LENGTH OF CAR WOE C

GROSS TARE NET ORDERED FURNSHED 01

WAITO NG

CONSIGNEE ANC ADORES AT

______________

SrP 4coMPL1SfD 4 F4RG
*MFIu !O8D! 4

AMERICAN FOODS

STATE OR PROV FROM NO

AMERICAN FOODS
STATION

LA(E SPEOAL SERVICE
PA STEPS HERE

— CAP NPTIAIS AND NUM8ER

NP 2L78
(IF TOFC TRLR INTLS a NOS.

FORM 578 8 REV 64
PRINTED IN U S A

558 NORTHERN PACIFIC RAILWAY COMPANY
FREIGHT WAYBILL

TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

KIND WEIGHT N TONS LENGTH OF CAP A A

GROSS TARE

fO
TJT

PLAN CL TRANSFERRED TO OP DATE I TA

LCL LOADING NO I

_____ __

L
CONSNEE AND ADORES” A

TOP A7 A’tgGO
1-30 —6! ‘‘

SToP ACCó LI ED

_______

AMERICAN FOODS
STATE OR PROV FROM NO STATION



After the stop at Billings the waybill is changed so that the car

may move to its final destination, See examples below:

COPY

PRINTED IN U A
FORM 578 8 REV 1-64 A A 8 FORM AD-98

558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAYBILL

_____________

______

TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

KIND W GUT IN TONS LENGTH OF CAR MARKED CAPACITY OF CA

iATET ZDERED

FURNISHE - ORDERED JSHED

CONSIDNEE AND ADDRESS AT STOP

57P,ce”o/,JMé22 -€7 4’4’&c.,

A’4}-RTCAN FOODS ‘,c1,4;jc (Z2

AMRTCA2flDS3

[IERIcAN FOODS
O7f

COMMODITY DESCRIPTIONS.

All commodities must be clearly described and no abbreviations

should be used, amle: If lumber, show kind, i,e,, yellow pine, gum

or any otner class; if corn, show whether shelled or ear; if coal show whether

lump coal, hard coal or slack coal, etc. For_Examp): Rates are based on

the commodity to be shipped. Shelled corn takes a higher rate than ear corn;

therefore, if the lading is shelled corn, then the words shelled corn must be

shown on the bill of lading and the waybill in order to protect the higher

rate

G ACE SPECIAL SERVICE
PASEES -IERE

CAR INrIALS AND NUMBER

NP 25478

(IF TOFC’ TRLR INTLS A NOS PLAN C 1. TRANSFERRED TO OR
IC I LOADING NO

TOP THIS CAR

U

TQ NO -

A N STATE OP PRQV

_l-g4— 1-H .LN(S1—\—HG-i4-

DATE
WAYBILL NO

FROM NO STATION /STATE 1WT PRQV

OUTEfSHCW E4 UNCTION & CARRIER IN ROUTE ORDER TO DESTINATION -
- ROUTE

— OF WA p

RECONSIG NEC TO STATION STATE OR PROV.

AUTHORIT’F

_______

CONSIGNEE AND ADDRESS T CODE NC

AMFRICAN FOODS

FINAl DEFT NATION AND ADDITIONAL ROUTING

HELFNA, MONTANA
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Agents at intermediate stations rrav ma:e notations on wavIi1ls

providing for:

1. Collection of additional cilares, such as ice, detention,

reconsignin, demurrace, transfer.

2. Changes in destination, route, junction oint, car number.

3. Instructions affecting care of roerty.

4. Other authorized chances.

agents must show the oint at which the chaacze or notation is

made, the date, the reason for the change, and on whose authority the

changes were made. Agents should sign the notations when practicable.

When changes are made by the agent’s representative, then he should sign or

stamp the agent’s name and write his name directly underneath.

HANDLING WAYBILLS FOR FREIGHT TO BE TRANSLOADED.

To be profitable to the railroad a given freight car should not

be loaded higher than an established MINIMUN weight. Suppose a shipper

has three shipments for three consignees, each of which is less than the

minimum weight, but their total exceeds the minimum. He might load all

three shipments in one freight car which will stop at the first consignee

for part unloading then move to the next point for part unloading and

finally to the third consignee for final unloading. This obviously delays

the shipment to the third consignee. To expedite the movements a plan

known as TRANSLOADING permits the consignor to load all shipments in one

car which will move to a “transloading point” where the three shioments

will be loaded into three different cars and each will move to its final

destination, The transloading point and stop points, however, must be

on the route (intermediate) to the final destination.
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Minneapolis, Minn.
(Originating Station)

•
e
s6

Billings, Mont.
(Transloading Point)

Eugene, Ore.
(Stop Point)

Sen Francisco, Cal.

(Stop Point)

Los Angeles, Cal.

b (Final Destination)

Under these circumstances a revenue waybill is issued at the

originating station. The stop points are those that are intermediate

between the originating point and the final destination. After being trans’

loaded at the transloading station non—revenue waybills will be issued for

the shipments moving to the two stations designated “stop” and the third

shipment will move to its final destination on the original revenue waybill.

When a non-revenue waybill end freight arrives at its destination, the

agent will make a copy for’ his record and send the non—revenue waybill

to the agent who received the revenue waybill.

In the above example all three shipments were transloaded to

points off line. Suppose these shipments were transloaded to points entirely

on the Northern Pacific:
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Spokane, Wash.
(Final Destination)

Suppose three collect shipments originating at Minneapolis, Minne

sota are loaded in one car and are to be transloaded in Billings for Butte,

Helena and Spokane. Spokane will he designated “final destination” because

Butte and Missoula are intermediate to Spokane.

For this movement, the agent at the originating station Minneapolis

will prepare a revenue waybill showing all information for this movement.

After transloading has been completed at Billings, the Billings agent will

prepare non—revenue waybills to accompany the shipments to stop points at

Butte and Missoula. The revenue waybill which was prepared at Minneapolis

will accompany the original car to its final destination in Spokane.

Since Northern Pacific receives a charge for each stop point, the

agent at the transloading station will prepare an ADVANCE WAYBILL, which

also accompanies the reveffue waybill to final destination (Spokane). This

Minneapolis, Minn.
Station)

Billings, Mont.
(Trans loading Point)

Butte, Mont.
(Stop)

Missoula, Mont.
(Stop)



waybill is called “advance waybill” because it contains information in the

advance column on the two stop charges at Butte and Missoula. The agent

at Spokane may now collect the stop charges in addition to the revenue

charges.

The non—revenue waybills must carry a separate waybill number

for each car billed. The advance waybill must have its own number but also

will refer to the number of the revenue waybill. This permits the agent

at Spokane to match the advance and revenue waybills and assess proper

charges for the three shipments which have been transloaded and delivered

to three different points.

WAYBILLING SWITCH CHARGES.

Where switching is performed at the originating station by a

connecting line and this company absorbs the charges, the amount of such

charges must be indicated on the waybill so that the minimum revenue

accruing may be protected. Waybill must show whether all or part of the

switching charges are collected from the consignee. (See Example, page 51).

WAYBILLING CARS JHEN CARRIER DOES NOT FURNISH THE SIZE OF EQUIPMENT

STbD.

When this company, for its own convenience, furnishes a car of

a different length or larger carrying capacity than that ordered by the

snipper, notation stating the size of the car ordered and the length and

capacity of the car furnished must he made on the waybill in the spaces

provided for that purpose. Should the shipper take advantage of the larger

car and load it in excess of the carrying capacity of equipment ordered,

charges will be assessed on actual weight, subject to minimum weight of

the equipment used.
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For Example: If a shipper orders a 53 foot, 140,000 pound capacity

covered hopper, and because of the covered hopper shortage we can only

ft2rnish a 50 foot, 200,000 pound capacity covered hopper, he must pay

charges on the actual weight if he loads the larger car to its capacity.

If however, the shipper only loads to 140,000 pounds, he only pays for

that amount regardless of the excess carrying capacity of the car we

furnish. (See Example, page 57).

ADVANCING FREIGHT CHARGES.

The advance column of the waybill as shown below is used for

entering such charges as ice, demurrage, stop charges, etc. These charges

are for all services other than the actual movement of freight.

Copy

PLACE SPECIAL SERVICE PRINTED IN U S A
FORM I78 B REV I-6 A A B FORM AO-98

PASTERSHERE 558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAYBILL

_______ ______________

TO BE USED FOR SINGLE CONSIGNMENTS. CARLOAD AND LESS CARLOAD

CAR INITIALS AND NUMBER KIND WEIGHT IN TONS LENGTH OF CAR —— MARKED CAPACITY OF CAT

GfiE ORDERED FURNISHED ORDERED FURNSHED

NP 25L78 I

________________________ ________________

jIF TOFC) TRIR NTIS A NOS PLAN Cl. TRANSFERRED 10 OR DATE WAYBILL NO

I C I LOADING NO

STOP THIS CAR
CONSIGNEE AND ADDRESS AT STOP

N LC.L iFTRTJSFER STAMPS TO BE SHOWN NfTS5vACE S S Pwsfsro W(GTS WHEN5HIFPR1t,--,,t UNTlD STArES

z5z PEcIA MARKS AND cio

ADVANCF ONLY WAThILL FOP
STOPPING OFF AT FARGO, N,D. 22.00

Charges may be advanced at the originating station when such

charges are known. Charges for these services may be billed either pre—

paid or collect.
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ADVANCE — ONLY — WAYBILL.

An advance only waybill differs from a local revenue waybill in

that it is made only at intermediate stations and covers advance charges

only. (Charges for icing, reconsigning. feed, water, bedding, demurrage,

etc.) It is prepared on the same form as the local revenue waybill. Ad

vance only waybills are prepared when thc charges for advance services

are not included in the through rate and are to be collected at destination.

The ‘advance only waybill” must be issued to the destination shown on the

revenue waybill and should he attached to and go forward with the waybill

accompanying the shipment. The following notation shall be made on the

face of the advance waybill:

“This waybill is for additional charges to be collected in

connection with Waybill No.

_______date _________

from

______—

to which this waybill is attached. The

additional charges are for at

______________

Station”,

and the following notation must be made in ink upon the face of the original

waybill accompanying the frei’ht:

“Additional charges to he collected on this waybill
$__________

for

__________

at

_____ ____

as per waybill attached

hereto No, dated 19 , from

_______ __________

to

_______H,

If charges are collected at the intermediate station where a ser

vice is performed, a waybill shall be issued to waybiHed destination

showing the amount collected in the “Advances” and “Prepaid” columns and

such waybill shall be cross—referenced to the original waybill accompanying

the freight.
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Agents of this company are positively prohibited from entering

the value of the lading in the advance column.

WAYBILLING MISCELLANEOUS CHARGES.

When charges for miscellaneous service to be performed enroute

are prepaid at the point of origin, such amount must entered in the

prepay column of the revenue waybill. If the charges cannot be determined

at the point of origin, the intermediate station where such services are

performed will prepare an advances—only—waybill.

A description of the service shall be shown In the lading col

umn of the waybill with the instruction “Destination agent to correct to

prepay basis”. Destination agent will issue a waybill correction to add

only the amount of the advances to the repaid column of the original

revenue waybill.

If an intermediate agent is unable to make notations as above,

by reason of car and waybill having previously been forwarded, then the

destination agent should he promptly advised, by wire if necessary, to

collect the additional charges.

Should the original revenue waybill not accompany the car, proper

notation covering charges accruing enroute must he noted on the non—revenue

or “weight—and—charges—to—follow” waybill under which car is moving, and

destination agent must see that such charges are entered on the original

revenue waybill.

HANDLING FREIGHT RECEIVED.

Receiving agents must carefully check the freight against the

waybills to determine whether any articles check short, over or damaged.

All waybills should be checked to determine whether the freight

is billedt’straight” or to “shipper’s order notify”, or
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Any waybills should he reviewed to determine their correctness

as to classification, weight, rate extensions, footings, etc.

Receiving agents are resDonsible for the collection of correct

charges. This applies to wavbills where freight charges are nrepaid, as

well as to those billed collect.

When revising wavhills, agents must take into consideration the

amount of switching charges (if any) absorbed at origin as indicated on

the waybills. In checking the waybill, the amount of switching absorbed

and the amount of switching charged in the advance co)umn, must equal the

total rate prescribed by the tariff.

If the agency is under Regional Station Accounting the above

accounting procedures become the responsibility of Regional Station

Accounting.

In case of doubt as to the prooer rates to he protected, Agents

should consult their Freight Traffic Department.

Receiving agents are responsible for the safekeeping of freight

in their possession, and for the proper delivery thereof.

NOTiFYING THE CONSIGNEE WHEN HIS FREIGHT ARRIVES.

Immediate notice must be given or sent to the consignee covering

freight that is ready for delivery. If sent by U.S. 1ail, an impression

or carbon copy of notice must be retained, together with record showing

date, time, place and by whom notice was made.

Arrival notice must be given in writing, unless the consignee is

willing to accept verbal or telephone notice, in which case there must be

a written agreement to that effect on file. In order to legalize a verbal

or telephone notice, a record must show the exact date and time the notice

was given and the name of the person receiving it.
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DELIVERING FREIGHT WHEN THE CONSIGNEE IS UNKNOWN.

When the consignee is not Dersonally known or properly identified,

the consignee’s copy of the original bill of lading must he seen by the

agent in order to ensure proper delivery of a shipment billed “straight”.

WHAT TO DO WHEN A WAYBILL ARRIVES AHEAD OF THE FREIGHT.

When waybills are received by mail, for LCL shipments in advance

of freight, receiving agents should not retain them more than five( 5) days

awaiting the arrival of freight. Should the freight not be received at the

expiration of that time, waybills should be taken into account and shortage

noted on waybill. A short report should be made to cover the shortage.

All exceptions relative to shortage, breakage, or damage of any

kind must be noted in ink or indelible pencil on the face of the original

waybills before they are forwarded to the Auditor—Revenues. The person

making notation on the waybill must sign his name thereto, and give the

date and name of the station. A proper record of such exceptions must be

made by the agent on the delivery receipt of the freight bill.

HANDLING WAYBILL CORRECTIONS.

All waybills received at a station must be reported to the

Manager Freight Revenue Accounting on Form 1705 or 1707, abstracts for

received waybills; or, if station is in Regional Station Accounting, these

reports must be sent to the R.S.A. office processing the station accounts.

Any errors in the waybill should he corrected before they are reported.

When corrections are necessary for

they will be made on the revenue waybill itself before collection is made.

After corrections have been made on a local waybill for advances

and/or prepay chas, Form l524A shall be prepared immediately )ne
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copy of Form 1524—A should he attached to the corrected waybill and two

copies should be sent to the billing agent. If corrections are made on

an interline waybill, attach one copy of Form 1524—A to the corrected way

bill, send one copy of Form 1524—A to the billing agent and one copy to

the Freight Accounting Officer of th€ billing road, one copy to be

retained for station records See Example, page 58).

Waybill correction Form 1524—A is not necessary when correction

in the advances column and/or prepaid column are due entirely to scale

weights being obtained on the lines of the billing carrier.

When corrections are found to he necessary on waybills that have

already been reported on abstracts for received waybills, waybill correc

tion Form 1524—A must be prepared. Distribution of Form 1524—A under

varying circumstances are as follows:

When collection or refund at a destination station is involved —

Send: 1 cony to ‘tanager Freight Revenue Accounts

1 copy to Patron

Keep: 1 copy for Station Records

If an interline received waybill is being adlusted, and billed

advances and/or prepay is involved —

Send: 1 copy to Nianager Freight Revenue Accounts

1 copy to Billing Agent

1 copy to Freight Accounting Officer of the

hilling road

Keep 1 copy for Station Records

Waybill corrections Forms received from foreign lines may he

used in lieu of Form 1524—A, in this case, notice on Form 1524.-A will

not he sent to the origin line, If local received and billed advances and/

or prenay is involved —

Send: 2 copies to Billing Agent

Keer: 1 cony for Station Records



Corrections issued and mailed to an agent by the ‘!anager Freight

Revenue Accounts must he given nromnt attention.

If a shipment w:iich was contracted to he preoaid, reaches its

destination billed collect or was insufficiently oreraid, the destination

agent will deliver the freight without collection if the consignee presents

the bill of lading reading “nreaid”. The destination agent will immedi—

atelv issue a waybill correction Form 1524—A.

Send: 1 copy to lUlling Agent
1 copy to hilling road’s Freight Accounting Officer

(if the sinment originated on a foreign railroad)

Attach: 1 copy to the 1avbill

Keep: 1 copy for Station Records

CHECKING SCALE EIGHTS.

All wayhills covering carload shinments must be carefully examined

for errors in scale weights. Errors should he corrected to show the oroper

weight, care being taken to protect the authorized minimum. In the absence

of scale weights, agents should protect certified invoice weights or

estimated weights as provided for in tariffs. The hilling must he cor

rected and renorted accordinczly, observing the authorized minimum.

When a waybill bears a notation to the effect that a smaller car

was ordered and a larger car was furnished, the receiving agent must be

careful to determine whether the scale weight is in excess of carrying

capacity of the equipment ordered, and if so, to assess charges on actual

weight, observing the minimum weight applicable to the eriuinmcnt used.

hAN)LING TIlE WEIGHT AXI) CHARGES WAYBILL.

1)estination agents shall hold a “weight and charges waybill

until the revenue waybill is received. The’ will securely attach the

,1-I
I
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weight and charges waybill to the revenue waybill, reporting only the

revenue waybill to the Manager Freight Revenue Accounting or Regional

Station Accounting office.

Agents not receiving the revenue waybill within five days

from the date weight and charges waybill is received shall notify the

forwarding station by wire giving complete waybill reference including

car number and initials. If, after a reasonable length of time, agent

is unable to secure revenue waybill, Manager Freight Revenue Accounting

must be notified.

STAMPING THE WAYBILL AT THE DESTINATION.

ALL WAYBILLS MUST BE STAMPED IN ThE SPACE PROVIDED AT THE

LOWER RIGHT CORNER, USING THE STATION—NAME—AND-NUMBER STAMP PROVIDED FOR

THAT PURPOSE. THE STAMP MUST SHOW DATE WAYBILL IS REPORTED.



FORM 578 8 REV I 64
A A E 1 “EM 40-98

558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAYBILL 51

TO RE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

WEIGHT IN TONS”T LENGTH OF CAR MARKED CAPACITY QFZ

TARE NET ORDERED FURNISHED ORof’ FURNISHED —

‘Th f E

2389
I CL TRANSFERRED TO OBtDAJE JANUARY 27, 1969 LI NO

________________

_J, IC I LOADING NO —

CONSIGNEE AND ADDRESS AT STOP —

AT

[EXAMPLEnFALoCALWAYEIrLj
A’

BflI,INGS, MONTANA
R(IUIF (II’ W 14(11 JUNCTION 8 CARRIER IN ROUTE ORDER TO DESTINATION! ROUTE

‘I WAYFIA, j CODE NO

NP

JSIUNI1U TO

Billings, Mont0

FINAt DESTINATION AND ADDITIONAL ROUTING

(TN C I TRAFFIC - INSTRUC DONS IF1EOARDING H’ NO VENTUATION, MILLING. WEIGH
,RTC IF ICED SPECIFY TO WHOM ICING SHOULD 8E CHARGED I

2223. MINNEAPOLIS MINNEA

FULL NAME OF SHIPPER, AND, FOR C.O.D SHIPMENTS,STREET,POT CODE NO
OFFICE ADDRESS. AND INVOICE NUMBER

KING MIDAS FLOUR

_______

0.
TOT AL

0.

____

SERVICE
YES NO

_____L ALLOWANCE

DELIVERY SERVICF REQUESTED
YES NO

-

NET -

1 Al I IVSV,WI IIN CO(UMH P -IAiTGIS ARE TD
* II 1W WE(,Ai5 OF PREPAD. WRITE

C SHIP (P ((AMP HERE
, ]OBEfP — —

‘‘‘I’’ ((III WFIC.HIS WHEn SHIPPER IN ICE IJN1’Et) (TRIES

III

- ITS Il-TEND RCG’JRSE CLAIIS[QF
ASSAIl Al-IN S1L’ft(N 1 1SF ‘HI RI: OF JADING A

WEIGHT - RATE FREIGHT
1ADVCES

— PREPAID

100,000 11 i,io.oo OLIECT

SWITCH NO ADVNCFD

j..
‘r’RYAN’T1’ r ,PSO1 rTX*iJ *HHF*HPW,P’N’H(

NOT * SWI7CHThG CHAGES *

ADV NCFD 0 WAYBILL -

0H1—8HR* -iO-*T1-**’ TR*-E-E HM”1—’--

PRINTED IN U S A

ORIGINAL

PLACE SPECIAL SERVICE
PATTERS (lEAF

CAR IN TIALS AND NUMEER

NP 236

(IF TOFCL ERLE INflS 8 NOS

STOP THIS CAR

KIND

B2

PLAN

TUI TJQ STATION STATE OR PROv FROM NO STATION STATE OR PRQV

STATION

STATE OR PROV ORIGIN AND DATE, ORIGINAL LAR TRANSFER FREIGHT BILL AND
PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REBILLED

RU TIjORITO

I

CONSIGNEE AND ADDRESS CODE NO AMOUNT

KING MIDAS C.

__________

I FEE

WEIGHED

AT

GROSS

WEIGH AT NORTHTOWN AND FURNISH
AGENT MILWAUKEE ROAD, MINNEAPOLIS,
COPY OF SCALE TICFFr.

ON IC L TRAFFIC TRANSFER STAMPS TO BE SHOWN IN THIS SPACE

PILl I EAC EIP’IC TI lOP AAIIC1ES FC0MM0DITY CODE NO

PK(,S SPECIAl MARKS AND EXCEPT ONS ,J 20 Liii 10

c/L WHEAT FLOUR - BAGS

- DEINAONAGEN

DII HIll-SI. XL OlE 5! 6 ,. 01(6 ,iClO.’I ITAVC S

- FIESI IUI’JC ION T SECOND JuNC ION

i88Lt

ORDER PROH’bES ADD TONAL JUNCTION STAMPS ANT AL. YARD

THIRD JUNC lION F FOURTH JUNCTION

STEMPS TO BE PLACED ON RACK HEREOF

EESDnAIIC(N A SENT
WILL YIAMP OIEPION
SIATION NAME AND

DA E REPOETED

358 NORTHERN PACIFIC RAIEWAY COMPAP4V 338



OR)GINAL

PRINEC31 ILLINOIS CENTRAL RAILWAY 31 98

FREIGHT WAYBILL

TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

E IGH IL TONS LENGTH OF CAR -! MARKED CAPACITYC CAR

FULLFR IM’PLFMFNT CO.

STATION STATE OR PROV FROM NO STATiON STATE OR PROV

TIJThG 8, MONTANA BROADVIEW, tLLIN C) IS

0. NDN&ARR!EP IN ROUTE ORDER TO DESTINATION RO.’E FJLL NAME OF SHIPPER. AND, FOR C.O D SHiPMENTS. STREET, POST- CODE NO

CODE NO OFFICE ADDEESS, AND INVOICE NUMBER

IC—A TF4 CNW - PFR - NP INTERNAtIONAL HARSTER

RECONS’G’NE ‘0 STATION STATE OR PROV ORIGIN AND DATE, ORIGINAL CAR, TRANSFER FREIGHT BILL AND
PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REBILLED

Johnson implement Co.
BILLINGS, MONT.

FINAL DESTINAT ON AND ADDITIONAL ROUTING

‘NC ‘4A1(’,S’U, ‘ 0. CARC.NG II NO VENN.ATION MILLTNG wFIGH

“IC IF ED SPECIFY TO 4’JHOM ICING SHOULD BE CHARGED

SEE NP FARGO 2-10—69 ADV/O w/B 23)46 OF
8/0 $2LE472
PRO

ON C C TEAFFIY A’ISFER STAMPS TORE SHOWN IN rHTS SPACE

NC I PS NOF ARTIC ES. COMMODI CODE NQ’*

PKG5 I ‘,PECIAI 4RKS AND EXCEFTIONS j229 90 -

Ap’rjc, IMPLEMFNTS

‘TNTiUT! T

*FXAMPLF OF SlOP CHARGES
*3E FXAMPLE FOR ADVANCE
*PAGE 53

*4F****T ‘TH’dHHF****-AP4F*4P4H

1,0’S I’5IP’ TJ ,- I’

SE ND’ UN TON

PREPAID *

w/B *

*‘

OESIINA” N GENT’S
FlING B LI NO

C’S-S ‘-
I- Al,

F A, N’

ORDER PESO I JDL I ORAL

SHIRT JUNCTION

AT

GROSS

TARE

ALLOWANCE

- 1_ —

___

JCTICTTON STAMPS AND AL, TARS STAMPS TO BE ELACED ON BASIl HEREOF

f FOURTH UNC HON r DESTINATION AGENT
WILL STAMP HEREON
STATION NAME AND

DAlE REPORTED

K INO

4’ A”E SF1014, SERVICE
E0’ PA TETI HERE

— CAP I, ALS AND NjWEER

________

GROSS TARE NET

WAS 90)48)4

IF TOP RLR INTLS & NOS C L TRANSFERRED TO OR
CC L LOADING NO

STOP TH CAR
[MPLE OF AN INTERLINE WAYBILLj

FARGO, N.D,

PLAN

ORDERED

,,L,,_,,,URNISHED

DATE

2—29—69

ORDERED

_J,_
FLIRNISHELI -

WAYBI±I

181J
FOuTE 5’’

CONSIGNEE AND ADDRESS AT STOP

SUTHOR IT

CONS ONEE AND ADDRESS flDFNO

C.

0.

D.

WEIGHEDAMOUNT

FEE

TOT AL

PICA UP SERVICE
YES NO

DELIVERY SERVICE REQUESTED
YES NO

NET

C/L

If CHARGES ARE 10

RE PREPAID, WRITE
OR SIAMP ‘4ERE FED

Tfl IF PFPAffY

NI I’ 4’l lv SYMBO IN IOIUM.U
.1’ ‘‘

‘‘ * .N* WEIGHTS
‘IA NET, ‘0* , C . SHIP

‘115111 SHOAlS

0-’’’ - ED
1911 ASSII (All N

WEIGHT -T RATE

23,972

30,000 2.20

r
WHEN SHIPPER IN THE UNITED STATES
EXECLI ES THE NO RECOURSE CLAUSE OF
SECTION 7 OF THE TIll Of lADING. IN

SEAT YRS

FREIGHT ApxEIPREPAID

660.00 660,00
STOP 2)4.72

68)4,72

SSR NORT,.EN PA.. PlC RA’LWAY CO,A”AN” “SB



PRINTED IN U S
FORM 1578 8 REV 64 A A R FORM AD98

558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAYBILL p

TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LRSS CARLOAD

KIND WEIGHT IN TONS LENGTH OF CAR MARKEL CAPACITY C AR

‘GRQSS TAREJ Nj 8DERED ]FuRNlSHED ORDERELE FURN SHED

PLAN Ici. TRANSFERRED TO OR DATE WAYBILL NO

j
I C.L LOADING NO 2—10—69 23)L56

STATE OP PROV I FROM NO STATION

IO63 FARGO, N.fl.
FULL NAME OF SHIPPER. AND, FOR C GD SHIPMENTS.STREET. P05’ I CODE NO

OFFICE ADDRESS. AND INVOICE NUMBER

INTERNATIONAL HARVESTER

____________

OADVIF, IlL.

_____ _____

ORIGIN AND DATE, ORIGINAL CAR TRANSFER FREIGHT BILL AND

PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REILILLED

SEE BROADVIEW, ILL; ILL. CENT. W/B 1503 1-29—69

DELIVERY SERVICE REQUESTED

P (F HON
OF M!N

WEIGHT RATE

NET

F CHA1OLS TIRE TO
RE PREP A TO. WRITE
OF ‘ AMP FIFRE

00 BR PREPAID

AGRICULTURAL fl1PLENTS

ADVANCE ONLY TO COVER STOP
CHARGE TO PARTIAL UNLOAD ILL CENT
W/B # 1503 of 1-29-69 FROM
BROADVIFW, ILL. TO BILLINGS, MONT.

* YPWfrRYF TII-**’4TR—*-’R *TT1’Th**-.

* EXANPL OF A STO CHARGE )VANCE *

* FROM W YBILL IN XAMPLE AE 52 *

4N TIALA4URA4FUA P WW-k4TI4ON_R

DESTINATION AGENTS
F REIGIN’’”j

DIJIBOUND JIJPLCTON AGENT WILL SHOW JUNCTION STAMPS IN STOLE AND ORDER PROVIDED ADDITIONAL JUNCTION STAMPS AND ALL YARD STAMPS TO BE PLACED OR RACE HEREOF

FIAST JUNCTION SECOND JUNCTION TTHIRD JUNCTION FOURTH JUNCTION — DESTINATION AGENT
WILL STAMP HEREON

I I STATION NAME AND
DATE REPORTED

558 NORTHERN PACIF!C RAILWAY COMPANY 558

PLACE SPECIAL SERVICE
PASTERS HERE

Copy

CAR INITIALS AND NUMBER

WAB 90LD8i4
IF TOFC TPLP INTLS 8 NOS

S’OP THIS CAR

P.1

IC NO STATION

518i BILLINOS, MONT.

CONSIGNEE AND ADDRESS AT SOP

ROUTE 1511 .1W EACH JUNCTION A CARRIER IN ROUTE ORDER TO DESTINA lION ROUTE

OF WAYBILLI CODE NO.

NP

______

AUTFIORITY

RECONSIGNED TO STATION STATE OR PROV.

STATE OR PROV

CONSIGNEE AND ADDRESS

JOHNSON TMPLFMENT CO.

CODE NO.

AT

AMOUNT

C.

_______

FEE

0.

______

POT AL

D.

WEIGHED

GROSS

FINAL DESTINATION AND ADDITIONAL ROUTING

BILLINGSr.

______________

OP ‘ TRAFFIC INSTRUC lIONS IPEGARDINO ICING. VENTILATION, MILLING. WEIGH’

TI IC IF ICED, SPECIFY TO WHOM ICING SHOULD BE CHARGED I

ON K C L TRAFFIC TRANSFER STAMPS TO BE SHOWN IN THIS SPACE

NO DESCRIPTION OF ARTICLES COMMODITY CODE NO. *

PEGS SPECIAL MARES AND EXCEPTIONS 35 229 90

PICK UP SERVICE

YES NO

TARE

ALLOWANCE

WIlE PT OFTPPE P IN TIP UNITED SPA TEA
FXE’ lIES PANG RICOURSE CPAUSF OF
SEC iON 7 Or TIP RII oP [TIDING IN

5FF’ Y85

FREIGHT ADVANCES PIlE PA ID

2L.72



p E ‘E ‘Ito SERVICE
PAS’EES OLAf

12

—

VV ‘A[c AND NUMBER

NP L638

EXAMPLE OF CAR LOADFD AT ONE ,

* LOCATION AND BILLED AT ANOTHER
*HT-***

_________
___________

FROM NO STATION STATE OR PROV

7 HATTIFSBTFRG, MISS

269JACKSONISSISSIppI
FULL NAME OF SHIPPER, AND, FOR C 0 D SHIPMENTS STREET. POST

OFF CE ADDRESS. AND INVOICE NUMBER

HERCULES POWDFR CO.

L

___

STAMPS TO RE PLACED ON BACK HEREOF

I DESTtoATION AGENT
W U S’AMF i2EDN

STA TiV, NAME AND
DATE REPORTED

copy
PRINTE

10PM PTA A REV TB

31_ILLINOIS CENTRAL RAILROAD-31

TO BE USED FOR SINGLE CONSIGNMENTS. CARLOAD AND LESS CARLOAD

KIND WEIGHT IN TONS LENGTH OLCAR MARI.LD CAPAC TV ,F CAR

GROSS TARE NJ oRE[ FURNISHED ORDIREE

PLAN CL TRANSFERRED TO OR DATE WAYBILL NO

C I LOAD NC, NO

STATE OR PROV CRVDiN AND DATE, ORIGiNAL CAR TRANSFER EREIOHT BILE AND

PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REBIIIED

NO

A P INTO & N S

STOP THTS CAR

STATION STATE OR PRECU

L4063 FARGO,_NORTH DAKOTA________
V 1 A JUNCTION S CARRIER IN ROUTE ORDER TO DESTINATION ROUTE

I VA’ El
CADE NO

IC — !‘EMPHLS — SLSF — KAN CITY—

RI — S PAUL - NP

____

YECONSICPLTD ‘0 STATION

ONSiGNEEANOADDRESS ODENO

JOTON JPPLY CO.

c NAI DETONATION AND ADD TIONAL ROUTING

‘I V TVAVE ‘IS If’ YRDINU ICING VENT.LATION. MILlING WEIGH

NO. ED IF IC ED SPEC to T .50 ,IM ICING SHOULD BE CHAROED I

TN L C TRAFF C TRANSFER STAMPS TO RE SHOWN IN THIS SPACE

V 5
V_V V_ — — —

PT’ N ‘UF APTICIES. COMMODITY CODE I.

PEG’ ,PECA. MAPK’ AND EXCEPTIONS 2861239

BOO r3Aos ROSTN

V

— DESVINASIDP. AGENT’S
FREIGPVT BILL NO

AMOUNT

FEE

0.
V Q TA,

D. $

____

PICK OP ‘ERICE
YES NO

-

DEl IVETiC SEA lICE REOUE’ ‘ED

ItS ic

V —

V * V. WI

WI AVIS

Lo,)4oo I.3U

WEIGHED

AT(00 NOT WEIGH / SWIB WTS)

GROSS

TARE

ALLOWANCE

NE

F I A,Ii., S AVE C,
RE PEELS U WRI’E
(IV Si A VP IIPE F

‘TO RE PREPAID’

____________________

WOLF. ‘I’ll ER IN Il-IF StIllED STAlES

EVE’ V f5 il-If NO RE 0511Sf IAUSE OF
SE lION I OF tIlE RIII ‘IF p[ tIC tI

SI ill ‘YES’

FREIGHT ADVANCES PREPAID

U1.36

1*

HNi’* **

i GENE {AL FOHJ AT OF A (OLLECT WA
E*******VH E-TA*-THTN***4H

BILL *

‘V ill ‘ ‘II I SCOW S NET ON STRMP’ II Pt F SELL ORDER PROVISEQ SIT) I DNA

FIA 1 T.’IC’N - SVGND1UNL ‘ION THISU JUNCTION

IISCTIDN STAMPS AND ALL YARD

T oTJrm JUNCTION

$58 NORTHERN “ACT ‘C BA toYA5 COM” N 558



Car Initials and Number

NP k638

Authority

___________

Consignee and Address

Destination Agent’s
Freight Bill No.

Form 1578 Rev. 10-57 A. A. R Form Aj

558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAYBILL

MARKED CAPACITY OF CAR
Ordered Furnished’”

At

Gross 114, 3)O

5 — Tare.P.)_92.,.

Pickup Service
Allowance 1,200 (Dunnae)

Yes No_____ NeL7bO

: Delivery Service If Charges are to be Pre.
Requested paid, Write or Stamp [Icre
Yes No “TONE PREPAID”

When Shipper in the United States Executes the No.Recourse Clause of Section 7
of the Bill of Lading, Insert “Yes”

Indicate by symbol in Column provided * how weights were obtained for L.C.L
Shipments only. R—Railroad Scale, S—Shipper’s Tested Weights. E—Estimated-
Weigh and Correct, T—Tariff Classification or Minimum.

*1

Weight

‘****‘a-tfrS-*fi-**-t HS -********* -tI-***-lHl-f *1*

*EXAMPLE OF E GHT AND C({ARGF *

*WAYBILL, WH ‘C INDICATES REVENU *

*WAThILL TO ‘0 LOW BY MA L, *

*4l-*-*’S-l*-**4*-** 4* -B-*tl-****-tHf- ‘l5’’4$--ll-O .

Outbound Junction Agent Will Show Junction Stamps in Space and Order Provided. Additional Junction Stamps and all Yard Stamps Destination Agent Will

to Be Placed on Back Hereof,

_____________ ________________

Stamp Herein Station
Name and Date Reported

First Junction Second Junction Third Junction Fourth Junction

PLACE SPECIAL SERVICE PASTERS
HERE

Printed in U.S.A.

TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

Kind WEIGHT IN TONS LENGTH OF CAR

_____

Gross Tare Net Ordered Furnished

5;

I CL. Transferred to or Date Waybill No.
STOP THIS CAR L.C.L. Loading No.

JAN. 30, 1969 52901
Consignee and Address at STOP

A’

At..

At —.
—______

To No. Station State or Prov. From No. State or Prov,

Station No.

2669 WADENA. MINNESOTA
Route (Show each Junction and Carrier in Route order to

destination of waybill)

NP

Show ‘A” if Agent’s Routing or “S’ if Shipper’s_Routing

Reconsigned to Station State or Prov.

Station

70OI ‘JELOX SPUR, WASH.
Station No.

(BiA7006ThJOOD, WASH.
Route I Full Name ot Shipper, and, for COD. Shipments, Street,

Code No, Post Office Address, and Invoice Number

[,,_JDOUGLAS FOREST MATFRIALS CORP.

WADENA. BUILDERS SUPPLY

Code No.

Origin and Date, Original Car, Transfer Freight Bill and Previous Waybill Reference
and Routing When Rebilled.

Finat Destination and Additional Routing

Code No.

C
Amount

is________
OF

__

is.

_____

TOTAL

Weighed

On C, t. TRAFFIC-.-INSTRUCTIONS (Regarding Icing Ventilation, Milling, Weigh
ing. Etc. If Iced, Specify to Whom Icing Should be Oharged.)

On L.C.L. Traffic Transfer Stamps to be Shown in This Space

C/L

No. Pkgs. Description of Articles, Commodity
Special Marks and Code No.

________

Exceptions —

PLYWOOD L.F.V.C. SLC

BLOCKING 1,20O DITNNAGF

92,7LO

Rate Freightl Advances Prepa.d

TRANSIT REVENUE W
MAILED ESTINATIc

‘BTOBE
PREPAID.I

558--NORTH ERN PACIFIC RAILWAY COMPANY.-558



Printed in U.S.A. Form 1590 Rev 5-58SERVICE PASTERS
HERE

558--NORTHERN PACIFIC RAILWAY COMPANY--558
TRANSIT FREIGHT WAYBILL

I als and Number Kino WEIGHT IN TONS
Gross Tare

NP14

______

BF

________

D CL. Transferred to or

.g -fl-* ?*ff-l***-ls-ii-t*-S- 44t* No.

AN FXAMPLE OF PRE— *

:t,IN0 W/B AWPFR WFIGHT AND C ,ARGES *

TE BFFN AND’fl, THIS IS MAILED TO *

ic.

Station

AtrioritV

“onwgne ar Address

On C Traffic Transfer Stamps to bo Shown in This Space

No Pkgs Description of ArtIcles, Commodity
Special Marks end Cede No, ‘ *

exceptIons cL43LJ,,77

PLYCxDD L.F.V.C. SLC
AN’ING 1,2OO DUNN.

3P EUGENE, ‘)REGON W/B 78635
145-69

C Amount

Is

O FEE

Is___________

D TOTAL

Is

Pickup Service

TO BE USED FOR SINGLE CONSIGNMENTS. CARLOAD AND LESS CARLOAO

Net
LENGTH OF CAR

Oroe’ed urniSnee

Date

o No.

MARKED CAPACITY OF CAR

2 — 10 — 69

uraereo l’urnisnea

Waybill No

529501

2669 WADENA. MflNFSOTA

State or Prov,

Consignee and wddress at STOP

jte (Show each Junction and Carrier in Route order to
estination of waybill)

NP

r “A”if Agents Routing or “S’ if Shippers Routing

.nsgned to Station

Route
Code No.

From No. Station State or Prov.

70014 Velox Spur, WAa{.

B/A 7Q )TRENTWOOD, WASBflGTON

State or Prov.

Fuli Name of Shipper, and, for COD. Shipments, Street, Code No.
Post Office Address, and Invoice Number

DOUGLAS FOREST MATERIALS CORP.

___________

WADELA PUILDFRS SUPPLY

Fina Destinaton and Additional Routing

• Origin and Date, Orginal Car. Transfer Freight 85 and Previous Waybill Reference
and Routing When Rebilled.

Code No. Weighed

I TRAFF C—INSTRUCTIONS (Regarding Icing Ventilation, Milling, Weigh
g, Etc If Iced, Specify to Whom Icing Should be ôhsrged,)

A,D ON W & C WAYEILL NO 529501, 1/30/69
tr ‘i’EL’F “/s 2/10/69

At._

Gross_ 1514, 3L)

Tare 60,600

Allowance 1,200 (DUNNAGE)

Ve No 92,7140
Delivery Service If Charges are to be Pro’
Requested paid. Write or Stamp Here
Yes No “TO BE PREPAID”

When Shipper in the United States Executes the NoRecourse Clause of Section 7
of the Bill of Lading, Insert “Yes” —____________________________

indicate by symbol in Columns provided * how weights were obtained for L.C.L,
Shlpmenfs only. R—Rsllroad Scale, S—Shipper’s Tested Weights. E—EtImated—
Weigh end Correct. T—Tariff Classification or Minimum,

Weight Rate Freight I Advances

92,71.tO

.‘efiriatlon Agent’s
Freght Bll No.

TRST.
T/’

Prepald

7OZ.5I
4-ALW%4V.SZ.

/19j/03
PP’ 53.,_

)Jth- 7p

1491.526149.18

53,33

782.51

3.33

Ituresu
No. PC nt of OrIgin, Ro.d, Complete Waybill References In Date Order and Routing Corn,

INBOUND BILLING REFERENCES

Weight
Rate

Thru Pd,In

PLELID

Bal. Charge

—f J ion Agent Will Show Junction Stemps In Space and Order Provided. Additional Junction Stamps and elI Yard Stamps
Pr’ PICrP on Back Hereof.

First Juocton Third JunctIon Fourth Junction

92,7LiOl 1.231 .53 .70 6149 18

Destination Agent Will
Stamp Herein Station

Name and Date Reported
Second Junction



PRIF3TED N J S A
FORM 1578 8 REV I. F’ ‘ioi AD 98

558 NORTHERN PACIFIC RAILWAY COMPAFY 558
FREIGHT WAYBILL

TO RE USED FOR SINGLE CONSIGNMENTS. CARLOAD AND LESS CARLOAD
I

WE!GHT 0 TONS I LENGTH OF CAR MAPkTD(6PI’V c

r T O8DEED T FURNSHED

50 J1Lo,o0C: 200,000
WAYBILL NO

28, 1969

0 TIC SATION STATE OR D9Q. FPOM NO STATION STATE OP PROV

L063 FARGO, N.D. 5I98 TRIDENT, MONTANA
POUTED WEACH JUNCTIONSCARR ER IN ROUTE ORDER TO DESTINATl0rTGUTF FUJL NAME OF SHIPPER. AND. FOR 0.0 D SHIPMENTS.STREEA POS’I

0’ WAY8JLJ ODE NO OFFICE ADDRESS AND INVOICE NUMBER

NP

__

STATION STATE OFT PAOV ORIGIN AND DATE, ORIGINAL CAR TRANSFER FREIGHT 8111 AND
PREVIOUS WAYRILI REFERENCE AND ROUTING WHEN 8EBIILED

AUTHORITY

CONSIGNEE AND ADDRESS

JLNCTJQN ST PUPS END AL, YRRJ

POuPTH UNCTION

Copy

PLACE SPECIAL SERVICE
FASIERS HERE

CL, IN TIALS A ND NUMBER

NP 75655

IF TOFC TRIP INTIS & NOS

STOP Ttfl$ CAP*
IEXAMPLE OF CAP ORDFRED

*1

* AND FURNISHED

CONS GNEE AND ADDRESS AT STOP

PECONSIGNED TO

I CODF NO AMOUNT WF GHED

L JAT

__

FEE

0. GROSS

FINAL DESTINATION AND ADDITIONAL ROUTING OLAF

D. ARE

ON C I TRAFFIC INSTRUCTIONS PLOARDINO ICING VENTILATION. MILLING WE OH PICE UP SERVICE
SIC IF ICED SPECIFY TO WHOM ICING SHOULD BE CHARGED I NO

J ALLOWANCE

UT,. ERV SFPV:C F TEOUFTFTA

-

NO

,N N OAPN,FS AlE TO
0 * ,

RI RIFAl) WPITE
R AMP REEF

<R ‘T P1 -

ON 101 TRAFFIC TRANSFER STAMPS TORE SHOWN IN THIS SPACE IS lOP 1 WITH SHYREP Il. Ii OLD LTHTFS

— _ faSl. N ‘ON (SF IF RI ‘F A .0, 5

NO DESCRIPTION OF ARTICLES COMMODITY CODE 110
*

5, ,, OP ‘TEE’

f WEIGHT
lATE

FRNGHT ADVANCES _PPEPAID

LK CET 10,OOo .8 672,00: 672,00

- EXAMPLE OF CHARGES BASEbTT
* ON NET TONS

DESflNNS

OUTEG,.%E. S AC 5’ EL, SHDA .A.C’’, .‘E)i’5 55 ARDEP PRAS F’ P... ANAL STRETPS ‘0 R PLACED ON RACE HEREOF

‘PS’ LUNC TION SE OT TD ,JTAC &F. — 1HIR. JLNCTION r ESI’ AT”’, A5 ErG
S’AMI .,

‘‘

MA’ ,‘J NATO ND
D’OE REPC,P’EO

858 NORTHERN PACIFIC RAILWAY COMPANY 558



(AAP AD148,

r1D4I On

Data WaybtRept,tad

— aybi1i No —

Station sate

__

-

k’13A/SA S

eaPrepaid

L

— _$

H- -H-

558 NORThERN PACIFIC RAILWAY COMPANY
CORRECTED FREIGH BLL AND WAYBILL CORRECTION

oi to Aen A

6-rP4* 4ILImR’ 1&4Ats ?4sco2WAs1
5 1fltiUng Road 1Freiht Hill No

ry SLSP

__

.5 Station State 9Waybili Data

76 Thsco W4s?q.
Reom Station No.

L SP CWRjNooLp4.MfLS— pJP i SoS tAlL 17
° eCOLLtE!? C4OAJ4 C#EM,c4L O. point of tiptoent

SI C- Psc W*Ri4U5f 14L4 Li RI
e e ati Shipper

?4scô WIISaQ i Gui CoiP
ART IC L ES ight

MMOU1M 1T4T

- 4

of iL

F

or g I A a yh Q OO

________

srn 4S AOUE 9q

± J___
ff

ft a’

P IL TiNt

tAut

F o tog f Waybill 0
n ret otfoty I

/ 77$ 9/OO Added

3 sL 3Dniu trd

____

oet F ayrreot I r the Railroad Re eorl I the Nrrrherr Pacific Re tway Co.

-
- 19

]ToAoJtSTçReeoi

Ag errt_
— j

INTENt IRE ACCOUNT

___________

19 —

At1 ,t ng Se,e’re te n —

RI (ORRF itOL A(C NF NO —

>et rt.o, A C_rl

— — d

i -****m**mww* —r — — —t— —

* SEE ORIGINAL REVENUE*

_____

__1t --

* WAYBILL, PAGE 59 *

- — -

- —t

- ——
— 4— 4—

——-

—— __—4 -4L--- -

-

____

4-4 ---h
- --4

- - --
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T-1TS F{TPMENT NOT TO BE DIVERTED
WITHOUT CONSENT AND/OR KNOWLEIXIF
OF THE SHIPPER.

WHEEL SHINER IN HE UN TED STATES
EXECUTES IT-TEND R COURSE ‘LAUSFOB
SF C NON 7 OF THE ELI I OF IA DINT-, LI

SFRI YE5

FREIGHT IADVANCES, PREPAID

1889 28 1889

bAR VIA VER ROE)

PLACE SPECIAL SERVICE
PA T-TEP IEEE

1481144!
CAR INITIALS AND NE MBER

TLDX 6O8

— IF TOEd TRLR

tHIS CAR

0

ORIGINAL

PRINTFrTILJ c FORM 15788 REV 164 A A III-’ XL AU9S

693 - ST. LOUIS—SAN FRANCISCO RAILWAY COMPANY - 693
FREIGHT WAYBILL

TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD ‘ ‘

KIND WEIGHT IN TONS — LENGTH OF CAR - MARKED CAPACITY ‘CF CAP

GROSS] TARE fNET ORDERED J FURNISHED ORDERED f FURNISHED

CH 135j 198 1 L
PLAN C I TRANSFERRED TO OR DATE WAYBILL NO

1(1 LOADING NO
1—2—69 327

CONSIGNEE AND ADDRESS AT SQP

TO NO STATION STATE OR PROV

7278 PASCO,_WASHINGTON

___________ _____ ______

ROUTE 5LT.W I Ci IUNCTION A CARRIER IN ROUTE ORDER TO DESTINATION ROUTE FULL NAME OF SHIPPER, AND. FOR C.O D SHIPMENTS, STREET POST I

01 WABBIL,., CODE NO. OFFICE ADDRESS. AND INVOICE NUMBER

SLSF—KC cOW RANDOL{ MPLS NP 4b1 GULF OIL CORPORATION

FROM NO STATION STATE OR PRO

I I MILITARYKANSAS
CODE NO

RECONSIGNED TO STATION

AUTHORITS

________

CONSIGNEE AND ADDRESS

COLLIER CARB(’I CHEMICAL CO.
BIG PASCO WAREHOUSE CO.

F IN
L44.L4

ON C I TRAFFIC INSTRUCILL, REGARDING i(NG. VENTILATION, MILLING. WEIGH
NO ETC IF ICED, SPECIFY TO HOM ICING SHOULD BE CHARGED I

AT

WEIGHED

STATE OR PRCjV ORIGIN AND DATE, ORIGINAL CAR. TRANSFER FRIrIGHT RILL AND
PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN EFRILLED

CODE NO AMOUNT

C.

_____ _____ ______

FEE

0. s GROSS

TOTAL

D.
PICK UP SERVICE

YES NO

DELIVERY SERVICE REQUESTED
YES NO

NuT-AlL BY SYMBoL IN C )IIIMN IF ( HATGFS ARE TO

YiI’T-lT-IA
* ,T-TWWYU PWPAID WRITE TO BE PEE PA ID

‘U ‘.1 All
,_. OIE PREPAIIY

_________

IYSIF’’ ‘YIOlS

ASSIY 7

WEIGHT RATE

ON L.C I TRAFFIC TRANSFER STAMPS TO BE SHOWN IN THIS SPACE

TARE

ALLOWANCE

196,800

(RFTUR

NO CESCA.PTION OF ARTICLES. CQMMODIT’Y ODE NO

PEGS SPECIAL MARKSAND EXCEEG ,N5 21 712 IL4

BULK AMMONIIJM NITRATE FERTILIZER CON&

LFVC TAINING 90% OR MORE AMMONIUM NITRAT
WITH NO ORGANIC COATING.

DESTINATICN AGENrS
FREIGHT BILL NO

1920T

EMPTY

s:553
Cd’RCUNJ, TACT 1, ACT ‘I’ NI, SHO’ .JC S STAMYL II U F 55) ORDER PASO DES YOST ORAL JUNCTION STAUG RND AL YARD STAMPS

FIRST IUNC lION SECOND ILJNCTLON [ THIRO JUNCTION FOURTH JUNCTION - -

558 NORTHERN PACIFIC RAGI,WAV COMANY 55$

TO RE PLACED ON RACE IIEREO

DESTIT-.ATION AGENT
WILL STAMP bEACON
STATICIN NAME AND

DA E REPORTED





61.

SWITCHING

Switching may be compared to “Pick Up and DeliveryT service.

Some companies are formed to handle nothing but the transfer of goods

from one company to another within the same town, and charge the customet

a pick up and/or delivery fee. Many companies find it feasible to deliver

their own goods to a customer within a certain town.

Similarly, some railroads perform the same function in that they

deliver carload freight from one railroad company to another, and charge a

“switching fee” for their services. Switching may involve nothing more

than the movement of a customer’s freight car to or from a train, or a

more complex switch may involve a switch movement from a road haul line

to a delivering carrier in which a switching fee may be assessed.

Switching is a service usually performed by train and engine

crews within a terminal, station or switching district. It includes the

movement of cars into tracks for classification, repair, loading or un

loading. As an example, a train arriving at Pasco may have cars destined

for further movement to Laurel and Northtown as well as cars that nust

be switched out of inbound trains to an industrial track for unloading

or for loading. It may even be necessary to switch a car to a repair

track before that car can continue to its destination.

Some switching involves additional charges to the consignee or

consignor because of tne conditions under which the switching is performed.

Such charges are based on published tariffs.

Switching services are divided into three separate categories:



) ;

1. Line haul or road haul switching.

2. Terminal or industrial switching.

3. Iiscellaneous switching services.

LINE hAUL OR ROAD HAUL SWITCHING:

Sucr switching is performed in connection with line haul move

ments; tnat is, the switching of a car from an industry siding or railroad

team track to a yard for inclusion in a road haul train, or the switching

of a car from the yard wbere the road haul trim left ii, to a team track

or industry siding. If the carrier ierforming the switching service is

ae same carrier that performed the line haul service, it is considered

part of the line haul service, and there is no additional charge assessed

against the consignor or consignee.

At terminals or at cities served by two or more railroads, an

industry is often located on the rails of a carrier other than the one

performing the line haul service. When such is the case, most railroads

oave agreed to accept ard switch these cars to industries on their tracks

on a reciprocal switching rate basis, Rates for such switching are pub

lished in switching tariffs covering that particular territory or city.

Cars so handled, and the charges, are listed by a switching

clerk on a switching settlement sheet, Form 2015, by the origin carrier,

i.e., Northern Pacific line haul to an industry on a foreign line or from

an industry located on the Northern Pacific to a foreign line for line

haul movement, such cars would be listed on the Northern Pacific switching

settlement sheets. In the case of foreign line road haul to an industry

on the Northern Pacific or from an industry on a foreign line to the Northern

Pacific for line haul movement, such cars would be listed by the foreign line

on their switching settlenent sheets. Cars so handled must be listed on

eparate sheets designated for each railroad,



Seven copies of switching settlement sheets are required for

forwarding to the other railroad involved. The other railroad involved

verifies and signs the statement, keeping three copies and returning four

copies to the Northern Pacific station agent who keeps one copy on file

for his station record and sends two copies to the Manager—Passenger and

Station Accounting where they are compiled with statements from other

stations and an audit settlement made with the other roads involved.

Settlements with other roads are not made at the local station, The

fourth copy of the switching settlement statement is used to support the

relief claim for absorbed switching.

The cost of the switch charge is either paid by the consignor

or consignee in addition to the line haul charges. However, if it is

a competitive movement and defined as such in Absorption Tariff 66Y, the

switch charge is absorbed by the line haul carrier. If the switch charge

is absorbed, a relief claim Form 272 and a Form 853 must be made out and

forwarded together with a copy of the switching settlement sheet to the

Manager Passenger and Station Accounting. If the switch charge is due

from the consignor or consignee, a switch bill must be made c’d presented

to him for collection.

Information as to whether it is either an absorb switch or a

switch charge due from the customer must be shown on the switching settle—

ment sheet.

TERMINAL OR INDUSTRIAL SWITCHING:

Such switching involves the movement of a car wholly within

the switching limits of a station or terminal and has no relation to a

line haul movement.



There are three types of terminal switching:

1. Intra Plant switching.

2, Intra Terminal switching.

3. Inter Terminal switching.

1. IntraPlitchin is the movement of the car from one track to

another, or from one location to another location on the same track

within the same plant or industry.

2. In erminalswitchin is the movement of a car from one track to

another track of the same railroad, or from one location to another

location on the same track within the switching limits of the termi

nal. Intra terminal switching can cover the movement of a car from

plant 1 to plant 2 of the same industry, or from one industry to another

industry as long as it is performed by one railroad and within the

switching limits of the particular terminal or station.

3, Inter Terminaj itchin is the movement of a car from the tracks of

one railroad to the tracks of another railroad when both tracks are

within the switching limits of the terminal or station. It covers

the movement of a car from an industry on the tracks of one railroad

to an industry on the tracks of another railroad within the particu

lar terminal or station.

Intra plant and intra terminal switching come under the heading

of local switching and thçse cars are listed on the switching settlement

sheets, Form 2015, as local switching, with bills being forwarded to the

customer requesting the switch move, Local switching sheets are recapped

at the close of the month and sent to the Manager Passenger and Station

Accounting, retaining one copy at the station.



Inter terminal switching is referred to as interline switching and

the origin carrier records the cars on the switching settlement statement

and presents bills to the customer.

MISCELLANEOUS SWITCHING SERVICES:

This type switching includes intermediate switching and involves

a third and sometimes a fourth railroad in cases where iwn railroads do

not have a direct interchange between them. This can become necessary in

connection with both line haul switching and inter terninal switching;

and, here again, the origin road is responsible for recording the infor

mation on the switching settlement sheets and billing the customer if

the charges are due from him,

Another miscellaneous switch is the !dar switch or re—switch

which is in addition to the ordinary terminal or line haul switching, It

is used when a car is to be partly loaded or unloaded at one place, but

is switched to another location within the switching limits to finish the

loading or unloading, AddItional switch charges are assessed for this

service,

The information needed for the switching settler’nt sheets is

taken from the interchane report, Form 1465A. switching order, Form 1495B,

the local switch list, Form 1884, and from the waybills, Other switch

order forms are 1329 and 1362, also switch order book, Form 1499.

Examples of the forms referred to are shown on the following

pages:

Form 272, page 66
Form 853, page 67
Form 1329, page 68
Form 1362, page 68
warm 1465A, page 150
Form 14958 nage 6q
Form 1884, page 70
Form 2015, page 71
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NORTHERN PACIFiC RAILWAY COMPANY

AGENT’S RELIEF CLAIM PRESENTATION BLANK

‘!S SHEET MUST BE ATTACHED TO ALL PAPERS WHEN PRESENTING CLAIM

MAKE TWO COPIES, RETAIN DUPLICATE FOR RECURD

ND.
__S1ATION

JANUARY30,______

__________

969

i.UDITOR PASSENGER AND STATION ACCOUNTS,

ST. PAUL. MINN.

DEAR SIR:—HEREWITH FIND ALL PAPERS IN CLAIM FOR RELIEF OF THIS SATION, AMOUNT

F NT S CLAIM NUMBER one

Assuried Switching
‘t’vo of claim You will find the following papers attached hereto, as

(SEE NOTE BELOW)
per check mark opposite each item in the column reserved for

that purpose.

rnee ATTACHED ATTACHED

di!y
Original Pain Freight 3id —-

Spiritwood, N. Dak. S’atement of Bill09

Copy 0. S. & D. Report No

19...90 67
B. No Uate 19 Pro, No.

Weight Certificate

Original Invoice or Certified Copy

Original Bill Lading

Other papers

ei,,t nature of c’aim, vii. Short freight, damaged Absence of any of the i equired papei a should be ex

l t Jumed, overcharge rate overoha, go vcqht, plained.

Jr ‘s u-. o’ ror in iiiing, assumed switching. assumed

I fsge, assumed loading, double bilng, nsufficient

sti,revet the case may be,

Yours truly,
-7

/‘

FE LA1MS MUST BE Sb \T DlRE “C t’i’Ui r( ,SENCER AND STCT1i7N ACCOl.iNT 5T



!iS
REPORTING

St Paul Minn Jan. 2, 1969STATION..._ ......L....... .. __DATE.............._ ......... .... .... 19..._.
MANAGER PASSENGER AND STATION ACCOUNTING,

ST. PAUL, MINNESOTA.
January

CREDIT HAS BEEN TAKEN ON BALANCE SHEET UNDER ITEM NO. 75 FOR T
MONTh

RELIEF CLAIMS ENCLOSED HEREWITH AS PER DETAILS BELOW,
N. W. Ault, Supvr. RSA

AGENTS CLAIM NO. FREIGHT CLAIM
AMOUNT AGENTS CLAIM NO. FREIGHT CLAIM

AMOUNTDEPT. NO. L DEPT NO

RSA #610 14S 54
paidbydrat I
#2475

RSA #611 694 12 Z I
paid by dra11
#2476

RSA #612 77 47
paid by drag
#2477

——_____

_____

—— - —___

_________

TOTAL 295 13
PREPARE LEST IN DUPLICATE AND SEND BOTH COPIES WITH THE CLAIMS TO MANAGER PASSENGER AND STATION ACCOUNTING



N. P I SWITCHING ORDER PrIntdInTJ5.

5:4
NORTHERN PACIFIC RAILWAY COMPANY

/-.

/‘,c

______ ______ _______

PLEASE SWITCH THE FOLLOWING CARS

r r (

/ ç(,j)?
il CO

NORTHERN PACIFIC RAILWAY

Shipper’s Order to Switch Car
—

— —
- Number

Contentm___ a2—__ —- __-___

dedt -- —-

Stc to__/f - — Railroad

Hr

SMppera Signature 19Li1L

Agent, Yard Foreman or Stch Fareman_

INITIALS NUMBER

I I

CONTENTS CONSIGNEE DESTINATION

( ,‘ 1



(-;9

N.P.1495-B

NORTHERN PACIFiC RAILWAY Co.

SWITCHING ORDER

TIMF

______

AM.
PM, NO.

_____ _______
________________________STATION

_____________________

YARDMASTER:
NORTHERN PACIPIC RY.. -SWITCH THE POLLOWING CARS.

FROM

______________________ _________ ________________________

To___________

__________

-—-—-—----—--

--=

INITIALb NUMBER CONTENTS CONSIGNEE OR SHIPPER

AGE N

6WITCi FOREMAN. SHOW SERVICE HERE. RETURN ORDER TO YARD OFFICE.

LEFTAT lIME NAMEOFFOREMAN



I

LOCAL SWflCH US

SWITCH LISTOF ALL WORkTOBE DONEBYCONDUCTOR

TRAIN NO..

_____ __________OR

SWiTCH CREW

DupHcatAT - -

-

_______

NI1IAL NUMBER j CONTENTS FROM [ TO

12

13

14
- .--—--

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

I

______ _____

38

39

WQH. COHMFN hi, COMHLETED M. C-QNDR,

F,HFMAN CHNDUCIOR WLL hND j9up’’ WTH WH .

WU H YA,uMATER,
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WAYBILL SOURCE DOCUMENT FOR KEYPUNCHING ThE YARD CARD

The waybill is a complete record of a shipment including all nota

tions applied while the shipment was enroute. These notations consist of

reconsignments, diversions, delays, instructions accomplished or changed,

as well as junction and yard stamps.

The waybill contains all of the information shown on the bill of

lading plus some information added by the origin station (refer to section

on waybills). The example waybill shown on page 75, is divided into three

areas of information as indicated by black lines.

Section “A’ contains the information as to where the car is going.

Section “B” contains the information as to where the car came from.

Section “C” contains the contents, weight, rate and charges.

The important facts recorded on the waybill used by the keypunch

operator are as follows:

Section “A”

1) Car reporting marks (Initial)

2) Car number

3) Car kind

4) Stop—off Station

5) Final Destination City

6) Final Destination State

7) Inbound road

8) Final road

9) Consignee

10) Ser ice Instru: ons
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Section B

1) OnginCty )oic £

2) Origir S ate

3) Shipçe

Section C’

1) Load ox apt

2) Cor tents

3) ‘eight
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The ;,iorhgr aacifk. usei, a syst a in al the .ecaan’zed yards

watre key1unc. cards are Ut f eli cars nt i.&, at rds As care

are moved from track to trac in the normal .xltctiinz o”eration tat key—

punca card is moved in track order ser4uence in a ffling rack in the yard

office in the same n>sical bequelce la’ t cy at s ac individual

track. Checks of tnese tracks ..an be ‘rade a any t ‘te by •ulling the cards

from the track slot along with the track tieader card and rinting on the

402 Accounting iaciine. (See Example page 8)).

In order that tnis svsten function proi’rlg certain responsibility

areas have neen established along with strict rocedures as follows:

All switching is controlled by it me comniled lists
produced under the direction of tt ar iaster and Chi°f
Clerk (See Lxamile, page 81)

Yardmaster will obtain a list of vinound trains and trans
fers on which he will mark the apnopriate track into which
each car is to be switched, and/or all cuts to be made
during the switching operati ns. Rack Clerk, working
from copies of these lists, will coi lnuously mantaii
a file •n which cards are arranged ir rae a corresoor—
ding to each track and the ositic of eaci car with
reference to other cars thereon, from whica new switch
lists, yard checks, or train consists can be prepared
as required.

Ye dmen will ocrfora t aj c id 1, a

switci ists nv eviati s, o on ad me
must be promptly reportei tc. the vjrdmaster, who in
turn nust notify the clerk respnnslblt for the card
rack.

this ‘y te quires the fu 1 c ra of •co c ned Complete,

prompt and accurate councat ns b ten dne yard ter card

file clerk is imperative.



YA\RDMASTER’S RESPONSIBILITIES:

The yardrnaster is a key figure in this system of Perpetual Inventory

Car Location, as his instructions are those on which the system functions

and are programmed as follows:

1. Yardmaster will receive a five—part switch list of train,

transfers and yard tracks when requested. These lists will

show each car initial and number, load or empty, kind of car

and destination in the correct track or train order. The

yardmaster will mark all copies at the same tin-n showing the

appropriate track into which each car is to be switched. In

addition, he will mark each cut that is to be made by drawing

a line between the two cars where cut will be made and number

each cut. He will stamp each cut on the card rack clerks list

with the PICL stamp and indicate on which end of yard the

switching will be performed, show date, and name of yard

foreman.

2. Yardmaster will furnish yard foreman the necessary copies of

marked list, retaining one copy.

3. Yard Foreman will make a note of any deviation from list and

advise the yardmasterimmediate1y of any change. Yardmaster

will in turn mark corrections on the card rack clerk’s copy

and add completion time of switching. The yardmaster will

then have list delivered to the card rack clerk for filing of

cards.

YARD FOREMAN’S RESPONSIBILITIES:

It will be the responsibility of the yard foreman to perform all

switching as indicated on the switch list. It is of utmost importance that

each car be switched into the track indicated. Any deviations from this

list must be reported to the yardmaster after each cut is switched.

It is the responsibility of the yard foreman to see that work is

performed in accordance with switch lists. When switching is completed on

each cut, yard foreman will immediately notify the yardmaster.

CHIEF CLERK’S RESPONSIBILITIES:

The chief clerk’s responsibility will be that of a coordinator

between the operating and clerical functions, He will supervise the system

with respect to lists and files, and Will be expected to make decisions or

answer questions regardinc particular hases of the operation. It is there-
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forc mandatory that chief clerk become thoroughly familiar with the overall

system in order to be in a position to assist in any way necessary.

RESPONSIBILIIILS OF CLERK HANDLING CARl) RACK’

It will be the responsibility of clerk handling card rack to

maintain a current card file and to print track lists or yard checks from

card files and to perform such other functions as may be directed by the

chief clerk or yardmaster.

Rack clerk will initial and show time on switch lists after

cards have been filed in card rack, keeping all switch lists furnished to

him by yardmaster. Completed lists must be filed at end of shift.

GENERAL YRD PROCEDURES:

I, A roll-by check showing car initial, number and class must be made of

all trains and transfers entering and/or leaving the yard as well as

all car movements to and from industries or to or from other areas,

2. Train desk clerks, after checking the train in and making corrections

if required, will give original list and waybills to the machine oper

ator.

3. Machine operator will make certain there are accurately punched cards

for each car in the train or transfer by either actually keypunching

cards or verifying cards previously cut, Ic will then place the c de 1

and 2 cards inside their corresponding wavbills and file one code 4

card in the daily record file The second code 4 card is to be given

to the card rack clerk These cards will have inbound data punched in

toem and must be in train order prior to printing machine I st for

ar iaster Yrdmater is to be furnished fve opies of a’l machine

ists,
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GENERAL YARD PROCEDURES (Cont’d.)

4. Yardmaster will mark lists for switching showing track on which each

car is to be placed, giving necessary copies to Yard Foreman, and

retaining one copy.

5. Yard Foreman will switch cars as marked and notify Yardmaster after

each cut is switched of any changes and time switching was completed.

6. Clerk handling card rack will rack cards in the appropriate slot in

accordance with order in which cars have been switched to each respec

tive track.

7. Chief Clerk will be responsible for seeing that a clerk is available

to verify trains, print lists, reports, yard checks, etc., as

required.



/
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TERMINAL PERFORMANCE LON1RO.

The P of Terminal Performance Control

crrrLnaI r rfurnan e C nco kT C i C Le a mcasuement

sy tern designed to neasure car movements within and through a terminal.

Car time accrued within a terminal is charged against a Department or

Fuict on on a rca onsio lity ba s Sac Dc a tm n or Fu c or is

charged for the car tir e for which it is re p0 sible

Under TPC, a comparison iS made between the actual time for

moving the car between measurement point a d pred termi red standard

selected for the movement After raking a om ar sor betwee the actual

movenent and the standard, the amount of car time over standard is

charged against terminal operations ( r he de ar me t es orsible),

at ti-c rate of 53 00 per day, This is base or tie averac er diem

paid for freight equipment by the Northern Pacific.

The results of comparison betwcen actual movenent and standards,

is tie dollar Cos of ar Ti e Over Star ard This o f ar time ove

standard and other pertInent information on terminal operations are

reported on Daily Terminal Performance Reports.

Terminal rmanceReorts

(A-l) Dy Summar of Terminal Performance R!port.

This report summarizes on one line tne daily termInal performance

based or c mp t d ov°mc ts fo c d . I I e i t p i tFe

date number of car in the terminal car movements crew and engine ost

per movement, car day cost per movan,t, total direct costs per movement,

an percent o m ye er s nd tc al do 1 ç v a a d or al
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movements. Previous two weeks daily terminal performance is shown for

comparison. This report is prepared once daily.

(B—i) Performance Movement Report.

This report prints the summary by movement for daily terminal

performance. It summarizes information on total movements, total car hours,

and percent and dollars over standard for each movement group. This report

is prepared once daily.

(C—3) Work Planning Detail ort.

This report is a detailed listing of all cars on hand in the

terminal area. The cars are grouped according to movement codes and the

track location is included. To obtain this report, the PICL deck is

transmitted via IBM 2780 to the computer. The computer applies the appro

priate TPC movement standard. The hours over standard column enables

local supervision to determine which cars, if any, should be given

priority.

(B—3) Work Planning

This Report summarizes the cars listed on the C—3 report for

each movement group. It lists the total moves, total car hours, total

percent of cars over standard, and total dollars charged to each movement

group.

(C—i) Cars Over Standard Report.

This report is a detailed listing for each car going over stan

dard grouped according to completed movements. The information contained
4

on the completed PICL card is reproduced and the hours over standard for

each car is added. It does not print any detail on cards that complete

movement within standard. This report is prepared once daily.



(B2) Weekly Sunsnary Performance Movement

This report provides a weekly summary of performance by movement.

It summarizes information on total car hours, and percent and dollars over

standard for each movement group and will be requested weekly.

The Perpetual Inventory Car Location System as a Basis

for Terminal Performance Control

TPC movements are measured by using the Perpetual Inventory Car

Location cards. The PICL cards are made into TPC movement cards by

punching into the PICL cards a code and time for completing movements

between measurement points. As completed movements, the PICL cards are

used in preparing the daily Terminal Performance Reports.

TPC movements are completed in a number of ways. A car leaving

the terminal on a road train or being delivered to a connecting line inter

change is a completed movement. The car has left the TPC system and the

card movement ends when the departure and/or delivery date, time and code

has been punched in the departure/delivered field of the PICL card.

Another TPC completed movement occurs when the car is placed at

an industry and the placement date, time and code is placed in the depar

ture/delivered field of the PICL card. At this time another PICL card

must be created by reproducing the first card and transferring the infor

mation in the first cards departure/delivered field to the arrival!

received field of the second card. This sets ur a card which will record

the car time to be charged against the industry when they release toe car.

MEASUREMENT POINTS

Measurement points in the TPC system are those points where

responsibility for car time changes jurisdiction, Thus measurement points

are Car Time soonsihility noints,
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Car movements within the Terminal are between selected measure

ment points. The movement of a car between measurement points creates a

TPC movement. For example: Through Train (Arrival) to Industry (Placement)

is a TPC movement.

Another TPC movement (even though the car did not physically move

during the time) is Industry Placement to Industry Release. In both cases,

the measurement points are Through Train Arrival, Industry Placement and

Industry Release.

Because the Terminal Performance Measurement Systr is designed

to charge responsibility for car time within the Terminal, the measurement

points are selected and chosen on this basis. Using the example above,

car time for cars arriving on a train, until they are made available to an

industry, is chargeable against Terminal operations. When the car is

made available to an industry, the responsibility for that car time changes

to the industry and remains with the industry until the car is released

by the industry. When the car is released it becomes the responsibility

of Terminal operations again.

Under T.P.C. definitions, Terminal operations is not charged

for car time when it does not have any direct control over the car.

For the TPC System, the measurement points are listed below.

The list of measurement points include the name of the measurement point

and the numeric code.

TERMINAL MEASUREMENT POINTS

Description Measurement Points Code

Thru Train Arrival or Departure 01

Local Train Arrival or Departure 02

MILW Interchange aeceipt or Delivery 10
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Terminal Measurement Points (Cont’d.)

Description Measurement Points Code

weigh Time Car is weighed 26

Industrial Zone I Placernent( CP) or Release 31

Industrial Zone 2 Placement (CP) or Release 32

Repair Track Placement (made available) or
Release 40

Cleanout Track Placement (made available) or
Release 41

Grain I & I.) Track Placement (made available) or
Release 42

Company Material Track Placement (made available) or
Release 43

Local Hold Assignment or Release 50

Central Hold Assignment or Release 51

Disposition Hold Assignment or Release 52

GENERAL INSTRUCTIONS

How to Determine and Punch Time in PICL Cards

Discontinue punching minutes th both the departure and arrival

fields of PICL cards. These card columns will be used for coding measure

ments,

Continue punching hours in military time in the hour columns of

both the departure and arrival fields in the PICL cards For the first

hour after midnight, time will be punched 00 along with the new date.

For the TPC measurement system we will measure only to the last

full hour For example, a train arriving at 12:30 AM would be punched 00

in cc 7374, along with the new date, A train arriving at 10:55 PM would

have a 22 punched in 7374.
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Movement Coding of PICL Cards

Each measurement point has a two digit code for identifying the

measurement point. These codes will be punched into the minute column of

the PICL card. These are card columns 63—64 and 75—76 depending on whether

it is a departed/delivered or an arrived/received measurement point.

In all cases the codes will be punched in either the departure

field or the arrival field of the PICL card,

The codes for all measurement points are listed on pages 85 and 86.

Coding Movements in Advance of Completion

For Incompleted Movement- (Work Planning) reports it is necessary

to code all PICL cards with the “t movement code prior to completion of

the card movements.

Each PICL card will have to be examined to determine the measure

ment point the car is going ‘To” and that code will be punched in cc 63—64

of the departure field,

The card movement will not be completed until month, day, and

hour have been punched into the haJ.ance of the departure field,

Examples of Status Changes and Switching Movements
which are not Measurement Points

_______________

1, Normal div2rsien of cars enroute.

2. Routine disposition of temporary “No Bil1’ cars. These
are cars for which the waybills may be temporarily misplaced
or delayed within the terminal,

3. Cars Bad Ordcr, The measurement for this movement is when
the car is placed on a crack where i.t will be repaired or
the time the car is offered to the Mechanical Department.

Procedure for Handling of Incompleted and Completed Movement Cards

Completed TPC movement cards will be accumulated at the yard

office during the day. After the cut off time for a days business, all



the inconpleted movement cards (PICL Rack Cards) viii be reproduced on

the 18k 514. The original incompleted movement cards will be returned

tO tue PICL rack, Completed and incompleted movement cards will be trans

mitted via IBM 2780 to the computer in St. Paul for processing and pre

paring of the reports.

Since any card containing an invalid character will disrupt

IBP 2780 transmission to St. Paul, it is important to run the cards through

the 2780 ann produce an off—line printout before transmission. This will

allow the removal and correction of an:! cards containing invalId characters.

Constructive Placements

In the TPC system we have specified that industry placement times

will be the time the cars are actually placed at the industry, However,

if the cars could not be spotted at the industry or were not ordered in

by the industry the time for completing the movement would be when the cars

should have been or would have been placed had they been spotted,

This means it is necessary for the yard clerk to know about cars

that are being constructively placed so they can complete the movements in

these PICL cards by placing the time the cars are constructively placed in

cc 6Th62, This must be done even though the cars are not actually spotted

at the industry.

To do this the Freight Office personnel who issue constructive

placement notices will give CP information to the yard clerks who will be

handling, the rack and making these completed movement cards. This requires

cooperation between these people and the yard clerks who will be handling

the PICL cards so that current and accurate information on CP notices may

he placed on the PICL cards promptly,
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As mentioned earlier intention is to charge against the industry

the car time for which they are responsible while the car is in the terminal.

To do this it is necessary to complete the movement on an industry car when

it is actually placed or constructively placed for the industry. Do not

confuse the constructive placement time as used here with the 7:00 A.M.

start of free time under demurrage rules.

On receipt of constructive placement information the yard clerk

is to complete the movement of the PICL card even though the car has not

actually been placed at the industry.

From past experience we have found some confusion can be avoided

if the yard clerk will write in pencil on the PICL card the initials CP

so he and the yardmaster will know the movement for that car has been com

pleted even though the car is on constructive placement and has not actually

been spotted at the industry. This will avoid some confusion and the pos

sibility of completing the movement for that car twice on two separate

cards.

Local Hold, Central Hold and Disposition Hold

Terminal Performance Control is designed to charge to the people

controlling terminal operations all car time that is not clearly and directly

under the control of others. This other car time includes cars at industries,

cars on or awaiting the Rip Track and cars that are on grain inspection

tracks being held for inspection and diversion.

Another type of car time to be measured and accounted for is

that of cars held intentionally. This car time must be clearly distin

guished from car time of cars awaiting normal switching movements.

The way to do this is to place the responsibility for cars being

purposely held with the person or function responsible.



Local Hold cars are empti s being he the •rminal for the

of prosuective customer loading or to protect future anticipated

within or adjacent to the Terminal area.

Whet cars are pla ed in Local Hold t ch is a eparate measure—

we oint the ovement a cosple ed at a if e a oral switching

movement between aasurewen points The diffe ence is i-at the transfer

of the car into the Local Hold category is a clerical operation and actual

physical movement of the car might not occur. Cars placed in the Local

Hold category are held i that cat g ry until released y he respo sible

party

The decision to place a car in Local ld is made

responsible decides to hold that car at the local terminal.

the card movements should be completed by showing the Local

the las the car is placed in this ategory.

A iaw PICL card is treat d and t

cod tould a p ched c 69—7 ard Local Po

punched in cc 63—64. This method is defined on

for Each Measurement Point).

When the car is released from Local

comoltdbypuictnga o.a Ho rl se i

the ov ment with any the d try ‘o

new PICL card is created.

Central Hold is

bilitv and conrol of the

c a ta

its ton r he r

purpose

loading

when the person

At that time

Hold cods and

acsae t me and

de s ould be

(Procedures

Ho d p

relaa a

page 92

Hold the movement should be

th a to rl

ts we have ad a

the category of car tine which is the rssponsi—

Central Car Distribution function. These are

ely ‘ti-i Term or d

a Su ide ans on’ ff
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For example, the holding of empty box cars account there are no

disposition instructions is clearly the responsibility of Central Hold. This

car time is chargeable to Central Car Distribution and not the terminal.

As with Local Hold, at the time the cars are assigned to Central

Hold, the movements in the card are to be completed by using the Central

Hold code and time cars are placed in Central Hold. Release from Central

Hold will be when the cars have been ordered out by Central Car Distribution.

Disposition Hold cars are both loaded and empty cars arriving in

trains for which the terminal is responsible to obtain disposition instruc

tions. This would include “no—bill” cars from a connecting terminal or

division. However, it would not include local industry “no—bills”.

As with both Local and Central Hold when cars are placed in Dis

position Hold the movement is completed just as if it were a normal switching

movement. The movement from train arrival to Disposition Hold is to be com

pleted at the timc initial disposition instructions are requested.

LOCAL HOLD, CENTRAL HOLD AND DISPOSITION HOLD

Local Hold — Code 50

Includes Only:
1. Empty cars being ne.a to protect local loading uthn the

terminal area.

Does not Include:
1. No—bill cars.

2. Empties being held for distribution to on—line stations

awaiting movement.

3. Cars being held for diversion.

Central Hold — Code 51

Includes:
1. Empty box being held without specific crders or instruc

tions which will move the car.



Central Hold Code 51 (Cont’d,)

2. Empty cars held specifically on instruction from GST

St. Paul or Seattle,

3. OF cars being held that do not go to Cleanout Track.

OF cars going to Cleanout Track receive a Cleanout

Tr k ode

hoes_not Include:
1. No—bill cars

2. Loaded cars

2sitn d Code 52

Includes:
1. No—bill cars from a connecting terninal or division awaiting

waybill,

2. All cars for which it is necessary for the terminal to

request disposition instructions,

PRCEDCRLS FOR E\CH ASEhFl PJIkT

Measureme it

Code Point Time Time Source Procedure

_____

01 Thru Train Arrival Arrival time Reysunch arrival month, day,

(Arrival) Time on Ira n List nour Co e 01 ard train 1,D,

c 6 9O. eypuncI tue

proper “to” measurement point

code (precoding) in cc 63—64,

\inl the’ dcc he

ar ecorl, Original deck

to PICL rack,

01 Thru Train Oep rture Train Key nc deoarture month day,

(Dc artu e) line Regist r our an rai i cc 5 —

E, ‘To measurement code

lIl nave been already punched

n 63 6i F le c rds for

IC id or Icc oce, in

P2 Local Train Arrival Arrival time Same as Triru Train arrIval

(Ar va T’ on ‘ra at

0-: Local Irair Train D5 as hrn Tra:n derture

(Deartore) eEister except u,e coce 02.



rt>uedurc for laco tti I!ItHt Poi ii (oii ‘d )

Pt ea s ii r e men t

Code Point ‘rime Time Source I’rocedtire

IC) MILW 1/C Time cars MIL4 Yard Same as turu 1’rain arrival

(Receive) are placed cxce,)t use code 10 and .1 .C.

on I/C road Identification.

T i a C k

1(1 IIILW I/C Time cars Yardmaster Same as Turu Train departure

( l.elivery) are placed except use Code 10 and I.C.

on I/C road identification.

Track

26 Weigh T1me car Weighmaster Keypunch month, day, and hour

Is weighed in cc 57—62 In PICL card (cc

6—64 should have been pre—

coded Code 26), which corn—

a TPC movement. In

formation in cc 57—64 is then

transferred to cc 69—76 of a

new PLCL card. The proper

measurement “to” code is

punched in cc 6364. Com

pleted TPC movement card is

filed for TPC And Car Record

processing.

31 Industry Time car Switch Same as Weigh except use

Zone 1 is placed Foreman Code 31.

(Placement) on industry
trk. on C.P.

B industry ‘lime car Freight Keypunch release month, day,

Zone I re 1 L’ase(l (if f ice and hour in cc 57—62 of PICL

(l{elease) by Industry card, which completes TPC

movement . Comp Ic ted TPC card

is filed for TI’C and Car Recorel

irocess I ng • A new P lC1./TPC

card is made with release

month, day , hour, and code 11

in cc (9—1 wiih appropriate

“to” rneasuremeiit code to cc

63—64.

32 Industry lime car Is Swi tch Same as weigh except use Code

Zone 2 I aced on Foreman 32,

(Placement) Industry ir1’.
or C.P,

12 industry ‘lime car Is Freight Same as industry Zone I release

Zone 2 released by Off Ice except use Code 32.

(Re lease) I elus try
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I r Lad e?surement Point (Coot C )

easL1r ant

Code Point Time Time Source Procedure

_______

+U Rip Track Tine cars iardmaste Same as keigh except se Codo

(Placer ent) are placed
or offered
for piacc
nent On ri

Track.

Track lime cars Car Fore Sane as industr release

(Re1eae) arc released oa except e Cod 0.

by Car Fore
man

4k Cleaning Time cars Yardmaster Same as Industry Placement

frock are placed except use Code 41.

aaement) or offered
for place
ment on
cleanino
track

i Cleaning Time cars Yardmaster Sane as Industry Release

Track are xcpt cc Co 1.

{lea,e) relea,ed

.rain I & ci Time car Yardmaster Same as ndustry Placement

is placed except use Code 42,

Placement) on insec—
don track

rain I & U lime cars Clerk Sae a lidutr Releas

rack are excet us Coe 42,

(Release) released

Time car Yardrnaster Sane as industry Placement

trial is placed ept Cod 43,

ck or ‘ffered
( cnnet) k,r

r’lacemer,t

Time cars Yardrnaster Same as industry release

‘arerial are except use Code 43.

-cal doid Time after aoe as ndustrv placement

L,’ -*1nment) car or cars except use uoae 50,

are received
ci dec ion

Ic



Procedures for Each Measurement Point (Cont’d.)

Measurement

Code Point Time Time Source Procedure

_____________

50 Local Hold Time car Clerk Same as Industy Release

(Release) is released except use Code 50.

to apply on
Customer
order

51 Central Hold Time deci— Clerk Same as Industry Release

(Assignment) sion is except use Code 51.

made to
place cars
in Central
Hold

52 Disposition Time deci— Clerk Same as Industry Placement

Hold sion is except use Code 52.

(Assignment) made to
place cars
in Disposi
tion Hold

52 Disposition Time car is Clerk Same as Industry Release

Hold released

(Release) from dispo
sition hold
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3. Through train (arrival) to Industry- Placement,

Industry Placement to Industry Release and

Industry Release to through train (departure)

(requires three) completed card movements.
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TER1INAL PERFORMANCE CONTROL

TP C

HEADER CARD FORMAT

L Completed Movement Header Card

Card Columns Information tion

cc 1—2 BA Computer Program I.D

cc 3—5 Blank Message Terminal I,D,

cc 6—7 15 TPC Terminal I,D,

cc 8—27 XYZ Yard TPC Terminal 1,0, Name

cc 28—29 Month Month for TPC report

cc 30—31 Day Day of TPC report. (Not
necessarily day of trans

mission)

cc 32—33 Hour Hour of transmission of TPC

report

cc 34—35 Year Year for TPC report

cc 36—41 Cars in terminal Actual count of cars in
terminal using PICL rack
as a source

cc 42—45 Straight Time Engine Send figure representing

Hours actual straight time engine

hours for the calendar day

of the IPC report (ExampleS

0150 in cc 42—45)

cc 46—49 Overtime engine hours Send figurc representing actual

overtime engine hours worked
for calendar day of the TPC

report (Example: 0008 in
cc 46—49)

cc 50 Repres its completed movement

cards

R re nts Header card

Use “2” on Sundays ised Jceki to request B-2
Summary report



99

Header CardFormat (Cont’d.)

II. Incompleted Movement Header Card

Card Columns Information

cc 1—2 BA

cc 3—5 Blank

cc 6—7 15

cc 8—27 XYZ Yard

cc 28—29 Month

cc 30—31 Day

cc 32—33 Hour

cc 34—35 Year

III. Track Header Cards

Explanation

Computer Program I.D.

Message Terminal I.D.

TPC Terminal I.D.

TPC Terminal I.D. Name

Month for TPC report

Transmitting Day

Hour of transmission of

TPC report

Year for TPC report

H Identifies card as Track

Header Card

Computer will not read

these card columns.

Eight character abbreviates

Track ID. name.

If a middle of Track Header is used, use same format as above,

except leave Column 1 blank and punch a zero in cc 72. The

computer will skip this card.

cc 36—41

cc 42—45

cc 46—49

cc 50

Blank

Blank

Blank

I

cc5l H

cc 52 Use ‘2” on Sundays

Represents incomplete move

ment cards

Represents Header card

Used weekly to request B—2

summary report.

cc 1

cc 2—17

cc 18—25

Blank or Terminal

use only

Track name
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header Card Format (Cont

IV, End of Message Header Card

Card Columns Information ation

cc l3 ZZZ End of message I.D

An end of message header card is used after both incompleted movement

cards and completed movement cards,



FROM/TO

Thru Train

Local Train

Interchange 10

Weigh 26

Ind Zone 1 31

Ind Zone 2 32

Rip Track

Cleanout Track U

Grain I&D Track 42

CoMatl, Track 43

Local Hold

Central Hold

Disposition Hold

TPC
TERMINAL STANDARDS

XYZ TERMINAL

01 02 10Cod

02

101

12 24 16

26 31 32 40 41 42 43 .50 51 52 1
12 16 20 8 12 12 16 4 4

12 24 16 12 16 20 8 12 12 24 4 4 4

16 24 X 16 16 20 12 16 16 20 4 4 4

12 24 12 X 16 20 12 X 12 17 4 4 4

16 24 16 12 0 20 12 16 X 19 4 4 4
- ----

20 24 12 12 20 0 12 20 20 23 4 4 4

z2:::
16 24 16 20 16 20 4 0 X 16 4 4 4
- ----

12 24 12 20 X 20 12 X 0 X 4 4 4

12 24 12 20 24 24 24 24 X 0 4 4 4

--- -

X 24 16 X 16 20 X X X 15 0 0

12 24 16 X 16 20 X X X 15 X 0 X

50

51

52 12 24 16 X 16 20 X X 12 12 X I 0



I
I
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YARD CHECKS, SWITCH LISTS AND THE “CS” REPORT

A shopkeeper must know the inventory on his shelves and where

each item is located in order to quickly and adequately serve his customers.

In the same manner an agent needs to know where freight ca a (both loaded

and empty) are located in his yard at any given time.

During a twenty—four hour period switch engines might be working

in a yard switching cars from track to track in making up trains, moving

loaded cars off industrial tracks and setting empty cars in industrial

tracks for loading. The agent must have an accurate accounting of the

location and relocation of equipment. Therefore, yard checks are made at

intervals during a day depending upon the need and upon the size of the

terminal. Information from this check is recorded on a Form 1434 (On

Hand Report) and transferred to the CS REPORT to provide the Agent, Car

Distributor and Yardmaster with up—to—date information on the location of

equipment.

YARD CHECK AT PERPETUAL INVENTORY STATIONS THAT ARE MECHANIZED.

A mechanized station is one whtch utilizes punched cards for

many of the accounting procedures necessitated by the movement of inbound

and/or outbound cars. A punched card must be provided for every car that

comes into the yard. The yard check at mechanized stations is made from

these punched cards. These cards are placed in a “Card Rack” that is

divided by track location. There is a compartment or slot in the rack

for each track in the yard. Punched cards for every car in a track

are placed in the proper compartment in the same order in which the cars

stand on the track. (See page 76 for PICL System instructions.) With
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this system, a physical check of the yard is not required. The switch

list can be made by reading the cards in the order in which they appear

in each and every compartment in the card rack.

This reading is done by the 402 machine in the following manner:

At intervals during the day, these cards are taken from the card rack and

“run” on the 402 machine. The 402 machine prints the information that is

on the card, such as car initials and number, contents, destination, track

number, etc. (See Example, page 108). This information is used by the

Yardmaster in making up trains and by the agent and/or clerk in preparing

the CS Report.

YARD CHECK AT OTHER THAN PERPETUAL INVENTORY STATIONS.

Clerks and/or agents are responsible for making a physical check

of all cars on hand at his station. Car initials and number, type of car

contents and classification are recorded on Form 1434. (See Example,

page 109).

This report is used in checking demurrage records, making the CS

Report, and preparing switch lists for car movement.

The switch list (see Example, page 110) is made from a physical

ground check and in part from the waybi11~ The switch list will show the

track location and the sequence of the car in that track. The waybill gives

us the contents and destination. When the switch list has been made the

yardmaster will designate the tracks that care are to be switched to. A

hard copy is given to the yard foreman. Another copy is given to the helper,

who will switch the car or cars from the track it is on and place it in

the designated track.
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WHAT IS A “CS REPORT”?

The “CS Report” (Form 1487—1/2 and 1488) is a report made by

agents or clerks from the “On Hand Report” as well as from inbound and

outbound lists by adding or deducting cars, showing the actual car situ

ation at his station at a specified time. (See Examples, pages 111 and 112).

It can be seen from a study of this example, that Form 1487—1/2 and 1488

require a classification of cars by type, that is, Box 40’, Box 50’,

gondolas, refrigerators, etc. The report further indicates the number

of foreign and system cars and their status.

There are ten (10) status columns on Form 1487—1/2 listed below:

1—W) Cars awaiting transit west, loaded, exclude bad orders.

1—X) Cars awaiting transit west, empty, exclude bad orders.

2—W) Cars awaiting transit east, loaded, exclude bad orders.

2—X) Cars awaiting transit east, empty, exclude bad orders.

3—W) Cars in Bad Order loaded.

3—X) Cars in Bad Order empty.

4) Cars loading, show under item 1 or 2 cars ready for transit.

5—W) Cars to be unloaded, commercial.

5—X) Cars to be unloaded, company freight.

6) All empty cars on hand not included in items 1—5.

The information on this form is vital to the car distributor from

two important aspects:

First: It shows the size, classification and location of empty

equipment.

Second: It shows him what cars are unloading, their size and

classification, and he knows from prior “CS Reports” or “Car

Orders” where such equipment will be needed when it is unloaded.
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This report must be accurate and transmitted promptly so that

this information will reach the car distributor as soon as possible after

assigned cut off times.

DEFINITION OF PER DIEM:

Per diem means “by the day”. Per diem as it applies to railroading,

means the amount of “rent” the owner of a freight car receives, on a daily

basis, when it is on another railroad.

For Example: If a Northern Pacific per diem car is on another

railroad, that railroad must pay the Northern Pacific the per diem rate

of that car until they return it to us. Conversely, we must pay the other

railroad a per diem charge while their cars are on our railroad.

All foreign or system cars are not per diem cars. For Example:

some cars move over a foreign line on a mileage basis and not a per diem

basis. Refrigerator cars are a good example. There i8 no fee or rent on

some of these cars. Instead, a charge is made on a mileage basis for the

actual miles moved.

INSTRUCTIONS FOR COMPILING ThE “CS REPORT” — FORM 1487—1/2.

1. Prepare this report daily except Saturdays, Sundays and

holidays from the On Hand Report including cars in and out of the station

until cut off time, showing the actual type and locations of equipment as

of the time specified for each station.

2. Every per diem car in the yard, regardless of status, must

be shown in one of the columns. Private line or other mileage cars must

be shown in the proper classification column. Include revenue cars in

company material service.

3. Agents will ascertain information for the CS Report at blind

sidings and at non—agency stations in the manner prescribed by the General

Superintendent of Transportation.
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4. All classification of cars must be determined and reported

in the proper columns.

5. If inbound loads have been spotted or constructively placed,

show them as unloading.

6. Show as “Bad Order” all loaded or empty cars on or awaiting

movement to a repair track in Column 3—W or 3—X, whichever applies.

7. Agents or clerks will report cars in trains as specified by

the GST. The stations will obtain and transmit this information for their

yards directly to the transportation office in their district.

8. Obtain car orders from shippers as early as possible, recor

ding them on the F—S (Form 524), and place these orders with the car distri

butor if cars to protect them are not available at their station. (See

Example, page 113).



108
FE TRKA

73’

CAP OP TRAILER I DESTINATION

~/ KIND CONTENTS — CONSIGNEE 1.0. — — APEIVED/PECO
INITIAL NUMIEP OR DEE JCT WAD MO. DAY TEN/ID.

1 N P 8 0t3 1L~6P L YW 1)64 500 NO R.PA C.LB 11156061

2 S P 124 3b 6LB2L BR 646001 NTL UM.F~U 11152762

~ B TT X 9 51511 LF3A U ‘TO.S o4~O OC U.N V 0.Y. — 11152762

~ C B ~ 49 57.4LB7P’,V 0 64500. US~PLy.W00 11156061

5 ~J P 6 26 a 4L F5L BR 64500. CHAM A N LB 11156061

6NP 75724EC3 . . 64400. .CRETEMI~ 11156Oó1

7D_R_G ?1 63072 LR5P L Y 64.600 N I T I CO 11 152762

8_A_T S F 4 258~4 L 83 P-L Y 64.60 ON I T ICC — 11 15 27 6 2

9UTLX ..7929LTKGASOL644OPSTA0I.LCAD411152764

j0tD. .763~56LB4ALUIN64600.KAIALUCHll~56O6l

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

0
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N. P. ~ YARD C~I-tECK Aiw uN HA N U REPORT
Show under name or number of each back all cars thereon, at all stations, with data for

the C. S. ,F. 6, and any special reports. Furnish one copy to Superintendent and Car A—Automobile
Accountant, retaining copy for Station. AR—Auto Rack

Cars in detached service must be marked “DS” In column 6 snd kind of service shown B—Box
In Column 13. V Box Vent

if private tracks are full of cars not released by parties using track, loaded cars destined SD—Sgle. Dk. Stk.
to such tracks must be reported in Column No. 11 as set, and In Column No; 12 indicate DD—Dble. Dk. Stk.
constructive p acemeht by the letters ‘CP’ and indicate cars off spot by letters ~ in the LP—Llve Poultry
same column. PH—Palace Horse

Amountof ladingincars loedingorunloadin tobeshown lncolumn 5fordemurrage purposes.

STATION FA1~O N.D. DAT~ JANUARY 21 ____

2 ____________

x
APPl~Y

CARD

~I4SERS
EEIPTY

CONTENTS
LOADED

.~~A~DING
0.I1NLOAOING

iwp SVALVE

F—FI& BF—Log Flat
G—Gondoia PF—Patent Log Fla

CG—Gondola, Mill Type WR—Wood Rack
H Hopper MW—Detached S

CH—Hopper, Covered T—Tank
CK—Coke Rack CP—Constructlva

R—Frt. Refgr. Placement
RE—Pass. Refgr OS—Off Spot

DIVISION tABOO

DATE SET
AND RELEASED

2071149 ______

201189 C0~L

21~0861 I~ARE

6333k

cmos GAMBLE

[_~&MBLE 3
GAMBLE

~RD CI4~CKEØ gv S}{EI&IcXD -~ 7A
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AGENT’ TELEGRAPH CAR SERVICI

~ IN TELEGRAPHING THIS REPORT. WIRE ONLY THE ITEMS OPPOSITE THE NUMB

N p 1487½
1-67 This report must be a complete inventory of cars on hand at station, yard. or terminal as of

8 A.M. Paradise and west, 9 A.M. between Paradise and Mandan (including Mandan), and 10 A.M.
east of Mandan. Agents and/or Yardmasters will transmit to division headquarters as soon as
possible after aforementioned cut-off times.

NOTE: Maintenance of way cars should not be included in this report.
Message No. SYSTEM CARS

Sent By — ~ — FLATS ~ R~A~

Received By C. ~‘ ~ -
4) 4) ‘.) ‘3 0’) r-l ‘0 0 00 00

—. k CO U) ,3 CD CD C’) C’) U)
DO -‘ ~ 0 ~‘ 4). ‘0 C.) C.) C.) 0 ~)

. 0 00 o - ~ 4). U) ‘-C .-) 0 0 CD j—.. ~ 0.
Time ..., ,‘ ~‘, ~. < U, ~ ~ C. ~ 4) o o . 0 )., ~ x

C)) 00 ‘0 ~) 0 fl 0~ 4) C-C Cl) CD .-C •-C 0) ‘0 Cl) 0 0 0 ~ 0 0 C. C— ~ o
) 4) 00 DC 0 ~ ~) .~C .~ Cl) U, DC a 4) 4). ~ o o oc — ._~ .~ ~ — ~, ~ Cl)

..C C.) 0 —. 00 0 0 I 4) .-) C) C) U. 4). 0 C.) —‘ ~ r-. 0’0 0 0 0 ~ 0 C > C]) —

F ~C. 0 .3 0 ‘~ C-~ ~ a Z 0 •,- C.). C.) 0. 0 CD U) 0) U) C’- 0 00 4) ‘0‘3 C. 00 0 Z ..) 4) 00 1). 50 0 0 ‘0 C-. I ..) r-. S U. •.C CC 4) ..) 4) C-. C) C)
0 0 — I ‘-~ CO .0 4). C-. — I .0 10 IC ‘0 C. CO ~ ~‘ 0 ‘0 4) 1..

I C I a o 3 ‘0 — 4) a a .0 10 0) C) — — ‘0 a 4) CD I~ I-. C. ._~ 0) 1. CO 0 CD ‘0
C .-l 00 DC~~ — — .0 4). cn -4)4). 0 0 C.. C.) 0) 4) 0) C-. a — CO —00

Station ~ .) b~ ~ 0 ~ DC .0 .C~ C.) 4.) C-) 0 ‘0 ‘0 ‘0 C.) 0) 0. 0, 0. CC C- Z .0
‘C-I ‘4.) 0 C). 14.. ~ C C — ‘4. 10. 4). DC 0) 0 0 ~ C. 5 0) C. 0. 0. 4). > C- DC C.) 0
C C .,-I 0 o ~O C -~. 0 D C C 0 0 0. 0 0 o C 0 C.. CU 0 0 0 0 0 0) 0) C

REPORT
IRS IN LEFT MARGIN

FOREIGN CARS

BOX — STOCK FLATS — — GONS & HOPPERS REFRKERATOR TOTAL
CO

0) 4). 00

— 00
D~ 4) I ‘3

1-. 0 ..-. C00L) ~ U)
a C) - -,-I 00 10 1. 00 DC -~
~ ‘0 C-. C)) — C— ‘3 CO 0) 00
DC ‘-I ~ 0 C’- .—. CC. CO C.) a ‘
C 00 00 0 • 00 4). 0) -~ C-) 10 ‘3 ~ C,

-.-o C ~‘ C-I I < (I) dl) 4-. C-. 0) CD 0.0 ~ 0 ~‘) ~ X
~ ‘0 CO 4) 0 U) 0< CC 4) ‘I U. — Cl) C.) C ‘0 C~) ~.. 00 0

DC 4. oj 00 DC 0 00 v .~ ~ — DC 00 10 U~ 50 ~ —. C I 00 U)
4.) •~) 0 — 00 0 C I a .-, 0 0 c. U~ ~ — CD CD 0 C.) U) — DC
~.. CO ~I. 0 .0 0 0) 4. C) 0) ~ 0 CC, C.) 0. C CD CD 00 CO ‘0
‘0 C-. CO C Z ~ 4) 00 CC.)< C 0 ‘0 C.. .~) C’. C) C’) U. ‘C 4) 0) CO C) C) I 0<

0 0 —C I ‘— 10 .4) CC. CO IC. ‘~ .0 10 CD 1-. CD ‘0 CO Co -C-) 4.) C..
I 0 C) C’0 ‘0 .3 — C) 0) 0) 0) 4-’ ~ ‘00 DC CO 0) C.) — I CO C-. C) I-. 10 4) 10.0

C CO Z 00 DC CC, — — .0 U. 0 C’) C.) C) I-. I) — 4) .-. DC CO
•~ 4.) DC 4-) C-) 0 CO 00 DC .3 ~ * C.~ C.) 0 a C) ‘0 ‘0 CD 0. a ~. Z .c Z CC
C). C). 0 4. ‘-C.. C 4) 0 — 4-’ C). U- ).) 5 C) 0 4) I a c. 5 0. Do Cl 4) 4)
0 0 .-) 0 0 CO C ..-. 0 Z C 0 0 Z C) 0. 0 0 — 1. 0 0 0 C) C) 4) CU
~ C/) C)) 00 0 00 dl) 0 00 ‘3 C’ < —C Cl) 00 CD CD 0 = C.) = DC X — C-

MA MB MC MD C-iF YS YD KA KB CC KG KR KS SC NA ND - NK NU XS xM XB TK NX

I - I L I

0 0
_~CO~ ~‘._4)~’.’.~7%’.



FOREIGN CARS
•• BOX• STOCK FLATS — GONS & HOPPERS REFRKERATC~ — TOTAL
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TN.P. 524
5-24

C)
(w)

FROM —

(Ns)

69

TELEGRAPH SERVICE.

(STATION)

NORTHERN PACIFIC RAILWAY COMPANY

ORDER FOR CARS
Agents wIll require shippers over their signature to supply full information hereon for cars
wanted, and will give each order a number. Check all orders daily; cancel immediately if require.
ments change. All unfilled orders expire at 3 p. m. Saturday and must he renewed and reference
given to date previously ordered. Shippers will not be required to renew orders.

FAR(0. N.D. DATE_ 1—22 • 19...6LTO Car Dist.

13

F-5
AT

NP 2036

WANTED CAN USE DATE ON HAND
ORDER

__________ 5MALL~T LARGEST DESTINATION ROUTE PREVIO4J~.Y

TO APPIV
NO. A OATE HOUR NO. KIND COMMO- — ~1 —_ ORDERED

oirv LGTH CAPV L G~H CAP V H N 0 UA B C R W D F s G ~ ~ 1 R

351 Fargo 1 28 7a 1 B7 Scrap 50 —
hicago, Ill NP—MNS—

. — CMSTP&P

~__

j_______ (J. Naper)

~ —— ~s)
THIS ORDER RECD AT 9 :50 4~ 1—22— 19 69 FARGO IRON & METAL SHiPPER

A. W. Foss M 122 i~ 69 TIME
AGENT NOR PAC. R R

N.P.524 NORTHERN PACIFIC RAILWAY COMPANY
j:~

TELEGRAPH SERVICE: ORDER FOR CARS

Agents will require shippers over their si~nature to supply full information hereon for cars
wanted, and will give each order a number. heck all orders ally; cancel immediately if require. F—5
ments change. All unfilled orders expire at 3 p. m. Saturdayand must be renewed and reference

( STATION) I given to date previously ordered. Shippers will not be required to renew orders.
(w) (x)

FROM_ FARGO, N.D. DATE JANUARY 30, 19~TO CAR DIST. ~AT ST. PAUL

ORDER1 WANTED CAN USE DATE ON HANDPREViO4JS~Y
SMALLEST LARGEST DESTINATION ROUTE TO APPLY

D~TY
A B C R w D F s G H J K H N 0 U

NO. Al HOUR NO, KIND COMMO- LGTH — ORDERE

359 Fargo 1 31 7a 1 R2 ~utter Mankato NP—CNW
— Minn.

~-~________ —- —

MDT 19001

~ (Glen P4terson)
— ——) (NA)

I THISORDERREC’DAT ~
1—30—

M

A. W. Foss
AGENT NOR PAC, B B

CASS CLAY CREAMERY

N
1—30—

— SHIPPER

69
19 ______TiME
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DEMURRAGE

Some grocery stores own private parking lots and allow their

customers two hours of free parking while shopping at their store. If a

customer leaves his car in such parking lot longer than two hours, the

grocer will charge a fee of $1.00 per hour, perhaps, until the vehicle

has been moved. This arrangement assures the grocer, who has limited

parking area, ample space for his customers since no one wants to pay

or could afford to pay $1.00 an hour for parking. This $1.00 per hour

charge may be referred to as a “parking fee”.

A similar situation occurs in railroading and is brought about

by a shortage in freight cars. Similarly, each railroad customer is

allowed two days of free time to load or unload a car. If a customer

takes longer than the free time provided by the tariff to handle his

shipment, he is charged for each additional day that it takes him to load

or unload. This charge is called demurrage.

DEMURRAGE AND ITS PURPOSE.

Demurrage is a penalty assessed against the shipper or consignee

for excessive time used in loading or unloading cars. The purpose of

demurrage is to compel the prompt release of equipment, and to insure at

all times an adequate supply of empty cars for the shipping public. The

strict and uniform application and administration of these rules is very

essential to both the railroad and its customers.

The Interstate Commerce Commission requires the railroads to keep

accurate and permanent demurrage records which they check periodically

to see that all the demurrage regulations are being rigidly enforced.
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Records at the larger stations are also checked by the Western Weighing

and Inspection Bureau, and the Northern Pacific has their own demurrage

investigators who check all stations.

The responsibility for enforcing the demurrage regulations,

maintaining accurate records and assessing the proper charges is placed

with the agent at each station. Agents at larger stations a sign this

duty to a demurrage clerk or yard clerk in his office.

Most of the rules and regulations coverin demurrage on the

Northern Pacific Railway are found in Freight tariff 4—I and it is the

duty of all employees working with demurrage to familiarize themselves with

this tariff and its rules.

The movements of all cars loading and unloading in a station

are recorded in a station demurrage book, Form 1568, or loose leaf

pages, Form 1569. (See Example, page 123). This form contains columns

for recording the important and vital information necessary to compute

demurrage. The moat important columns are the car initial nd number,

date car was ordered or received, constructive placement date and tim ,

actual placement date and time, date car was released, and column in

which to compute the charges. All enttie must be de d ily, and out

bound movements nd inbound movements are kept on separate sheets.

The information for the outbound cars is tak n from th car

ord r Form F—5, (S.. Example, pag 113), the yard check nd on hand

r port, Form 1434 (Se. Example, pag 109), and the release o the car

is determin d when the ah~pp.r furnish a th forwarding directions or

bill of lading.

A bill of lading must be r.c iv.d from the .hipp r or each

shipment and the agent should not sign a bill of lading until he has

ascertained that he has received the lading or commodity as d scrib d th reon.
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On inbound movements the information for the demurrage book is

taken from the conductor’s set out list, Form 1496 (See Example, page 124),

the yard check and on hand report Form 1434 (See Example, page 109). If

the station is an interchange point with another railroad, information of

cars received is taken from the interchange report. The release date of

the car is obtained by the consignee informing the station that the car is

empty which is verified by the yard check report.

THE AVERAGE AGREEMENT, FORM 1556 or 9266

Normally each consignee or shipper has two free days in which

to load or unload a car. If he loads or unloads the car in one day or

less he earns one credit day. If it takes longer to load or unload a car

than the two minimum days provided, then each day beyond the free time

is a debit day.

Demurrage is handled under an agreement between the railroad

and the patron whereby the patron is given credit to be applied against

debits when he loads or unloads a car before the expiration of the free

time.

1. Only one credit can be earned on each car released before

expiration of the first 24 hours of free time.

2. Only up to four debits can be offset on any one car; i.e.,

in no case shall more than four credits be used to offset debits on any

one car.

3. Only four debit days will be shown in the debit column.

Additional debit days will be listed as excess charges and these excess

charges cannot be offset by credits.

4. If a car is released after the first free day, but before

the end of the second free day a neutral condition exists and neither a

debit or credit will apply.
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Credits earned when loading cars cannot be used against un

loading debits or vice versa. Outbound cars and inbound cars must be

recorded separately, and computed separately.

Cars that are not released in the same month as received are

marked forwarded1 and those cars are listed at the beginning of the next

month’s record, but the charges are still computed from the placement date.

Charges for both straight plan and average agreement demurrages

are:

$ 5.00 for the first four debit days

10.00 for the next four debit days

15.00 for all subsequent debit days

Saturdays, Sundays and holidays will be counted after two charge

able days have accrued. That is, if the car is placed on Monday at 11:00

A.M., the free time begins at 7:00 A.M. on Tuesday and expires on 7:00 A.M.

Thursday. Thursday and Friday are chargeable days and Saturday and Sunday

would also be chargeable days. If the free time expired on Friday 7:00 A.M.

then Friday would only be one chargeable day and the next chargeable day

would be Monday.

At the end of the month all average agreement entries must be

listed on a Form 1556, one copy of which is sent to the customer with the

bill. If a large volume of cars is forwarded or received by one company

each month, then the regular deinurrage book can be by—passed and the

entries made directly onto Form 1556 daily during the month, keeping the

forwarded cars separate from the received cars.

When recapping or figuring the overall charges on an average

agreement the debit column is added, from which is subtracted the total

of the credit column, and the remaining debits are multiplied by $5.00



to which total is added the excess charges. If the credits exceed the

debits, then only the excess charges are billed against the patron.

10 debits less 5 credits — 5 debits @ $5.00 each $25.00

plus excess charges of $60.00 a total charge of $85.00.

An average agreement demurrage bill must be made and forwarded

to the patron before the 15th day of the following month. (See Example,

page 125).

An average agreement is requested in writing by the patron.

This request is forwarded to the office of Manager Passenger and Station

Accounting for consideration. Once an average agreement has been approved

and a contract number assigned to the patro&s account it remains in

effect until cancellation is requested by the patron or the railroad

cancels the agreement because of non payment of bills within the credit

period. (See Example, page 126).

STRAIGHT PLAN DEMURRAGE (FORM 1568 and 9450)

Straight Plan Demurrage is similar in content to the Average

Agreement plan except it does not give the shipper or consignee the advan

tage of offsetting debits with credits. However, records are kept on each

individual car and charges are assessed for each day the car is held after

two free days. (As with Average Agreement, Saturdays, Sundays and Holidays

are excluded from computation of free time). The customer is billed, Form

385, for any charges that accrue, immediately after the car is released.

(See Example, page 127).

Entries on Form 1568 or 9450 must be made daily and include all

cars subject to demurrage rules whether released during the free time or

whether demurrage accrues. (Except cars reported under Average Agreement).

A record of all demurrage bills issued during the month and

their amounts, both straight plan and average agreement are listed on a
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Form 1567 and forwarded to the Manager Passenger and Station Accounting.

(See Example, page 128).

At the end of the month a list of all unpaid deniurrage bills,

including prior months unpaid bills, are listed on a Form 572 and sent to

Manager Passenger and Station Accounting. (See Examples, pages 129 and 130).

When a valid reason exists for cancelling demurrage charges either

wholly or in part, the agent addresses a letter to the Manager Passenger and

Station Accounting, requesting a demurrage cancellation voucher Form 4767

stating in his letter why the voucher is being requested. (See Example,

page 131).

Reasons for reducing or cancelling demurrage charges are found in

the claim rule in the demurrage tariff and include such reasons as improper

notification by the railroad, weather interference which hampers the loading

or unloading of a car, interference due to strikes, and bunching of cars.

NOTICE OF ARRIVAL

A notice of arrival of carload freight, Form 225, (See Example,

page 132), must be sent to the consignee when cars are placed on the railroad

team track, unless the consignee has agreed in writing to accept a telephone

notice. A record of each telephone notice must be kept at the station.

Demurrage starts or is figured from the next 7:00 A.M. after the notifica

tion has been sent or telephoned.

CONSTRUCTIVE PLACEMENT

When a consignee or consignor is unable to accept a car on his

private or industrial track, because of congestion or for any reason, that

car will be placed or held under constructive placement and a constructive

placement notice issued. A constructive placement notice, Form 1520,

listing such cars must be sent to the consignee i~iediate1y. Particular
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attention must be given, when space is available, to make certain that

cars received first are placed on spot first. Demurrage is computed from

the first 7:00 A.M. after the constructive placement notice is sent allowing

the usual two days of free time. No additional free time is allowed when

the car is actually placed. (See Example, page 133).

COMPUTING TIME FOR DEMURRAGE AFTER NOTICE OF ARRIVAL IS ISSUED.

When cars are to be unloaded on other than public delivery tracks,

time will be computed from the first 7:00 A.M. after the actual or construc

tive placement of the car. When cars are to be unloaded on a public deli

very track time will be computed from the first 7:00 A.M. after notice of

arrival has been issued.

When cars are to be loaded on any track, time will be computed

from the first 7:00 A.M. after the actual placement.

ALLOWING ADDITIONAL FREE TIME FOR LOADING OR UNLOADING UNDER STRAIGHT
PLAN DEMURRAGE.

If, because of weather conditions (floods, earthquakes, rain, hail,

hurricanes or tornadoes), or frozen or congealed lading, a shipper or con

signee cannot load or unload his car, he will be allowed additional free

time. Additional free time will be given to cover the duration of the

weather interference provided the shipper or consignee makes a request

in writing within a period of 30 days exclusive of Saturdays and Sundays.

Demurrage in Regional Station Accounting areas is still handled

the same except that a new demurrage Form 9450 is used for recording the

entries, and the bills are forwarded to the regional office for billing

and collection, also the demurrage assessed Form 1567 and demurrage

uncollected Form 572 are eliminated.

Failure to enter and compute demurrage entries promptly and

properly, or attempts to falsify the records to benefit the shipper is
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K! p 1569
12.46

NORTHERN PACIFIC RAILWAY COMPANY

DEMURRAGE~f%’-,~TATION FOR MONTH OF 19~LA. A. NO. FIRM.

CONSIGNOR CAR —~ cos. AVERAGE AGREEMENT
FROM OR E D Co 0 DAILY LOCATION ° H —

CONSIGNEE INITIAL N uoera p~CEMEfh DEDITS CREDITS CHARGES

.~A~/~A’~”V/ 4~t-~%/ ~ 3,y/~//~I~~__
~ ~ /V’,~~/~//~/

~ — .:;4~~- 3,~/~3///~/
~ .-.

~/>~,1~4 4>~7 ~

/,czJ4~ ~ ~
.~.. . /i’/(~
~~:y~j7 ~-‘-2~ct~

~:~/;~A~J’ /‘~4’ —-—- /

~ ~4”/V -

~/~IFy,L/ ~ 4~Z~ ~
~~~‘oj’~ 4~/~// ~ v ~I ~ j ~ ~ // ~ •/‘ ‘~ ~ -./ /

~___.;t - /~

/Y;~c.~/~4.i~, ~ — — — — ~ ;;/‘~~‘.~ / ~ — // /~ — — — — — — — ///‘? — — —

RECORD OF

0 0



• p~ 1496 L~.
2-51

CONDUCTOR’S REPORT OF CARS DELIVERED
FURNISH TO EACH AGENT WHERE CARS ARE SET OUT OR TO AGENT AT NEXT STATION FOR CARS
LEFT AT A NON-AGENCY STATION. AND IN DUPLICATE FOR TERMINAL YARD MASTER. YARD MASTERS
WILL FILE ON OPY AS RECORD OF CARS RECEIVED.

AT ST~~d~f/4f2 DATE /“~Z9 19 9T1M M

TRAI N/7~Z2~.3 MANIFEST N~~L’ CONDUCTOR~~

NUMBERS R
INITIALS LOADED G OSS

OR EMPTY ONS

17/ 7/ __

I, ~
0

I7~, ______

33 ____________ _____________ ______________________

34 ____

35 _____ ____

36 ________

37 _________________

38 _________________

39 ________________

124

CONTENTS DESTINATION CLASS

__ /4_________ I

I

______________________I

REMARKS

A

11

12 _____

14

15 ___________

1•

4-

20

21 ~ %

: ______

24 ___________

25 ________ ___

0

26

27

28

I ___________________

31

32
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AGREEMENT NO _________

~O N.P. ~ RECORD OF CARS HANDLED UNDER AVERAGE AGREEMENT 10368 -BEACH DECE ~ BUTANE POWER AND EQUIPMENT
~rATION _________________________ CONSIGNEE OR CONSIGN )R

CAR _____________________________________

INITIAL CONTENTS

PROPANE

PROPANE

PROPANE

PROPANE

PROPANE

TOTAL DE

T~AL EX

i CONX

CONSTRUCTIVELY I ACTUALLY I
PLACED I PLACED I RELEASED

~2 OAT!

~ UTLX
GATX

5 GA:

6 UTLX

to

Ii

Is

‘4

~I8

TOTAL



Form 4333 Rev. 2-65

Northern Pacific Railway Company

Average Agreement No

AVERAGE DEMURRAGE AGREEMENT

Being fully acquainted with the terms, conditions and effect of the average basis for settling for detention

of cars, as set forth in H. R. Hinsch’s Freight Tariff 4 Series naming car demurrage rules and charges, supple

ments thereto and reissues thereof, being the car demurrage rules governing at all stations and sidings on the

lines of said Railway, except as shown in said tariff, and being desirous of availing

of this alternate method of settlement __________________ do expressly agree to and with the Northern Pacific

Railway Company that, with respect to all cars which may, during the continuance of this agreement, be handled

for__________ account at ______ - ______________________________________ station

_____________— will fully observe and comply with all the terms and conditions of said rules as they are now

published, or may hereafter be lawfully modified by duly published tariffs, and will make prompt payment of all

demurrage charges accruing thereunder in accordance with the average basis, as therein established, or as hereafter

lawfully modified by duly published tariffs.

This agreement to be effective on and after the day of __________________ 19

and to continue until termination, by written notice from either party to the other, which notice shall become

effective on the first day of the month succeeding that in which it is given, except that for any failure or refusal

to pay charges lawfully accruing under this agreement, it may be terminated as of the date of written notice of

termination.

By

Approved and accepted 19_.

by and on behalf of the Northern Pacific Railway Company.
Mgr. Pass. and Station Acctg.

C



Notice of Arrival

Inspected

Ordered or Reconsigned

B/L or D/O Surrendered
and/or Freight Charges Paid
Notified
Constructively Placed

Actually Placed

Unloaded—Released

Loaded—Released

DEMURRAGE AND/OR STORAGE BILL
ORIGINAL
Mir.neapo11~S, Minn.

(Station) (Date)
~NO....~r3~75

_______________________ COMPANY, DR. For Dem rrage and for Storage Chirps:

Commodit~, Car Inttial, and No.
Frozen Turkeys NP 65~O38 Van NPZ

____ DEMIJRRAGE:—STRAIGHT PLAN -

1Days@$1l~.00 ~
21.0’) 21.00 3~.0C

Days @ $ Per Day ____________

a MURRAGE:—AVERAGE AGREEMENT PLAN

A. No For Month of 19
(Ae per Detail on Form 1556) _____________

STORAGE:—CARLOAD EXPLOSIVES AND OTHER
DANGEROUS ARTICLES

8:00 I: v Days @ $ Per Day..._

STORAGE :—LESS THAN CARLOAD
9:30 ‘1

Freight Bill N, -_ Commodity

2:00 ‘ Notified..._ _._

flat., Delivered

Da~,s..... Lbs. @.-.-.-- ~ Cwt. Per Day

Days~ Lbs. @_ ~ Cwt. Per Day

Days Lbs. Minimum Charge

‘.4

CONSIGNOR
OR

S~ ft and C onipany
Care Of Booth Cold Storage Co.

TO NORTHERN PACIFIC RAILWAY
Waybilled From otTo Waybill Date and No.

Detroit Lakes, Minn. 12/7/66 1997

CAR RECORD Date Hour

Printed in U.S.A. Form 385

December 19, 1966

0
z

z
U)

0
‘a.
‘a’
C.)

0.
U)
U)

I
I.

12 9

i211~

Received

0

.19 . 3~.00

....Agent TOTAL —

0



0

STATION FOR THE MONTH OF MWRNRRR REPOR~%NQ~
9 10 11 12

A. M. Gutierres~ .____._AGENT

N. l~ ~ REPORT O~ DEMURRAGE CHARGES ASSESSED AT 9130 PORThAND, ORE.
1 2 3 - 4 6 7 A 13

CAR I STATE 05 1 DATE DATE DATE DATE CONSTRUCTIVE ACTUAL — DATE

INITIAL NUMBER CONTENTS CONSIGNOR OR CONSIGNEE INTERSTATE RECE~vEL, NOTIFIED INSPECTED ORDEREO PLACEMENT PLACEMENT RELEASED PRO NO CHARGES

AM AVERAGEAGRE~NTFOROcT~BERJi~8~

9758 - - - - - - :entennia1~il1s_(July Average Agreenjit - miss d) —— ~JD_l5 — 5 00

9758 entennial ~(il1a j 1D14 25~00
988 aberMil4ng ~7Dl4~ j190 00

8675 rilburElli~

104]L_~undersonB~oe. ~4__44POO
5561 Lchnitzer_4ee1 ~ 2O.~0O

8367 F.S. Steel ~upply______ Ii~_ii. l70~00

~-

i~
EJE - ~L2~_ ~yclone_Peu4e 10/24 :10 ~J4 — — -— 0/2~6P l0/3~5P i5~OOID-139

EJE 4 ~uuicipal T~rmina1#1 11/3 :50 AM (~‘0R) — 1/4 6P 20~00ij~47
CN 8101 fritzgibbonqlaas_________ LO/27 :3OAMO/2 6P ll/1~5Pt l5~00 D—148

SUB ~~0TAI~ 50~00

— ----.-----—- —------—-------~

.1 ——
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N. P.~ REPORT OF
UNCOLLECTED DEMORRAGE CHARGS AT

4554 BELPIELD, N.D.
REPORT)NG NO._..

CTATION FOR THE MONTH OF

4554
1~8

DATE RELEASED KIND WHY LNCOLLECTEO IF REFERRED TO AUDITOR AUDiTORS
CAR NUM8ER INITIAl.. CONSIGNEE OR CONSIGNOR PRO. NO. AMOUNT DUE FOR COLLECTION OR CANCELLATION. GIVE R~ER- cs~u No.

MONTH OF FREIGHT D4CE TO CLAIM NUMBER.

~ 2 5 3 UTLX 9 23 67 Asp it Wm. C1air~ont 1 90 00 Papars ent to St. Paul Accounting
5 5 1 1 8 “ 9 26 67 “ “ “ 2 75 00 1~~P Ttflt

6 1 9 9 1 “ 9 29 67 “ I’ 3 120 00

6 7 4 1 4 “ 10 26 67 “ “ “ 4 525 00

6 7 6 3 7 “ 10 12 67 “ ‘~ “ 5 315 00

6 6 J 4 9 “ 10 26 67 “ “ II 6 ..J.8D .OO_

2 0 8 1 cONX 10 3 67 “ “ “ 6 40 00

6 4 9 8 1 UTLX 11 17 67 “ “ 7 495 00

6 6 5 6 5 “ 10 26 67 “ “ U 8 150 00

6 1 8 8 3 “ 10 23 67 “ “ 9 50 00

--

0 0
AGENT

0



~N P~
5-24

REPORT OF UNCOLLECTED DEMORRAGE CHARGES AT RV~A~

REPORTING NO. 4574
~TATION FOR THE MONTH OF IQ ~

• DATE RELEASED KIND f WHY LNCOLLECTED—IF REFERRED TO AUDITOR AUDITORS
CAR NUMBER INITIAL OF FREIGHT CONSIGNEE OR CONSIGNOR PRO. NO. AMOUNT DUE FOR COLLECTION OR CANCELLATION, GIVE REFER- CLAIM NO.

MONTH DAY YEAR ENCE TO CLAIM NUMBER.

~

— — AA No 9851 PEAVEY D—5 20 00 File PSA 13—4574—21161

— AA No 1036 ‘ BUTANE POWER D—2 10 00

. 3000

0



,.1 A t~

bEMuRRAc~ CANCELLED AhID 1*1. CREPIT CLAIMED ON MONTHLY ~AL.ANCE SHEET FOR. _19_

- ~EI1

—~-~ N.P.~i~Z
~2.64 DEMURRAGE CANCELLATION VOUCHER

ST. PAUL, MINN.,

/‘.:~ ~1 c~~-(/
/

iai

IGca~ ~
(/

CANCELLATION P.J(~
“3

CLAIM NO. / 0 ! 3 7
DEAR SIR:

YOUAREAUTHORIZED IOCANCELDEMURRAOE CHAROESASSESSEDAt /‘~ ~-~‘ — STATIOF

AGAINST THE FOLLOWING CARS. RECEIPT THIS CANCELLATION NOTICE AND REMIT IT TO MANAGER PASSENGER AND STATION ACCOUNT
INO WITH THE MONTHLY BALANCE SHEET ON WHICH SPECIAL CREDIT IS TAKEN IN ITEM NO. 82.

YOURS TRULY.

MANAGER PASSENGER AND STXTIO OUNTING

_________________________ - 1~ —

DATEOF AMOUNT CORRECT AMT.TOBE
CARNUMBER INITIAL RELEASE ASSESSED AMOUNT CANCELLED WHYCANCELLED

44 ~
~

~

~ I

~b. ~-i?II
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Form 225

NORTHERN PACIFIC RAILWAY CO.
FARGO, N.D.

Station

...Yehruar7...S.,
The following property is at this station

consignoti to you:

Q~i~TS Sil E OF CARD IS FOR ADDRESS)

Point of Shipment...

‘~or~modity.. Cu~L8_&...tta7J

BIG BOY DRIVE INNH~ 81 soum

C N mhnr CBQ 63301

FARGO, N.D.

Ex. Car Ni,nilor —

Ch~sI~a~ue$ ZIP 58102
TGAAGE atciss AT 1:00

~eo tither Shlo of t.hl~ Cerd

(NOTICE OF ARRIVAL)

Form 225i:

NORTHERN PACIFIC RAILWAY CO.

FARGO, N.D.
Station

Febr ~y...5,
The foliowinit property is at this station

consigned to you.

Pro......

Point of Shipment.._

Commodity....CUPS & a” BIG BOY DRIVE INN

HWY 81 SOUTH

Car Number CBQ 63301 FARGO, N.D.
Ex. Car Numbor ~ 58102
Charg s now duo $

Mon ay
POtAGE BEGINS AT 1:00 A.M.4 iL....

(AGENTS NOTIFICATION COPY)



N P 1520
•~W5O

Northern Pacific RaiIwa~ Company

MINNEAPOLIS~ STATION JANUARY 21~~9~

CONST’ UC WE PLACEM NT NOT CE
MR. FRID. ~SALES__-~-__—-——---—-—-———-----—--—-—

You are hereby notified that the following cars, consigned to
or ordered to or by you, cannot be delivered on account of your
inability to receive, or because of other conditions attributable
to you, and tender of same is hereby made. These cars are
subject to the demurrage rules published in the tariffs law
fully on file, and charges in accordance therewith will be made
for detention beyond the free time therein provided.

(If consignor or consignee refuses to acknowledge receipt of this
notice as provided above, the person delivering same should fill out, date
and sign the following certificate on the copy kept on file by the Agent.)

I hereby certify that copy of this notice was delivered by me to

Mr

representing the consignor or consignee named hereon, at M.

on 19

(Signature of person delivering notice)

(It this notice cannot be delivered personally by the Agent or his rep
resentative, it must be served by mail, anc’ the following certificate on
the copy kept on file by the Agent should he filled out, dated and signed.)

I hereby certify that copy of this ntice was mailed by me to the

shipper or consignee named hereon at 5.? M.

on JANUARY 214 19~2~
~J -

133

A~nt

Original CODY of this notice received:

At M 19 by Consignor or Consignee

Per -
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RECLAIM

What is Reclaim?

Under Per Diem Rules a carrier may pay per diem for use of

equipment which is another carrier’s responsibility. Under these circuit—

stances a per diem reclaim statement is pcepared and submitted to the

responsible carrier to recover per diem payments allowed.

Reclaim is thus defined as the right to recover per diem charges

paid account performing a service or absorbing per diem for another carrier.

Example (Per Diem Rule 5)

This rule states in part that an amount for each car in switching

service may be reclaimed by each individual switching road from the road

for which the service was performed. In other words, if the Northern Pacific

has delivered a car to a connecting road for loading at a local industry and

then the connecting ;rrier returns this car after loading, the per diem

rate may be reclaimed by the connecting carrier, limited to a certain

amount of days.

Agents prepare Form 2015 switching settlement statements and send

to the Manager Car Accounting who prepares the billing from these state

ments. (See Example, page 71).

Example (Per Diem Rule 14)

Suppose a car is delivered to he Northern Pacific by another

carrier with insufficient information for proper forwarding to its final

destination. That car should be held until proper instructions can be

obtained from the connecting railroad which delivered it to us. The

agent or yardmaster must notify the carrier from whom the car was received
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(in order to secure disposition) prior to midnight of the second day after

receipt or arrival of car. If the Northern Pacific neglects to give notice

prior to midnight of the second day after receipt of car, it will be en

titled to reclaim only from the date such notice is sent.

Example (Per Diem Rule 15)

Suppose the Northern Pacific has cars to deliver to a connecting

line and for some reason this connecting line is unable to accept delivery

of these cars, who would be responsible for the per diem that would accrue

on these cars until delivery could be made? Rule 15 states that a road,

failing to receive promptly from a connecting road, cars on which it has

laid no embargo, shall be responsible to the connecting road for the per

diem charges on the cars held for delivery. This would include cars of

the connecting lines ownership (Home Car). It would be the duty of the

Northern Pacific when intending to reclaim on the above rule to notify the

designated representative of the connecting line prior to midnight, the

total number of cars held and within 48 hours from midnight of the day

cars are offered furnish the initials and numbers of the cars.

Form 7776 is prepared by the yard office showing the cars offered

but refused. This form is then sent to the connecting line for signature

and return. After completion of Form 7776 (See Example, page l3~, it is

mailed to the Manager Car Accounting for billing.

Example (Per Diem Rule 22)

When an owner or lessee orders cars delivered (1) to another road

for loading (2) to be held for prospective loading, per diem reclaim will

be allowed by the car owner for all detention time, minus one day. This

is computed from the time of arrival at the loading or holding point,

until placed for loading. Time for movement from point to point is ex—
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Example (Per Diem Rule 22) Cont’d.

cluded, except if the cars are not loaded, but are returned empty, and

reclaim will be allowed for all days paid to the owner.

Agents will prepare a list on Form 9635 of cars delivered for

loading or to be held for prospective loading during the month and will

forward to the Manager Car Accounting. (See Example, page 139). This

report is then delivered to the Manager Car Accounting where it is checked

against car record books.

Caution in Preparing Reclaims

When reclaims are prepared by the Northern Pacific, it is of

the utmost importance that they be prepared correctly and submitted to

the proper office as soon as possible as reclaims are subject to rules

governing time limit for presentation.



a. n r1yrJ S I LI(tf~~~ NORTHERN PACIFIC RAILWAY COMPANY

SPECIAL RECLAIM STATEMENT

Mr.

Local Agent or Yardmaster.

This includes.

rnw Charles Jaôkle

Statinn,...._.~4th~tJ4D].S

1dm .

(Junction via which routed)

.R. R.

nato JANUARY 9.

JM4Vk!OL~1

(Date List is Furnished)

(Date cars were held)

,i~≤’t

accrues on these cars while held for acceptance by your Company. This confirms our. Pelnnhnna Cnnv~ro~atinn

message of yesterday acknowledged by your Mr ~fll ThTcI~1A..Bt~R Cha A~ Jackie
1. 2. 3. BILLING SNOWS 7. 8. 9.

.T. ~. 6. Dat.
TotalCONTENTS Dale POINT OF ORIGIN DeliveredINITIALS NUMBER Loaded

OR EMPTY or OR AT WHICH VIA ~ Days
Reloaded P.LCONSIGN[D DESTINATION . (Full Routing) ReIC~SO~ Held

I NP 76361~ Grain Shipment

2 NP 261491 Grain Shipment

$ NP 268~1 Grain De]jrn.No.i
~ ON 18006 Grain -~ DejmarNo.i

5 -

6

7

a

10

II

13

9 __ _

[~ I
TOTAL

copy or THIS NOTICE RECEIVED

A.M. Fitzgerald Agt. ILEA S.R.HaU
SIGNATURE OF CONNECTING LINES’REPRESENTATOVE SIGNATURE OF AGENT OR YARDMAS-rrR MAKING LIST

A..M~.Fttzp~era1d

(Of Road Not Accepting Cars)

Owing to the inability of your Company to accept them, this Company was holding at 11:59 p. m.

.. cars for delivery to you~ ~outheast ~1s • YaM
(total cars held)

0
..cars previously listed and those listed below. In accordance with Per Diem Rule 15, redaim will be made for per diem which

12

—-I,

_~0~~



FORM 9635 AAR FORM NO. RC-22
3/69

NORTHERN PACIFIC RAILWAY COMPANY

Circular No. OT~1O-B

CODE OF PER DIEM RULES AND INTERPRETATIONS — FREIGHT — CONTINUED — APPENDIX K

PER DIEM RULE 22 RECLAIM REPORT

x Patron Assigned ( ) Other Assigned C ) Unassigned

Patron American Crystal Location Drayton, N.D. Month 3/31/69

CAR CAR DATE DATE DATE PER DIEM PER DIEMFORWARDED AUTHORITY
INITIAL NUMBER ARRIVED PLACED EMPTY DAYS RATE

CNW 69881 2/28/69 3/5/69 3/5/69

CNW 69887 3/5/69 3/17/69 3/18/69

CNW 69889 3/13/69 3/15/69 3/15/69

CNW 69885 3/15/69 3/19/69 3/19/69

CNW 69881 3/23/69 3/26/69 3/26/69

1

Date 3/31/69 Signature 4
Date Arrived: Indicate date of arrival or release from preceding load at loading or holding point.

‘)ate Placed: Indicate date demurrage free time commences or date released loaded, whichever comes first.

Date Forwarded Empty: Indicate date forwarded or delivered to connecting line, whichever is applicable.

Authority: Indicate reclaim authority or pool assignment number and name and title of person ordering car moved.
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INTERCHANGE

In the early days of railroading all tracks were not of standard

gauge. It was necessary in many instances to transfer the lading from the

car of one railroad to a car of another for the shipment to continue to its

destination. Today, all railroads in the U. S. have a standard gauge and a

freight car can be moved on any railroad, provided there is a track which

connects one line with another. When freight cars are moved flom one

line to another on such tracks they are said to be “Interchanged”. Certain

records are necessary in order to determine the amount of freight trans

portation charges that are payable to each line participating in the

movement.

RULES AND INSTRUCTIONS GOVERNING RECEIPT AND DELIVERY OF CARS IN INTER
CHANGE WITH CONNECTING RAILZ)ADS AND PERTAINING TO INTERCHANGE REPORTS.

WHAT DOES INTERCHANGE MEAN?

Interchange means the exchanging of freight cars from 2!!

railroad to another using certain agreed—to tracks or yards.

The following rules and instructions deal with reporting inter

change movements of cars delivered to and rece±ved from connecting rail

roads. These rules also specify which railroad is responsible for the

delivery and receipt of cars interchanged, including their contents and

per diem charges. Any change in practice pertaining to these existing

rules and regulations, must be made by proper authority or by authorized

agreement with the railroads involved.

RULES GOVERNING THE DELIVERY OF CARS:

Association of American Railroads Car Service Rule 7:
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Cars shall be considered as having been delivered to a connec
ting railroad when placed upon the track agreed upon and
designated as the interchange track for such deliveries,
accompanied or preceded by necessary data for forwarding
and to insure delivery, and accepted by the car inspector
of the receiving road.

Notwithstanding the foregoing paragraph, the receiving road
shall be responsible for the cars, contents and per diem
after receipt of the proper data for forwarding and to
insure delivery. This responsibility shall continue as
respects cars rejected by the car inspector of the receiv
ing road until such cars have been returned to the deli
vering road, The effect of this paragraph may be altered
by special arrangements made between the roads concerned.

OFFICIAL DELIVERY TIME.

Since per diem charges are paid by the carrier on all foreign

cars( with certain exceptions) on its lines as of 12:01 LM., it is

important that the time of delivery be noted on interchange reports

using military time (See Table on Page 147). If foreign cars are inter

changed to another carrier before 0001 hours (12:01 A.M.), that carrier

becomes responsible for per diem charges. If foreign cars are still on

our line at 0001 hours, Northern Pacific must pay the per diem charges.

The official time for delivery of cars to a connecting line is estab

lished the moment the engine is uncoupled from the cars in the desig

nated interchange track.

WHO PREPARES THE INTERCHANGE REPORT?

Interchange reports are prepared by the carrier delivering cars

to an interchange track. This report is then forwarded to the carrier

receiving the cars in interchange. The receiving carrier must verify

that these cars were actually received and that the initials and numbers

of these cars were correctly shown on the Interchange Report ($ee

Example, page 149). Verification can be made by checking the interchange

track or making a roll—by check at time of delivery.
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WHEN INTERCHANGE REPORTS ARE PREPARED.

An interchange report is prepared daily covering the period from

0001 hours to 2359 hours. Interchange reports will not be made, for any day,

unless cars were actually interchanged, except on the last day of each month

when a report will be made and marked “Final Report”.

PREPARATION OP INTERCHANGE REPORTS. (See Examples, pages 150 and 151).

Interchange and correction reports will be numbered consecutively

starting with the first day of the month for which an interchange report is

made. The first report to each railroad in each month will be numbered “1”.

Each report must show the railroad to which the cars were deli

vered. All columns must be filled with proper information. The time of

delivery must be shown on each car.

It is of particular importance that the originating and destina

tion stations be shown clearly and in such a way as to indicate definitely

whether the car is delivered in switching service, road haul or carrier

service. Interchange reports from both the delivering and receiving rail

roads must coaply with the above requirements.

DISPOSITION OF THE INTERCHANGE REPORTS.

Interchange reports prepared by the Northern Pacific are normally

made in quadruplicate, (some stations require more). All four copies are

sent to the railroad teceiving the cars in interchange unless local arrange

ments have been made to the contrary. The agent of that line must sign all

four topies and return two copies to the Northern Pacific. One of these

two copies is mailed to the Manager Car Accounting, the other copy to be

retained in the station files.
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When cars are received in interchange from another carrier, they

prepare the interchange report in quadruplicate sending all four copies to Q
the Northern Pacific agent. The Northern Pacific agent should sign all

four copies returning two copies to the delivering carrier, sending one

copy to the Manager Car Accounting and retaining the fourth for his

station files. Interchange reports must be completed and forwarded for

each 24 hour period ending at 2359 hours.

ACCEPTING CARS IN INTERCHANGE.

When a loaded freight car is offered in interchange (providing

proper instructions are received and car is mechanically fit) it will be

accepted for movement. A car must be accepted even though destined to a

nonagency station, billed collect or is insufficiently prepaid.

When cars are ordered from the Northern Pacific Railway by a

customer located on the tracks of another railroad, the cars furnished

will be interchanged in the usual manner, even though they may be returned

to the Northern Pacific for movement.

CARS DELIVERED IN ERROR OR WITh MECHANICAL DEFECTS.

When a car has been delivered to the Northern Pacific on an

interchange track and this car is found to have mechanical defects or

has been delivered in error and the interchange report has been signed

acknowledging receipt of the car, this car must then be interchanged by

the Northern Pacific back to the delivering road. Interchange reports

must be prepared covering the return of this car.

INTERPRETATIONS:

“Question: — After a car has been accepted by the inspector of the

receiving road, is the delivering road relieved from responsibility for

damage to the car and contents?’
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“Answer: — Yes.” (ICC Ruling, June 20, 1924).

“Question: — Where a car has been accepted by the inspector of the receiv

ing road, but is not accompanied or preceded by proper data for forwarding

and to insure delivery, is the receiving road relieved from responsibility

for damage to the car and contents?”

“Answer: — No; but the rule gives the right to the receiving road to

refuse to accept in interchange, cars which are not accompanied or pre

ceded by proper data for forwarding and to insure delivery. When such

cars are not accepted in interchange they remain in the possession of

the delivering road.” (ICC Ruling, June 20, 1924).

RESPONSIBILITY FOR REPORTS OF CARS RECEIVED FROM CONNECTING LINE:

Agents of this railroad must assume the same responsibility for

every interchange report of cars received as for cars delivered. This

can be accomplished by a visual check of the cars prior to signing such

reports. The agent must also see that connecting line agents comply with all

instructions governing interchange reports as outlined herein.

Special emphasis should be placed upon the importance of the

following:

1. ACCURACY OF REPORTS AS TO DATE AND TIME OF DELIVERY AND

RECEIPT OF CARS BECAUSE OF THE PER DIEM INVOLVED.

2. COMPLETE, ACCURATE AND LEGIBLE RECORDS OF INITIALS AND

NUMBERS OF ALL CARS RECEIVED AND DELIVERED, INTERCHANGE REPORTS TO BE

SUPPORTED BY VISUAL CHECK OF CARS ON DELIVERY TRACKS OR CUTS OF CARS

LINED UP READY FOR DELIVERY • A CHECK MUST BE MADE OF ALL CARS AFTER

THEY ARE LINED UP FOR A GIVEN DELIVERY. ANY CARS ADDED AFTER CHECK IS

MADE, MUST BE SHOWN ON THE INTERCHANGE REPORT.



146
3. VERIFICATIONS OF COMPLETED INTERCHANGE REPORTS WITH VISUAL

CHECK OF ALL CARS RECEIVED AND DELIVERED.

INTERCHANGE CORRECTIONS ARE MADE IN ThE FOLLOWING MANNER:

Corrections to Interchange Reports, which have

already been forwarded to the Manager Car

Accounting, shall be made on the prescribed Form

1437 Immediately upon the discovery of errors in

reports. (See Example, page 151). Otherwise

corrections must be made on all copies of

Interchange Reports before forwarding.
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REPORTING OF TIME

The time of day from midnight to midnight will be reported and

numbered successively in minutes and hours in military time. Following

are examples of reporting time:

MILITARY TIME

HOURS MINUTES INDICATION

0030 12:30 A.M.

0100 1:00 A.M.

0222 2:22 A.M.

0350 3:50 A.M.

0400 4:00 A.?t.

0500 5:00 AM.

0600 6:00 A.M.

0745 7:45 A.M.

0800 8:00 A.M.

0900 9:00 A.M.

1020 10:20 A.M.

1100 11:00 A.M.

1200 Noon

1210 12:10 P.M.

1300 1:00 P.M.

1440 2:40 P.M.

1500 3:00 P.M.

1600 4:00 P.M.

1700 5:00 P.M.

1815 6:15 P.M.
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HOURS MINUTES INDICATION

1900 7:00 P.M.

2000 8:00 P.M.

2100 9:00 P.M.

2200 10:00 P.M.

2300 11:00 P.M.

2359 11:59 P.M.

When reporting hour use last complete hour.

Show midnight as 0001

DO NOT use 0000 or 2400 Hours.
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DIVERSION & RECONSIGNMENT OF FREIGHT

When people move from one location to another they usually leave

a forwarding address with the Postmaster so that any mail coming to their

old address will be sent to their new address. This may be referred to

as “Forwarding Mail”.

If a shipper or consignee wishes to change the routing on a car

load shipment after the car has been released to the railroad, this trans

action is called a diversion.

If, however, the shipper wishes to send the car to a consignee

other than the. one the car was originally billed to, this transaction is

called a recons~gnment.

~E TERM “DIVERSION” INCLUDES:

(a) A change in route at the request of consignee, con

signor or owner.

(b) Any other instructions given by consignor, consignee

or owner, necessary to effect delivery which requires

a change in billing or an additional movement of the

car or both.

THE TERM “RECONSIGNMENT’ INCLUDES:

(a) A change in the name of the consignee.

(b) A change in the name of the consignor.

(c) A change in destination.

(d) Any other instructions given by consignor, consignee

or owner, necessary to effect delivery which requires

a change in billing or an additional movement of the

car or both.



CHANGING WAYBILLS FOR DIVERSION OR RECONSIGNMENT

When diversion or reconsignment instructions are received, the

initials and numbers of cars to be diverted or reconsigned must be checked

against all waybills on hand, inbound and outbound consists.~ car record

book and other pertinent records, to determine if the car is on hand, due

to arrive, or has already departed.

If the diversion was properly accomplished at a preceding station,

agents holding diversion instructions on the same car are not required to

file advice that diversion has been accomplished; however, correctness of

the diversion must be checked, and any errors noted must be handled for

correction.

If the waybill is on hand and the car is on hand or enroute,

Agents and Clerks must insure that waybills are changed in accordance with

instructions received in the diversion or reconsignment messages.

At the time the diversion is made, the employee handling must

make a notation on the waybill showing his station’s name, the date, by

whom the diversion is made and on whose authority. This notation must

be in ink.

Immediate wire confirmation must be sent to the General Super

intendent of Transportation when diversions are accomplished. (See Example,

page 157 ).

When diversion instructions are received on a car (other than

perishable or livestock) that require the car to be returned, the General

Superintendent of Transportation must be contacted for instructions, unless

the diversion specifically instructs that the car is to be diverted regard

less of a back haul or out—of—line movement.



RECONSIGNMENT AND DIVERSION AFTER CAR HAS DEPARTED.

If the car has already departed, a phone call confirmed by a wire

should be sent to the General Superintendent of Transportation, giving the

date, time of forwarding and the identity of the train on which the car

moved.

When diversion instructions are received after a car has been

delivered to a connecting line, the General Superintendent of Transporta

tion, St. Paul, Minnesota must be advised by phone and confirmed by wire

immediately.

AUTHORITY FOR DIVERSION AND RECONSIGNMENT.

Authority to divert or reconsign carload freight is vested in

the General Superintendent of Transportation, Superintendent of Freight

Claims, Division Superintendents and Freight Traffic Department. Over

size loads will not be diverted without special instructions from General

Superintendent of Transportation.

The right to divert or reconsign shipments is provided in tariffs

as a service to our patrons. Failure to accomplish diversions without a

legitimate excuse for such failure frequently results in claims and practi

cally always in dissatisfied patrons~ The handling of diversions is a

duty of prime importance and must be given preferred attention.

All wires pertaining to diversions shall be classified as “Pink”

and such wires will be given preference in transmission and other handling.

HANDLING RECONSIGNMENT AND DIVERSION CHARGES.

Charges shall be assessed for each diversion made, unless diver

sion instructions are to the contrary. (Except on perishables, three

diversions are permitted on each car without charges).
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All charges accruing on shipments reconsigned or diverted must

be paid or guaranteed to the satisfaction of the carrier by the person or

persons requesting the diversion reconsignment before such shipments are

forwarded.

Reconsigning charges shall be billed as advances on an advances

only waybill. References Co the advances only waybill must be made on the

revenue waybill. The advances only waybill will be securely attached to

the revenue waybill.

Demurrage must be properly protected when cars are held for diver

sion or reconsignmeflt instructions) unless specifically advised to the

contrary.

Generally, cars diverted must be accompanied by an advances only

waybill showing diversion charge.

Diversion messages received should show car initial and number

with each numeral in car number spelled out, also origin, date of waybill,

consignee, destination, route and junction point. Then show changes re—

qUe8ted. Message should carry file prefix and number and show initials of

all parties receiving copies.

Example: “NP 82345 eight two three four five cattle, Billings,

Montana March 21, 1968 consigned Walter C. Smith.

Davenport, Iowa route NP Pk Jct CBQ. Change shipper

to Walter C. Smith and divert to John J. Jones,

Milwaukee, Wisconsin route NP Mpls. CNW. Advise

done. Jt CWT WiG HAB RJL L—191”

When a diversion has been accomplished, message should be addressed

and forwarded to the General Superintendent of Transportation and all other

persons to whom original diversion message was addressed indicating place
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REFRIGERATION

Man has been concerned with the preservation of food since the

beginning of his existence. He first experimented with fire and smoke

and later with salt.

He found that the flesh of the game he killed in the winter

stayed palatable for weeks. Later he discovered that some fruit and vege

tables would keep for an extended period in a dark, cool corner of his

dwelling. So “refrigeration” as well as the phenomenon of fire, are

equally responsible for man’s survival.

It was easy for man to take fire with him into the winter, but

he had to devise means to take “winter” with him into the summer. As

man developed and progressed, he learned that ice would keep if it was

insulated against heat and wind.

In the mid 19th century it was a common sight to see insulated

ice houses on the banks of clear streams and lakes. Ice boxes became a

necessity in most American homes; and it was in this period that the “bunker

type” refrigerator freight car made its appearance on the American scene.

This was a period of change. Masses of people were moving

westward and, as the people went, so went the railroads. The “Frontiers

men” were greeted with fertile soil that yielded bumper crops, crops

necessary to supplement the diet of the easterner who chose to remain

on worn out land.

As a result, the refrigerator car became a vital link in the

food supply from farm to market. In the summer it served as an “ice box”

to protect delicate perishables and to help retard spoilage; in the winter,

heaters were installed to keep perishables from freezing.
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This method of transporting perishables by rail was so effective

that it has survived for more than a century.

Later, chanical refrigeration cars were introduced. They oper

ate on the same principle as the electric r frigerator you u e every day.

PERISHABLE PROTECTIVE SERVICE

WHAT IS PROTECTIVE SERVICE?

To the perishable freight shipper, a protective service of one

type or another is indispensable. The various classes of protective

services fall into one of three categories:

1. Refrigeration, either by mechanical means or by

ice with or without salt.

2. Ventilation.

3. Heat.

The use of these protective services, when properly applied, permits less

change in foods than any other known means of preservation.

A thorough working knowledge of these services will help in

your contacts with customers or prospective customers who have freight that

requires protection against heat or cold. The railroads are obligated to

follcw the shipper’s instructions for protective services. If damage

occurs, the railroad’s liability is limited providing the railroad carries

out the shipper’s instructions.

MAJOR REFRIGERATION SERVICES USING ICE, C WITh OR WIThOUT SALT), WHERE WAYBILL
INSTRUCTIONS READ:

STANDARD REFRIGERATION SERVICE, available in all states, refers

to protection against heat by the use of ice placed in the tanks

or bun era of refrigerator cars. Standard refrigeration offers

the customer a service that fully protects his lading against

spoilage due to heat. The carriers accept full liability for

loss due to refrigeration failure.
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Shipments moving under standard refrigeration, are iced by the

carriers, reiced at regular icing stations, nd delivered to

the consignee with the bunkers not less than three—fourths full.

INITIALLY ICED—DO NOT REICE.

The shipper has specified the car will be iced to capacity or to

a given amount, before or after loading and no reicing will be

performed in transit.

INITIALLY ICED, REICE ONCE, TWICE OR ThREE TIMES.

The car may be iced initially by the shipper or the carrier.

The shipper may specify the carrier to reice once, twice, or

as many as three times at designated stations.

HALF—STAGE REFRIGERATION, refers to placing ice in only the

upper portion of the bunkers. This is accomplished by setting

the ice grates at a point approximately midway between the

bottom and the top of the bunkers. This service only applies

when the car is so equipped.

TOP OR BODY ICING SERVICE, requires placing ice in the body of

the car directly on top of the lading. Principal coiiunodities

moving under this service are: melons, keg or draft beer,

Christmas trees, leafy vegetables and root vegetables with

tops. The carrier, upon instructions from the shipper, will

again perform top—or—body—icing service at stations where such

service is available. If the shipper desires, he can instruct

the carrier to change this type of service to another class of

refrigeration while the ship ent i8 in transit. Bunker icing

is sometimes requested in addition to top icing to provide

maximum protection.
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flPES OF ICE.

Water—ice used by the Northern Pacific falls into four classi—

fications:

1. Snow ice, which is pulverized ice. Snow ice is used only

for top icing.

2. Crushed ice, is pieces averaging the size of a man’s fist.

Crushed ice is sometimes used for top icing, but usually

it is mixed with 5% to 20% salt to preserve shipments of

meats, and dairy products. These commodities occasionally

move in refrigerator cars equipped with brine tanks to

retain the brine while the car is in motion.

3. Coarse ice, is pieces averaging ten to twenty pounds each.

Coarse ice with 25% to 30% salt is used in bunkers of refri

gerator cars to preserve frozen commodities.

4. Chunk ice, is pieces not exceeding 100 pounds each. Chunk

ice is used for non—frozen commodities such as fruits,

vegetables, and berries, requiring temperatures of 34° to

55° above zero. Chunk ice with 5% salt is sometimes used

for shipments of melons. Bunker type equipment is used.

The temperatures desired usually govern the type of ice used. Ice

and salt applied together produce temperatures from 10° to 34° above zero.

MECHANICAL REFRIGERATION PROTECTIVE SERVICE — CARS

Mechanical refrigerator cars are specially designed for hauling

frozen commodities. These cars provide constant temperatures as low as

twenty degrees below zero and are ideal for transporting perishable or

frozen commodities that require a constant temperature.
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If a mechanical car is furnished for carrier’s convenience and

the shipper does not order Mechanical Protective Service, the mechanical

unit will not be operated. So there will be no charges assessed for the

mechanical unit, the shipper must show on his bill of lading “Mechanical

Protective Service Not Ordered”.

While on the Northern Pacific each mechanical unit is inspected

where applicable at on—coming and off—going junctions, plus regular inspec

tion stations. A record is made of the inside temperatures, running condi

tion, amount of fuel, etc.

FROZEN COMMODITIES — CARS

The shipper must show on the bill of lading and the agent must

show on the waybill: “Mechanical Protective Service — Frozen, Rule 705;

this merchandise is a food product requiring handling at a temperature of

zero degrees fahrenheit or lower”.

NON—FROZEN COMMODITIES — CARS

The shipper must show on the bill of lading and the agent must

show on the waybill: “Mechanical Protective — Non—frozen Commodity, Rule

710. Optimum temperature inside car ______ degrees”. Shipper must specify

optimum degrees required.

Generally, mechanically equipped cars will not be furnished for

shipments to be transported with top or body ice service.

MECHANICAL REFRIGERATION PROTECTIVE SER~IICE — TRAILERS

Mechanical refrigerator trailers are specially designed for

hauling frozen commodities. These trailers provide constant temperatures

as low as twenty degrees below zero and are ideal for transporting

perishable or frozen commodities that require a constant temperature.
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If a mechanical trailer is furnished for carrier’s convenience

and the shipper does not order mechanical protective service, the echani—

cal unit will not be operated. So there will be no charges assessed for

the mechanical unit, the shipper must show on the bill of lading “Mech nical

Protecti e Service Not Ordered — Do Not Operate Mechanical Unit — Rule 825”.

While on the Northern Pacific, each mechanical unit is inspected

where applicable at on—coming and off—going junctions, plus regular inspec

tion stations. A record is made of the inside temperatures, running

condition, amount of fuel, etc.

FROZEN COMMODITIES — TRAILERS

The shipper must show on the bill of lading and the agent must

show on the waybill “Mechanical Protective Service — Frozen, Rule 825 —

Important: This merchandise is a food product requiring handling at a

temperature of zero degrees fahrenheit or lower”.

NON—FROZEN COMMODITIES— TRAILERS

The shipper must show on the bill of lading and the gent must

show on the waybill: “Mechanical Protective Service — Non—frozen commodity,

Rule 825, optimum temperature inside trailer — degrees”.

VENTILATION.

Ventilation is the manipulation of hatch covers and plugs of

refrigerator cars; and the doors and windows of the ventilator type box

cars to permit or prevent the passing of air through such openings.

Ventilation is used extensively in the spring and the fall

seasons when the outdoor air can be used as a cooling agent. Additionally,

ventilation is often used in conjunction with refriger tion or heater ser

vice to provide better temperature control.

0
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The term “Ventilating Devices” or “Vents” includes hatch covers,

hatch hoods, and hatch plugs on refrigerator cars; (See Example, page 168)

and doors and windows of ventilator type box cars.

STANDARD VENTILATION.

When the shipper designates that the car will move under “Stan

dard Ventilation” the vents will be closed after outside temperature drops

below 32° and opened when the outside temperature reads 32° or above.

SPECIAL VENTILATION, designates that vents will be opened or closed at

specified points or in accordance with the outside temperature.

HEATER SERVICE.

There are several classes of heater service, all designed to

protect perishable freight in refrigerator cars against frost, freezing

or artificial overheating. The Northern Pacific generally recognizes

September 1 to May 31 as the heater season.

The modern portable heater, weighing 33 lbs. empty, 66 lbs. with

fuel, (See Example, page 169) is a thermostatically controlled unit that

burns alcohol as fuel. This heater does not produce poisonous gases or

fumes that might be detrimental to the freight itself. They are often

called “LF” or liquid fuel heaters, and produce temperatures from 30° above

zero to 70° above and burn 50 hours on full flame without refueling. The

NP owns about 5,000 of these heaters. A photograph (See Example, page 170),

shows a heater typically installed on the ice grate of a car bunker. (See

Example, page 171 , for fueling, filling, installing, lighting, thermostat

setting, extinguishing and storage instructions.)

CARRIERS PROTECTIVE SERVICE, is the most common service used by our custo

mers. “CPS”, as it is known, is used in all states through which Northern

Pacific operates. Within the applicable territory, the carriers will
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furnish artificial heat in conjunction with ventilation service as

necessary when CI’S is specified.

CI’S is the only heater service in which the caraier is fully

liable for damage from cold weather. Because of this, it is the ~st

popular, particularly during periods of extremely cold weather. From

November 16 to March 1, it is compulsory on potato ship ents originating

on the Northern Pacific.

MAKING INSPECTION AND REPORTS ON REFRIGERATOR CARS.

Forms 7016 and 1755 reports are prepared at the time ref rigera—

tor cars are inspected at receiving and delivering junctions as well as

at regular inspection stations. Most of the information for these reports

is taken from the waybill. The rest is secured at the inspection. Form

7016 is a single copy type form and Form 1755 is prepared in triplicate.

Both reports are made when inspecting refrigerator cars that have been

spotted for unloading and when refrigerator cars are held for reconsign—

ment or diversion. (See Examples, pages 172 and 173).

DISTRIBUTION OF 7016 and 1755 REPORTS.

After Forms 7016 and 1755 have been completed at a station or

terminal, the original of Form 1755 must be forwarded to General Super

intendent of Transportation, the duplicate to Auditor Freight Accounts,

St. Paul, Minnesota, and the third copy together with Form 7016 filed and

retained at the station.

INSPECTING MECHANICAL REFRIGERATOR CARS AND TRAILERS.

First — Check the temperature gauge and record the temperature

on Forms 7016 and 1755.

Second — Check the fuel gauge and record the amount of fuel in

the tank.



j67

Third — Check to see if unit is running and record “running” or

“Not running”. [f unit is not running and the temper

ature is not in line with the waybill instructions,

promptly notify the Mechanical Department for repairs.

INSPECTING BUNKER TYPE REFRIGERATOR CARS.

First — Check the waybill and see what the waybill instructions

require.

Second — Climb to the top of the car and check to see if the

vents are open or closed.

Third — Record “0” on the Report if vents are open, “C” if

vents are clo8ed.

Fourth — Check bunkers to determine the amount of ice. If the

vents are closed, it will be necessary to pull them

open, pull the plug to check the amount of ice in the

bunker.

Fifth — Show number of inches from top of ice to top of tank.

(Example: 10 in. — 16 in. or full)
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P CO AUTOM TIC HEAT R 0 ERATIN IN$TR CTIINS
MODELS GF2, GB3, GB4, GB5 and GBS

INSTALLATION
Place heater In hunker against end wall of car or bulkhead. Fasten both spring hooks on heater

downward into screen openings, or perforated holes, of end car wall lining or bulkhead. Be sure to

jtrovide sufficient spring tension to hold heater securely.

LIGHTING ~
FILLER CAP MUST BE TIGHTLY CLOSED AND LOCKED. Wick must be kept clean: brush

if necessary with a toothbrush or equivalent (not wire). Raise the snuffer plate. In most instances

this can be done by turning the pointer arm of thermostat control to higher temperature range. If

desired, snuffer plate can be raised by lifting snuffer arm where it enters chimney. Light wick. Keep

snuffer plate in raised position until flame completely surrounds snuffer plate and burns through

center hole. This heats snuffer plate to insure proper operation.

0 THERMOSTAT SETTING
For service, set pointer arm of thermostat control to desired temperature. “Pilot” setting lowers snuffer

plate regardless of temperature. which keeps heater froni burning on full flame. Pointer arm of therrno

stat control fits over or hets,een the teeth of the dial. This permits temperature setting in Intervals of

— . 21 2 degrees.

EXTINGUISHING —®
For Model GB-6. insert extinguishing blade between snuffer plate and wick surface until stops of

the blade rest against radiation shield. Blade isill smother flame. DON’T BE FOOLED. Al WA’s S

BE CERTAIN THE FLAME IS POSITIVELY EXTINGUISHED.

For Model GF.2, (Hi-Temperature type). place thermostat on Pilot” and direct a fine stream of

water from a squirt can, or Preco Plastic Bottle G 11060 on top of snuffer plate and around edges

avoid excessive wetting.

FILLING —~ STORAGE

MAKE SURE THE HEATER IS NOT BURNING. Heater should be fueled or refueled in a well Haters should be stored in a well ventilated location. Before storing be sure heaters are extingLlished
ventilated location, preferably in outside open air. Never fill tank over five (5) gallons. This is Im. and fuel drained from tank with pointer arm of thermostat control set on “pilot. Heaters ‘sit. ST
portant to insure sufficient room for expansion of fuel caused by temperature changes. Be sure to NOT be burning when stacked.

reptace filler cap tightly by turning to right as far as it will go.

FUEL

Use only commercially pure Methanol (~9.~5~) or specially prepared fuel nsi~ (1 3 Isopropanol,
2 Methanol). Be sure fuel is absolutely clean. O:her alcohols such as radiator anti.freeie will per.
manently damage the glass wick.

Methanol is perfectly safe when properly handled. It is highly inflammable. Keep it assay from open
flame, burning embers or sparks.

Avoid prolonged breathing of vapor or contact with skin. Methanol is poisonous and nsav be fatal if
swallowed.

0
0

I,
~ ‘s_~~ ~~

0 0
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N i’. i~ ~ -~~ REPORT OF ALL CARS PERISHABLE FREIGHT INSPECTED AN SERVICED

INSTRUCT!ONS~—TKIS REPORT TC BE MADE IN TRIPLICATE DAILY, SIGNED BY INSPECTORS AND AGENT. ORIGINAL TO FORW~ROED p.RST T~
TRIPLICATE TO BE RETAINED FOR STATION RECORD.

CONTENTS
OF CAR

~ 3~ ~
(A) CAR IS .~ vr~. I. ‘~DLR “~o~ ~CT!VE AR! C RJLE 630, PLACE CHECK MARK IN COLUMN ‘A.’

tR .F CHANCI. PC~ A,!L .~ ALVANC LN AAYOILL COVERING SHIPMENT. PLACE CHECK MARK U C0~UMN “B” AND S9OW AMOUNT SO ADVSNCEO IN CCLUMN ‘O.”
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UL CILLED AGAINST rAC!S.NG ‘QMI’ANY CV AUDITOR S OFFILE. SHOW To WHOM CH~.FGEABLE IN COLUMN ‘C’ ANO AMOUNT IN COLUMN ‘U.’

NOTE—WHEN EMPTY CARS ARE I~I:ALLY ICED FOR LOADING AT ANOTHER STATION. SI-lOW IN COLI)MN ‘TO” THE POINTS TO WHICH CARS ARE FORWARDED ON ICED EMPTY
CAR SLIP BILLö. FORM 1527.

STATION ~Z~~i9 ~52 SHEET No. 7—

TO GENERAL SUPERINTENDENT TRANSPORTATION.ST. PAUL, MINN. DJPLICATE TO AUDITOR FREIGHT A~OUNTS. ST. PAUL. M1NN..

RECEIVED

TRAIN

C1~R
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2
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HANDLING CAR EQUIPMENT

When a man needs a new suit, he goes to the clothing store and

places his order. The salesman will show the man the different kinds of

material, colors and styles, best suited to that individual, taking into

consideration the man’s height, weight and age. The man can then make a

selection and the salesman will tell the person when the suit will be

ready to wear.

The railroad must in many ways accomplish the same purpose when

a shipper orders a freight car for loading. The shipper contacts the agent

or clerk and tells him the commodity he wisheS to ship, weight, destination

and when he will need the car. The railroad will provide the correct size,

type and any special equipment that he may need, doing all possible to have

the car available for the shipper at the time requested.

In order that the Northern Pacific can continue to have the proper

type of freight cars available for shippers, we co—operate with other rail

roads and observe the rules and agreements for returning unneeded cars to

their owners by the shortest routes. By handling in this manner, all

railroads can furnish the shippers with the correct type and size of cars

for their products.

DEFINITIONS:

Rome Car, a car on the railroad to which it belongs.

a car on a railroad to which it does not belong.

Direct Connection Car, a railroad car that belon s to another

railroad with which the Northern Pacific

has a connecting track. Exa pie: Car

CNW 86688 on a Northern Pacific track at

Duluth, Minn. can be delivered directly
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to the Chicago & Northwestern Railroad

at Duluth by a track connection between

the C&NW and the Northern Pacific.

Non—Connection Car, a railroad car belonging to another railroad,

with which the Northern Pacific does not have

a connecting track. Example: Car IC 23500

is located at Dickinson, N.D. and, in order

to return this car to the Illinois Central

with whom we have no direct connection, we

would have to move the car from Dickinson to

Minneapolis and give the car to the C&NW Rail

road, who will move the car to Chicago, Ill.

and deliver it to the IC.

(Note: The above example is covered by SCO 90 applying
to General Service Box)

Private Car, a car owned by a company other than a railroad.

Note: Movement of private cars is paid on a mile

age basis rather than on a daily basis. Some rail

road tank cars and refrigerator cars are also on a

mileage basis.

Home Road, the railroad which owns a car or upon which the home of

a private car is located.

Home Junction, a connecting track where a car returns to the

Home Road.

Reverse Route, a route on which an empty car is returned to the

railroad that loaded the car, (reversing the move

ment after the car has been unloaded). Example:
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A load is billed at Broadview, Ill, and routed

IC—Albert Lea—CNW—East Minneapolis—NP to unload

at destination Billings, Montana. After the car

is unloaded, it may be billed as an empty and

returned to the C&NW Railroad at East Minneapolis.

Record Rights, authority to return a car to a connecting railroad.

at the junction from which it was received.

Short Route, railroads have made special agreements among them—

selves for handling empty cars via the shortest

route from different locations in the United States

by using their own and other railroad’s tracks to

return these empty cars to the owning or assigned

railroad. The reasons are to avoid moving the cars

in a round about route and instead using a more

direct route back to the owning or assigned rail

road, saving mileage and time. This allows the

cars to be reloaded more often, thereby providing

better utilization of the cars.

CSD, the Car Service Department of the Association of American

Railroads. This department supervises the application of

car service and per diem rules. (Rules and routes by which

cars are moved, loaded and located on the tracks of another

railroad on a daily fixed charge or mileage basis). The

CSD also issues special instructions on handling cars.

Per Diem, means by the Day. Railroad usage of this term is under

stood to mean the amount paid the owner of freight cars

on a daily basis, when these cars are located on other

railroads.
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The terms and definitions which were explained In the preceding

pages are for use in handling freight cars. At each station and yard office

a GST Manual is available for reference. ilome Route Charts and Home Dia—

trict Charts (See Examples, pages 180 and 181) are also available for

reference but are subject to change periodically.

The Railway Equipment Register, also available at stations and

yard offices, contains current records of all cars listed by ownership and

shows car initial, number and other data for use in determining kind, size

and type.

The General Superintendent of Transportation will also issue

current instructions for the allocation of freight cars by kind, classifi

cation and quantity for various points on the Northern Pacific Railroad.

Empty cars not needed at a station should be checked and handled in line

with these instructions, advising the General Superintendent of Transporta

tion the kind, classification and number sent to each point. Always check

the home route and Home District Charts to avoid being in violation of the

rules and regulations.

When in doubt as to the handling of freight cars, contact the

General Superint ndent of Transportation, giving the initials, numbers,

kind8 and classifications. You will then be advised as to their disposi

tion.

ORDERING AND FURNISHING CARS FOR LOADiNG BY SHIPPERS.

Agents should do all possible to get the kind, size and capacity

car ordered by the shipper. By furnishing the proper car, we satisfy the

shipper and also use our equipment to the best advantage.

When Northern Pacific furnishes a car of a larger size or c pacity

than was ordered by the shipper, a notation must be made on the waybill

0

0
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stating the size of car ordered and the date of order. Also the n ber,

length and capacity of the car furnished must be noted.

Should the shipper load the car furnished him, in excess of the

capacity of the car he had actually ordered, then charges must be made on

the basis of the car which was used and become subject to the minimum

weight that would apply to that car.

Exarnple: Suppose a shipper ordered a 1,700 cubic foot Gondola

with a 140,000 pound capacity and the railroad furnished a 2,300 cubic foot

Gondola with a capacity of 180,000 pounds. The shipper loads 162,000 pounds

into the car furnished. The rate would be subject to the car which was

furnished instead of the car ordered.

When a customer orders a car, the clerk or agent should make out

Form 524 or PS Report showing the quantity, kind, size, date needed, desti

nation and routing. This form must be signed by the shipper or his repre

sentative. When the car is furnished, complete the form by showing car

initials, number, date, time, kind and size.

A copy of Form 524 or F5 Report must be kept on file at each

station or yard office for verification by the Interstate Commerce Commis—

sion’s representative. (See Examples, page 113).



OAD CARS AS FOLLOWS (In order of preference)
1— Load foreign cars via owner roads, whenever possible. Foreign cars at a junction point with owner should be

loaded via owner’s rails.
2— Load foreign cars to a Home District.
3— Load foreign cars to a District intermediate between loading point and a Home District or to a District immediately

adjacent to a Home District.

Foreign Car— A car on a road to which it does not belong.

Do Not Load High Class Box Cars With Commodities That Will Damage or Taint the Interior.
Observance of the above principles in selecting empty cars for loading will greatly contribute to more efficient car utilization, prevent unnecessary
empty mileage and improve car supply. *
Fullest possible advance notice by shippers in the form of written car orders, specifying routing and destination, will greatly aid the railroads in furnishing
prompt and satisfactory car supply to shippers.

Railroads Classified According To Home Districts As Shown On Map
Railroad Di~tricL No. Railroad District No. Railroad District No. Railroad District No. Railroad District No.

AA DT&I 15 RI&P RI) 55,6,8,9,10.11,12. KCS(L&A) 8.9,10.12.13 NP 1,3,7. 11.22 SB 16
AC&HB 23 C (13.14 KO&G 8.9 NS 19,20 SI 1
ACL’C&WC CRR 18,20 L&AKCS~ 8.9. 10. 12. 13 NSS 15 SJL 17

SAL,SCL’)19’20’21 C&SFW&D. .4,5,6,10 L&C 20 N&W ~NJI&I,1 SLSF 89 10 12 13 21
AC&Y 15 CSS 14 L.&HR 16 NKP. P&WV4I1.12,14.18.16,19 SLSW(SSw) 10.12.13,14
A&D NFD 19 CMO~C&NW, 4,7,8.11,14 L&M’C&NW, L4 7 8 11 14 VGN, WAB)j SM 21
AEC ~,G&F, ‘14 15 18 19 2021 ~ L&N’NC&StL.14, 18, 21’ NYCiPC,P&~ ~14.15,16.17. 19.23 800(DSS&A)..7,i1, 14,22

AL&S 14 L&NE 16 23
AT&SF 25689 101214 C&WCACL 19 2021 L&NW 13 OSL)OWR&N ~1 23488 SOU(AECCG)14 151819 2021
A&WPGA, DC 15 LS&BC 14 OWR&N’OSL ‘) SP)T&NO) 1.2,5,6,10,13

BAR . ...~ .17 DCI 11 LS&I 11 ur~.i”2’3’4’5’8 SP&S 1
BCK 16 D&H 16 LT 15 PBNE 16 TC 18
BKTYMKT’ 8,9.10,12 DL&WERI!..EL.14, 15,16 LV 16 PCNYC,P&E, THB 23
B&L.EURR’ 16 D&M 15 MD&W 11 PRft)c’4’5~’6’7’923 TM 10
8&M 17 DM&IR 11 MEC 17 PBR 19 TN 10

~‘° .:::::~‘ 15, 16, DSS&AISOOL..7, 11, 14,22 .12,14 P&E PC,NYcH141516171923~ 10,13
DP.SO Pc’ 23 DT&I’AA 15 (CMStP&P,..(1’3’7’ 11.12.14 PGE 22 TP&W 14,15
CBC S D&TSL 15 MKC 16 .PH&D 15 TS)SN,WP) 2 5
CB&Q 3.4,5,8. 11,12,14 DW&P 11 MKTBKTY)... 8,9.10,12 P&LE 15,16 13CR 5’
C&EI 14. 15 ...3&E 14 MNS 11 PM’C&O) 14. 15. 18, 19 lIMP 16
CGAECG&F 141518192021 ELERIEDL&W 14 15 16 MON(CI&L) 14 15 PRR~NYcPCj14 151617 1P23 UP(OSL

INT,SA,SOU’) ER:EDL&W.EL.14. 15.18 MONTOTJR 16 P&S .16 OWR&N) ç1.2. 3. 4. 5.8

CGW 11 12 14 FDDM&S 11 MP S 8 9 10 12 13 PTM 17 URR(B&LE 16
HV 21 FEC 21 MRS 12 PawV N3I&Ij UTAH 5

~&T 16 FW&D C&3 4 5 6 10 MSCIIC 11 13 14 18 21 N KP N&W ~11 12 14 16 16 19 VTR RUT) 17

14 15 GA’A&WP, 1 M&SLC&NW. ~4 7 8 11 14 V G N. WA B)J V G N ‘N 31 & I,

14’ WofA.( CMO.L&M’ RDG 18 NKP, N&W, 11,12,14,15,16,19
14 GB&W 11 MWR 15 RF&P 19 P&WV,WAB

~‘r~1LW 1 37 11 12 14 IN1SASOU(~41518192021 NC&StLL&N) 14 1821 RI)CRI&P) 101112 WAB~NJI&I} 1214 1~ 1619
CN 1,3.7, 11.17,22.23 GN :‘ 1.3.7, 11.22 NFI~;A&D) 19 RS 23 G

16 NH 17 RUT(VTR) 17

OZCLI4I 8.11 14 IC’MSC) 141821 w&w~&wv[ii 1214151619~ WofA(A&WP~2i

~‘~: ~‘~: :::: 23 IN’l~(AEC.CG.l141518j92o21 N &W, ~ ~vN:}1 14 12.14. 15. 16,19 SCL(ACL. L)~1920 ~
COP RANGE .. .. 11 ITC 14 V G N, W A B) C&WC,SAL Y&N 16

0
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18.3

INTRODUCTION TO UNIT RECORD EQUIPMENT

Have you ever thought about the method that the Northern Pacific

uses to keep account of the equipment that moves through a freight yard?

We have yards on the Northern Pacific that handle as many as 3000 cars

per day into the terminal to be switched and forwarded to connecting

lines, industries and trains. Not too many years ago all of this equipment

was accounted for on hand written or typed reports that involved duplica

tions of information from report to report.

It was determined by the Northern Pacific that required infor—

mation for yard reporting could be placed on one document to cover

numerous reporting transactions that occurred from origination of a

freight shipment to destination. A revolutionary step resulted from

this study when the Northern Pacific made the decision to use unit

record equipment to perform the repetitive work previously performed

by yard clerks. Through the use of this equipment the many yard activity

reports can be prepared accurately and timely as well as permit trans

mission of this data to a central computer and enable Northern Pacific

to furnish shipment or car status reports to their customers on a daily

basis.

You will learn as you progress through the “Nor Pac Procedures”

manual the basic data that is required for yard reporting and how it is

to be formatted on a keypunch card. In this connection, let’s take a

look at the unit record equipment above referred to and see how it func

tions in a yard office operation.

Basic Unit Record Machines

1) 029 Keypunch — IBM

2) 1050 Systems — IBM
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3) 402 Accounting Machine — IBM

4) 082 Sorter — IBM

5) 514 Reproducer — IBM

6) 047 Tape to Card — IBM

7) 063 Card to Tape — IBM

8) 2780 1/0 System — IBM

029 Keypunch

This is a machine used to produce the basic document to prepare

various yard office reports. It has a keyboard similar to a standard

typewriter and prints on a keypunch card, along the top portion, type

written information that can be visually read which coincides with the

coded information perforated into the card. (See Example, page 187).

These perforations enable other unit record equipment to read electroni

cally this information and perform a desired function, such as producing

various reports. (See Example, page 188).

1050 System

Principally this machine is an input—output device used to

transmit and receive information from keypunched cards. It will function

from one 1050 system to another or from a 1050 system to a computer. It

is available in various configurations but, as used by Northern Pacific,

is composed of the following units:

1) 1058 Keypunch (See Example, page 192)

2) 1052 Printer Unit( See Example, page 193)

3) 1056 Card Reader (See Example, page 199)

4) 1051 Control Unit (See Example, page 201)

A typical arrangement of the 1050 system components (1051, 1052,

1056, 1058) and a brief description of its functions are shown on pages

204 and 205~
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402 Accounting Machine

This machine’s major function is printing and tabulating. It

is capable of reading and printing specific information from a keypunch

card and is controlled by a removable panel. Usually each type of report

that is made would have a separate control panel. (See Example, page 206).

082 Sorter

This machine reads electronically alphabetic and numeric

information on a keypunch card. It has eleven pockets that receive

cards after they have been read and cards are placed by the machine

into the pocket that corresponds to the information on the card. It

reads only one column of a card each time that it is processed and

therefore the cards to be processed have to be read by the 082 as

many times as the number of columns that are required for the job.

Principally this machine is used in preparing keypunch cards in numer

ical sequence for printing of car record reports. (See Example,

page 207).

514 Reproducer

This machine is principally used in a yard office for dupli

cating information from one keypunched card into another keypunch card.

It is controlled by a panel that is inserted to obtain predetermined

card formatting on a new keypunch card. (See Example, page 208).

047 Tape to Card

Some yards receive data on a perforated paper tape. In order

to place this data on a keypunch card from the tape the 047 is used. It

reads the tape by the use of a paper tape reader that senses the perfor

ations and it in turn impulses the keypunch portion of the machine and
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punches the data into the keypunch card. This machine is also controlled

by a panel. (See Example, page 209).

063 Card to Tape

Information data can be transmitted from point to point by the

use of teletype equipment. If this data is contained on keypunch cards

and it is desired to transmit the data by teletype, it is necessary to

convert the information from the cards to a perforated paper tape through

use of the 063. The paper tape is then inserted into the teletype and

the data transmitted to the point desired. (See Example, page 210).

2780 Hi—Speed Input—Output Device

This is among the most advanced equipment that the Northern

Pacific uses to transmit data from point to point. It will read and

transmit cards from 2780 to 2780 or to computer at the rate of 140

cards per minute. It is used principally at this time to transmit

TPC information to the computer and to receive reports back on the

hi—speed printer unit. (See Example, pa e 211).

0
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IBM U29 KEYPUNCH

Refer to IBM 029 card punch manual on the below listed items

for a detailed explanation of their function.

1) Main Line Power Switch.

2) Card dooper.

3) Punching Station.

4) Reading Station.

5) Stacker.

6) ~1anual card feed inserting one card at a time.

7) Register Key.

8) Release Key.

9) Card feeding with auto feed switch off.

lU) Feed Key.

11) Card feeding with auto feed switch on.

12) Print Unit.

13) Chip Box.
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14) 029 KEYBOARD

~• % *

+ — ) ~ 0.82 I

Q W E R T V U I 0-
12 4 5 26

> ; —.

A S D F G H J K L
13 14 15 6 7 8 27 28 29

1’ =; (
Z X C V~ B N M

~ ~

Space Bar

1—18 Alpha Keys

19—29 Multiple Keys c~
30 Numeric shift

31 Alpha shift

32 Dupe

33 Skip — 11 zone punch

34 Release

35 Feed

36 Skip

37 Register

38 Aux. dupe — not used

39 Program two

40—43 Special characters

44 Multi Punch

45 Program one

46 Blank Key

47 Error Reset

48 Left zero — not used
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15) Removal of card lams.

16) Program drum and star wheels.

17) Program codes.

A. Instructions —

Blank column to keypunch numeric information.

#1 to keypunch alpha.

o (zero) to duplicate numeric information.

/ (slash) to duplicate alpha information~

— (skip) (11 zone) to make an automatic skio.

B. Field Definition

& (ampersand) (12 zone) to define a numeric field.

A to define an alpha field.

C. When automatic duplicating, numeric field definition

will not accept blank columns.

18) Dupe switch~
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THE 1052 SWITCH PANEL HOUSES THE COMPONENT ASSIGNMENT

SWITCHES AND SIGNAL LIGHTS FOR THE 1050 SYSTEM.

SYSTEM MASTER PRINTER I PRINTER 2 EEYBOARD READER I READER 2 PUNCH I PUNCH 2 STOP CODE AUTO FILl. PUNCH SYSTEM (05 SYSTEM TEST SINGLE CT ROt STOP

HHHHHHHHHHH~HHHH~

1052 Switch Panel (for Model 1 1051)

]EH

I READER I
I START I I I

~ RESET HOME ROE I
BYPASS ErSTORE EOA BOB EOT PREFIX CANCEL STOP

~ I I~iCH I~ PUNCH
~ DElETE FEED ~fl~~ ~ L~J ~ IR~5T1

CORRECT1 ~ I DATA II EBADIE
~ SKIP J tm0~ I I L~I [~1 L~1 L:~E~.1 L~1 rHZ RETURN ~ L~~cK
r11~ I READER I [i~IJ [ ~ [~j [~ r~i L~i1 I~1 L~1 L~1L~1 ~[ SHIFT LZ L~N~jRE ET START

~ LINE

E SPACE BAR

1052 Keyboard and CorEtroI~ (Standard Character Arrangement)

0

0



195

SWITCH PANEL BUTTONS

BUTTON USE

RESET AFTER A TRANSMISSION ERROR OCCURS, DEPRESSING THIS
LINE BUTTON WILL RESET ALL 1050 CIRCUITRY PERTAINING TO

“ON—LINE” OPERATION. DO NOT PRESS ThE RESET LINE BUTTON
DURING ANY “ON—LINE” OPERATION BECAUSE ALL TRANSMISSION
WILL BE HALTED AND REQUIRE THAT POLLING BE RE—INITIATED.

DEPRESSING THIS BUTTON ALSO TURNS OFF THE RESEND,
RECEIVE ALARM AND PROCEED LIGHTS.

RESET AFTER AN ERROR OCCURS DURING HOME LOOP OPERATION,
HOME DEPRESSING THIS BUTTON WILL RESET ALL 1050 CIRCUITRY

PERTAINING TO “HOME—LOOP” OPERATION. DO NOT PRESS ThE
RESET HOME BUTTON DURING ANY HOME—LOOP OPERATION BE
CAUSE IT WILL STOP OPERATION. OPERATION IS RE—INITIATED
BY PRESSING THE READER START HOME BUTTON.

READER PROVIDES AN INITIAL START TO A MASTER STATION READER,
START OR TO A READER IN A TERMINAL WITH LINE CONTROL TURNED
LINE OFF. RESTARTS A READER WHICH HAS BEEN STOPPED BY A

READER STOP CODE OR BY THE READER STOP SWITCH.

READER OPERATE THIS PUSHBUTTON TO START CARD READING FOR
START “HOME” (“OFF—LINE”) FUNCTIONS.
HOME

DATA CHECK THIS PUSHBUTTON APPLIES TO “ON-LINE” FUNCTIONS ONLY.
WHEN DEPRESSED IT:

1. TURNS OFF THE CHECK LIGHT.
2. TURNS OFF THE RECEIVE ALARM.

RESEND THIS PUSHBUTTON APPLIES TO “ON—LINE” FUNCTIONS.
WHEN DEPRESSED, IT TURNS OFF THE RESEND LIGHT.
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SWITCH PANEL LIGHTS

0
POWER THIS LIGHT TURNS ON WHEN ThE 1051 SWITCH IS TURNED ON.
LIGHT

PROCEED THIS LIGHT APPLIES TO “ON—LINE” FUNCTIONS, AND TURNS
LIGHT ON WHEN A POSITIVE RESPONSE TO POLLING IS RECEIVED.

IT TURNS OFF WHEN AN EOT (END OF TRANSMISSION) IS
TRANSMITTED.

RECEIVE THIS LIGHT TURNS ON WHEN ThE PUNCH OR PRINTER UNITS
ALARM ARE NOT IN READY STATUS TO RECEIVE DATA. WHEN THE
LIGHT NON-READY STATUS CONDITION IS CORRECTED, THE LIGHT

TURNS OFF. IT IS ALSO TURNED OFF BY PRESSING THE
“RESET LINE” BUTTON.

RESEND THIS LIGHT TURNS ON WHEN THE EOB (END OF BLOCK)
LIGHT CHARACTER IS TRANSMITTED, SUCH AS AT THE END OF

EACH CARD READ. WHEN ThE LIGHT IS “ON”, THE READER
IS HALTED AND ThE 1052 PRINTER KEYBOARD IS LOCKED.
IF A TERMINAL DOES NOT ACCEPT ThE BLOCK OF DATA,
THE LIGHT REMAINS “ON”. IT IS TURNED OFF BY PRESSING
THE RESEND BUTTON OR BY PRESSING ThE LINE RESET BUTTON.
THIS CONDITION INDICATES THAT THE CARD AT ThE “READ”
STATION OF THE CARD READER MAY BE UNREADABLE. REMOVE
THE CARDS FROM ThE FEED HOPPER, PRESS THE EJECT KEY ON
THE CARD READER, THEN REMOVE ThE CARDS FROM THE STACKER.
ThE CARD ON TOP IS ThE ONE TO CHECK FOR PUNCHING AND
REGISTRATION ERRORS BEFORE RE—ENTERING ThE DATA.

DATA THIS LIGHT APPLIES TO “ON—LINE” FUNCTIONS AND IT IS
CHECK TURNED ON WHEN:
LIGHT

• ThE 1051 MAINLINE SWITCH IS TURNED ON.
• ThE TRANSMITTED DATA DOES NOT PASS ThE CHECK TEST.

A TIME—OUT OCCURS AT THE RECEIVING STATION.

• THIS LIGHT IS TURNED OFF BY PRESSING ThE DATA CHECK
BUTTON.
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SWITCH PANEL SWITCHES

SWITCH
SETTING

REC ANY COMPONENT SET TO “REC” (RECEIVE) IS “ON—LINE” TO
RECEIVE DATA OUTPUT.

SEND ANY COMPONENT SET TO “SEND” IS ON—LINE TO TRANSMIT
INPUT DATA.

SEND A PRINTER SET TO “SEND—REC” IS “ON—LINE” TO PRINT EIThER
REC INPUT OR OUTPUT —- BUT NOT DO BOTh AT ThE SANE TIME.

HOME ANY COMPONENT SET TO “HOME” IS DISCONNECTED, i.e., IT
IS “OFF-LINE”. LOCAL LISTINGS AND CARD DECK REPRODUC
TION ARE PERFORMED WITH ThE SWITCH IN THE ‘HOME”
POSITION.

ON ANY COMPONENT SET TO “ON” IS OPERABLE “ON—LINE”.

OFF ANY COMPONENT SET TO “OFF” IS NOT OPERABLE.

ATTEND WHEN THE SYSTEM SWITCH ES SET TO “ATTEND”, THE MOTORS
FOR ALL COMPONENTS RUN CONTINUOUSLY REGARDLESS OF
THE POSITION OF INDIVIDUAL COMPONENT SWITCHES. OF
COURSE, ThE MAIN LINE SWITCH MUST BE “ON” FOR THE 1050
SYSTEM AND THE CARD PUNCH.

UNATTEND WHEN SET TO “UNATTEND”, ThE MAIN LINE SWITCH FOR THE
CONTROL UNIT AND KEYPUNCH MUST BE “ON” TO RECEIVE DATA
FROM THE COMPUTER. TRANSMISSION WILL BEGIN WHEN THE
COMPUTER POLLS OR ADDRESSES YOUR 1050 SYSTEM AND MOTORS
FOR THE PUNCH AND PRINTER ARE RUNNING AT OPERATING SPEED.
ThE EUT CHARACTER WILL THEN TURN ThE MOTORS OFF.

PROGRAM NOT APPLICABLE. HOWEVER, IT SHOULD BE SET TO DUP.
DUP

READER SKIP NOT APPLICABLE

READER STOP FOR SERVICE USE ONLY - LEAVE IN “OFF” POSITION.
TEST
SINGLE CYCLE



SWITCH PANEL SWITCHES

OPERATION PRINTER KEYBOARD READER PUNCH SYSTEM SYSTEM STOP TEST SINGLE READER
CODE CYCLE STOP

I I

TRANSMTSSION MODE REC •p~pjj~ SENSE ON I LINE I LINE• SEND • SEND • REC •ATTEND
TO 1O~O SYSTEM SEND OFF OFF OFF 00FF 00FF

HOME HOME HOME UNattend DUP •OFF •OFF HOME HOME
HOME

RE C
RECEIVING MODE • SEND • SEND • REC •ATTEND JPROGRAM
FROM 1OSO SYSTEM OFF OFF OFF

HOME HOME HOME UNattend DUP
HOME

REC SEND SEND REC •ATTEND OPROGRAM
REPRODUCING AND LISTING

<~SEND
REC OFF OFFHOME HONE • HOME UNattend DUP MUST ALWAYS ~ OFF

•HOME

REC I SEND SEND REC

~PUNCHThG WHILE OFF OFF OFF TTEND SPROGRAM
PRINTING LOCAL LISTING REC HOME HOME HOME uNattend DUP

• HOME

RFC SEND • SEND REC •ATTEND • PROGRAM
KEYPUNCHING WHILE /SEND OFF OFF OFF
TRANSMITTING REC HOME HOME • HOME UNattend DUP

HOME
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Figure 3-60. 1056 Piogram Tipe Reader Figure 3—62. Prugr.s m w,Lh Bru.she. veted tar Reading

13. Latch the assembl~ in the reading position.
This is indicated b3 a click as the assembly
latches (Figure 3-62).

14. Close the cover securely.
15. Turn main power on.
16. Set the program tape switch to its on position

and proceed with basic setup procedures.
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Figure 3—61. Program Tape with Column One

Properly Aligned (Brushes Raised)
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Removing and Installing a Program Tape

To change the tape, turn oft main power and:
1. Open the right side cover of the 1056, by pull

ing outward on the cover from its bottom edge.
2. Release the reading brushes by pulling outward

on the kiiurled locking rod (Figure 3-60).
3. Raise the reading brush assembly by lifting on

the rod until fully raised and releasing the rod.
4. Push the tape tensioner to the left, allowing

slack in the tape.
5. Raise the tape off the tape-drive pins and care

fully slide it toward you for removal.
6. Replace the new tape b~ holding the tape loop

in a reading position with the column markings
at the bottom of the tape.

7. Position the tape on the tape drive and around
the tape tensioner, with column-i aligned at
the top of the reading brush contact roll.

8. Carefully slide the tape onto the tape drive feed
pms, and at the same time position the right-
hand loop of the tape around the tape tensioner
(Figure 3—61).

9. Check that column I of the tape is still at the
top of the contact roll as indicated by the decal
(see Figure 3-61).

10. Push the tape tensioner to the right removing
the slack in the tape. Check to verify that
column 1 is still positioned at the top of the
contact roll.

ii. Lower the brush assembl3 by pulling outward
on the locking rod.

12. Push down on the assembly and release the
locking rod.
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1051 Control Unit

The 1051 Control Unit contains the main power source for the

1050 System and controls all data flow into and out of system components.

System components can be used in either “On—line” status for transmitting

data or in “Home” status for preparing local data “Off—line”.

This unit controls all data flow into and out of, as well as

throughout the 1050 system. All input/output units of the system are cable

connected to the control unit. The control unit contains two data channels

(line and home) to permit simultaneous flow of data for line and home types

of operati~n.

IBM 1051 utrol Unit
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Line Control

Line Control is a system of discipline for a communication line.

It prevents two or more stations from using the line simultaneously (line

contention). Line control also provides for transmission of both printed

(text) data and non—printed (functional) data, e.g., EOB (End of Block)

and EOT (End of Transmission).

Line Correction

All data transmitted is validity checked character by character

as the data is received. Furthermore, the amount of data received is

compared with the amount of data sent. If an error is indicated as a

result of either a validity or comparison check, an unequal compare signal

is generated.

An unequal compare between data transmitted and received causes

the 1050 system to retransmit (up to two more times, if necessary) any ~
received error message. The unequal compare signal causes the card that

was just read by the card reader to be recirculated by the card read drum.

Then it is reread and a second unenual signal causes the card to reread

again. If at the conclusion of the third read the error still exists,

the reading stops, the Resend and Data Check lights turn on.

When a printer is receiving, a hyphen is printed at the end of

each incorrectly printed line. The printer at the sending station will also

print a hyphen at the end of the line on the input log.

When a card punch is receiving data, the card is punched and

skips to column 81. If the message was incorrect, the card is ejected

without punching an 11 hole in column 81, a new card is fed into the

punch station, and retransmits the message.



EOB (End of Block)

The EOB signal indicates the end—of—a—unit block of text data

(such as a card), and halts the transmitting terminal. This EOB is in

cluded in the comparison check at the receiving terminal.

EOT (End of Transmission)

This signal places the 1051 Control Unit under line control

in a non—selected status. The EOT signal also indicates the end of trans—

mission and resets the comparing registers at both the sending and receiving

terminals.



204

~: ~

TYPICAL 1050 SYSTEM

FOR

0
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YARD OFFICE OPERATION



The 1050 system as used on the Northern Pacific places yards and

offices that are equipped, in direct contact with each other for the specific

purpose of reporting or receiving information via the communication network.

The 1050 system has two distinct uses under our reporting system.

1) ONLINE STATUS — Data transmission between yards and other

1050 terminals.

INPUT: Data from punched cards is entered in the card

reader for transmission.

OUTPUT: Terminals receive lists and/or cards from other

1050 systems.

2) HOME STATUS — Off-Line preparation of data by using the

desired components (reader, punch and printer) in “Home”

Status. Card punching, card reproducing and lists are pre

pared with desired components in “Home” status.

“ON—LINE” and “HOME” operations can be accomplished simultaneously

when transmitting data to another terminal. The card reader and printer are

used when transmitting “ON—LINE” and the keypunch can be worked on “HOME”

operation.
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Table
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0

Read-Feed Punch-Feed Card Stockers
Hopper Hopper

Machine Controls

• •.~. Comparing
Indicator

Summary-Punch Q

Control Panel
and Switches

IBM 514 Reproducing Punch
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GLOSSARY OF RAILROAD TERMS

A.A.R.

The Association of American Railroads.

BAD ORDER

A freight car loaded improperly or mechanically defective.

BI—LEVEL

A freight car that has two decks, an upper and a lower, and

is designed for transporting automobiles.

BLIND SIDING

A track located next to the main track, which has no station

or employees, and is used for meeting trains or storing cars.

BOARD

Train order signal.

BRAKE BEAM

The rigging under a freight car that connects the brake shoe

with the air cylinder.

BRAKE CLUB

Ordinarily, a three foot piece of hickory used to apply leverage

to the hand brake wheel on a railroad car.

BRAKE SHOE

All cars must have a mechanical system to stop and hold the car.

The brake shoe is the mechanical device activated by air pres

sure or by hand, which pushes against the wheel and creates

friction, producing a stopping action. The same principle

applies on the braking system of automobiles.
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BRASS POUNDER

A telegraph operator. C)
BUMP

Ilien one employee is working a certain job and is displaced

from the job by another employee, who has prior rights by virtue

of seniority or qualifications or both.

CINDER DICK

Railroad detective.

CL

Carload.

CLIP

A blank piece of paper used by a telegrapher on which to copy

messages.

COMMON CARRIER

A company whose business is moving people or goods for pay.

COUPLING

Joining of two or more railroad cars together on a track.

CRUMMY

The caboose.

CTC (CENTRALIZED TRAFFIC CONTROL)

A block signal system under which train movements are authorized

by block signals whose indications supersede the superiority of

trains for both opposing and following movements on the same

track.

CUPOLA

The dome or bay—window in a caboose, designed so that the con—

ductor and rear brakeman can observe the conditions of the train

as ~t moves over the rails.
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CUT

Two or more cars coupled. (Term usually used in switching

operations)

DEADHEAD

The movement of an employee in a non—working capacity.

DEAD MAN CONTROL

A safety device; a pedal in the cab of some diesels which must

be depressed to keep the brakes from applying and the engine

from dying.

DERAIL

A mechanical device installed on some tracks to derail a car

and prevent it fouling another track.

DF (DAMAGE FREE)

A freight car designed to handle freight with a minimum of

damage to the lading.

DRAG

A long freight train consisting of empties, company materials, etc.

DROP

The act of pulling cars with an engine, uncoupling the engine

from the cars while in motion, increasing the speed of the

engine to provide sufficient space between the engine and the

cars to realign switch, permitting the cars to enter another

track.

DRAW BAR

The assembly used in coupling one car to another, or to an engine.

DRAYMAN

A person or persons employed to pick up and deliver freight at

a station.
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DOUBLE

When one or more employees are required to work a second tour of

duty the same day. Also, refers to moving a train up a hill in

two cuts when the locomotive is unable to pull it in one cut.

FLAGMAN

A railroad employee who warns or stops automobiles when a train

or engine is approaching a crossing. Also, refers to a trainman

who goes back or ahead a prescribed distance, when a train is

stopped on a main track, and protects the train by use of

torpedoes, flags or fusees.

FLAT WHEEL

If the brakes are stuck on a railroad car or engine, and the

car or engine is moved, the wheels will slide over the rails

causing flat spots or flat wheels.

GANDY-DANCER Q
A section—laborer.

GRADE CROSSING

A point at which a public or private road cro8ses a railroad

track at the same grade level.

141G11-BALL

A signal passed from the conductor or brakeman to the engineer,

meaning the train is ready; or, “we are ready to go when you

are’.

KY-RAIL VEHICLE

Hy—rail is used to describe a vehicle that can travel over the

highway or on the railroad by use of flange type guide wheels.



HOG HEAD

A locomotive engineer.

HOG LAW

Employees in certain crafts on the railroad are required by law

not to work over a definite number of hours in each 24 hour

period. Example: Trainmen and enginemen cannot work over 16

hours continuously in a 24 hour period. Agents and telegraphers

at one man stations are required not to work more than 13 hours

in a 24 hour period or more than 9 hours at two and three man

stations. Such hours—of—service laws are called Hog Laws.

HOSPITAL TRAIN

A train made up of unfit cars, usually freight cars which have

been in a derailment, that are being moved to the shops for repairs

or junking.

HOSTLER

An employee who operates a road or switch engine within a limited

area such as the tracks within the diesel shop area.

HOT BOX

The end of each axle on a pair of wheels under a freight car

extend into a journal box, and rotates under a brass sleeve.

If there is no lubricant between the brass and the axle, then

friction will cause that journal to run hot. Hot Boxes are also

possible on axles equipped with roller bearings.

HUNP YARD

A yard designed for switching cars over a hump or “bill” to

various classification tracks, with the aid of gravity.



I.C.C. (INTERSTATE COMMERCE COMMISSION)

A branch of the Federal Government that regulates various

functions, such as rates, routes, equipment, etc., of the common

carrier.

INTERLOCKER (Interlocking Rules)

Controls movement of trains within a specific erea.

JO INT

A joint is the point where two lengths of rail are joined by the

use of ang)e bars or where a coupling is made between an engine

and cars or between two or more cars.

KICK

The act of shoving cars with an engine, uncoupling the cars from

the engine while in motion and permitting the cars to roll under

their momentum to a desired point.

L.C.L. (LESS CARLOAD LOT) 0
Shipments of less than carload volume.

LINE UP

Before a section foreman, signal maintainer as well as others

may safetly operate a small, motorized vehicle on the rails,

he must first. know the location of trains that might affect

his movement. The train dispatcher transmits a line up to the

telegraph operator for a stated period of time, covering train

movements over a specified territory.

LI ST

Refers to train list showing car numbers and information on

loads, empties, commodity, md of car, etc., of each train

arriving at or departing from terminals.

0



219

LOCAL

A freight train that does station work between its originating

and terminating stations.

LONG CAR

Generally refers to a freight car longer than 50 feet.

LOW CAR

A low car, such as a flat or gondola, is often used immediately

ahead of the caboose so that the conductor and rear brakeman

may have a better view of the train as it moves over the rails.

L.T.L. (LESS TRUCKLOAD LOT)

Shipments of less than truckload volume.

MAIN LINE

A term meaning the main track.

NORPAC (NORThERN PACIFIC INFORMATION SYSTEM)

A system for providing information pertinent to the location and

movement of freight cars.

MILL

A typewriter.

MUD-HOP

A yard clerk whose primary duty is to check the yard.

NON—AGENCY SThTION

A station which has no agent or clerk.

O.S.

A verbal or telegraphic report from a telegrapher to a train

dispatcher giving the time of arrival and departure of a train.

PHP (PACKING HOUSE PRODUCTS)

Meat or meat products shipped in refrigerator cars.
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PIGS

A railroad term for trailers loaded on flat cars. Sometimes

referring to the number of piggyback cars for purposes of deter

mining the length of a train.

P IGGY BACK

This refers to a method of hauling trailers loaded on a flat car.

PIGGYBACK RAMP

An incline for loading and unloading trailers from a flat car.

PIN PULLER

A switchman whose duty is to uncouple freight cars by pulling a

lever attached to the coupler on the end of each car during

switching operations.

“PINK” WIRE

A telegraphic message to be dispatched and handled on a first

priority basis.

RECORD BOOK

A car record made at terminals from assembled IBM cards. A

record of all cars that move in and out of a station.

REEFER

A refrigerator car used to transport perishable commodities.

This type of car is constructed to contain ice for cooling or

portable heaters which can be installed in the bunkers in place

of ice. This term includes mechanical refrigerator cars.

RELAY STATION

A designated point where messages are received from various

locations, and are transmitted (relayed) or delivered to their

final destination.

‘0



RETARDER

A device for slowing the movement of cars being switched in a

hump yard.

RIP TRACK

A track in a yard designated for repairing bad order freight cars.

ROAD HAUL

The movement of cars between stations that are not in the same

switching limits.

ROUND HOUSE

A building used for repairing or storing locomotives.

SENIORITY

The total days, weeks, months and years an employee has been

in the service of a company. In a seniority system, priority

is given to an employee with the most seniority.

SHOO FLY

A Shoo Fly is a temporary track built for the movement of trains

around a bad section of track.

SHOVE

To push a cut of cars into a track with the motive power attached.

SIDING - (PASS, PASSING TRACK)

Track parallel to a main track, having switches at both ends,

used for meeting and passing trains.

SPUDS

Potatoes.

SPUR TRACK

A track connected to the main track or some other track at one

end only.
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SWITCH

To move (switch) cars from one track to another. Also, a mechani—

cal device so constructed to change the routing of cars or trains

from one track to another.

SWITCH FROG

An arrangement of rail where a railroad track crosses or branches

from another.

TIE UP

Going off duty.

TL

Truckload.

TOW ERMAN

Any railroad employee who performs a function in a railroad

tower — such as controlling interlocking signals.

TRI-LEVEL

A freight car constructed to carry automobiles and has three

levels or decks.

TRUCKS

An assembly under each end of railroad cars and engines which

consists of wheels, springs~ axles, ~ournal bo es, truck sides,

brake rigging, etc.

TURN

A train movement from one point to another and return.

WHEEL REPORT

A report which shows the engine, caboose and cars handled on a

train, from one point to another.

0



1476 Empty Car Card —

1695 Loaded Car Card

3166 Transfer List — —

3559 Diversion Request — — — —

3588 Report of Bad Order Loads

7943 Daily Yard Operation Cost

9473 Multiple Use Equipment Form

9495) Conductors Train List — — —

)
9495) Conductors Wheel Report — —

223

The exhibits listed in this section are copies of other yard

reports and are listed only to show the many different forms yard office

clerks may expect to work with in the course of their duties on various

yard office positions. These reports can and are changed on occasion to

meet the needs of our accounting system. In yard offices that perform

clerical functions for a foreign line (Joint Station) there are additional

reports that would be involved incident to their particular accounting

functions that do not appear as exhibits.

FORM USE PAGE

814 Notice of Cars Containing Explosives — 224

1131 Car Record Book — — 225

(F—l) — — —

(F—5O)— —

226

227

228

229

230

231

232

233

234
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6—24

NORTHERN PACIFIC RAILWAY COMPANY

NOTICE OF CARS CONTAINING EXPLOSIVES

(ErAr~N)

To C. & E.
TRAIN_____________________________

CARS (INITIALS AND NUMBERS)

ARF CARS FROM

THE ENGINE.

YAROMASTER

NOTE:—To BE FILLED OUT IN TRIPLICATE, ONE COPY TO BE GIVEN CONDUCTOR. ONE TO
ENGINEMAN, AND THE THIRD COPY FILED,



It,

1) CAR INITIAL
2) CAR NUMBER
3) EMPTY OR LOADED COLUMN
IL) CAR CLASSIFICATION

(~ LINE DEE~1’INATION S~ATI(~ NUMBER
6) 1 sr ROAD HAUL ROAD
7) CONSIGNEE
8) ARRIVAL ROAD OR TRAIN
9) DEPARTURE ROAD OR TRAIN
1O)ARRIVAL MONTH
11)ARRIVAL DAY

CAR RECORD BOOK EXAMPLE (FORM 1131)
12)ARRIVAL HOUR(MILITARY TINE)
13)DEPARTURE MONTH
1k)DEPARTuRE DAY
15)OEPARTURE HOUR

H V
i~4~

N P
P

C H

N P
4—é-O- -1-4
lb 014
1-~1 4.>-~

-

A (H~
A ~E
~ HP
A~t
A GT
A 1
A G T
&.~ H E
A ~ t.

b -H-P T -

~ H P 1
~HP T
~HP I

HP I
A GT

D
I U
I ~ U

bL
o~J~

I H Li
~lFr~ ODD

‘::;1
GS~ ~1
~ ~l

4 16

2 7 1
2 7 1
-2- 7 1
2 7 1

T _
502 ~R)

-——-—--2~5-7-3--- E B 7---
loU 14
4 ID-1J-4-

41b~ ~D7 16014
-S-6~~ ~BE 1~14~~
663~ LB4 ~1~i1CN

~d7 lo~14
74~ ~3( 16014
7 -e ~- ~-

[—1
I: :)U

4_ ~

©

I P

~‘1 1~1~1P C, .~

4’41~4F c_,
T

- I I- -c
1w i 4 •.-~

~I

cNYSUG SiP
t~YsU-G ~TP

I N 0

0

‘4

‘4

4
1 ~

ODD 4
4
4

bUD 4
I,

/
1 ~

U~LA D~5l~ ElK
uTLA ~b1’~ -~T~K
CL~ ~79~U LB4 51~11G’-~
~--~~ L~

CN~ 96~9o LB4 biiU~C~
Cr4~v 1)~I~ LB4 ~1i~C~

17O~39 LB4 5i~11C~
Cl4~ 17~)-~39 tB4 ~~l1CrN

2~U~+/ E~’( 1o014

Arv’1~ C
~Hr~ T

1
I
I
1

2 7 1
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N.P. !f~
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NORTH ERN PAcIFIC RAILWAY COMPANY

EMPTY CAR CARD

Kind of Car.

Nn

.O.K. For -

0

From ----

To~ . -..-..~--—-----------------------------•--

Deliver to R. R.

Liqhtweight

~utno ray Date

For loading by

FILL IN ORDER NUMBER AS DIRECTED

Northern Pacific Railway Order No

R.R. Order No

FOR El LOADING El HOME

El DISPOSITION El REPAIRS

Place X in square applicable.

L.

HOME ROUTE

Received from -

Station Date

INSTRUCTIONS

This Empty Car Card for use in moving empty cars only. A
separate card must accompany each empty car. Cards will not be
used more than once. If diverted enroute, authority should be
noted on card. On arrival deshnation, cards should be kept on file
for period of one year.

Gen’l Supt. of Transportation

0

0



~,N.P.1695

LOADED CAR CARD

CAR SL1 P No.

NORTHERN PACIFIC RAILWAY COMPANY

FRoM

DATE BILLED 19

INITIAL CAR No

PERIsHABLE O~ NOT

CoNsIGNEE

DESTINATION

INSTRUCTIONS TO AGENTS AND CONDUCTORS
This slip should be used for carload shipments which it is desired to move without

delay for regular waybill.
This form must not be used for cars completing loads after Ieavingthe starting point

of this slip.
The consignee and destination of car slip must be distinctly written in space

provided.
The billing agent should insert as the destination of this slip, the point at which

seals will fks~ be broken; but in on caue should the destination of the slip be made to
a point beyond this line. Under such circumstances the junction point must be indi
cated as the destination of slip.

Agents must indicate in proper space on car slip whether or not the goods are
perishable.

Car slips should be numbered consecutively, commencing with number one each
montn, and copy made for station record.

Regular billing, covering contents of car, must be sent on first passenger train to
agent at destination shown on slip.

Conductors will regard this slip as substitute for Waybill.
On ainval of car at destination shown on slip, this slip must be delivered to agent,

who should note in space below the numbers of the waybilts covering the contents of
the cur, and send slip under cover to Auditor of FreiRlit Receipts. If any shipments in
the cur ~re intended tar points beyond his station the Agent must see that they go
forward on the regular Waybills.
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NORTHERN PACI~C RAILWAY — t4INNEAPOLIS LOCAL FREIGHT OFFICE

______________ _____________ :L9_

INITIAL_____ NUMBER
CHANGE
SHIPPER TO

DIVERT TO
ADVISE OR
NOTIFY

DESTINATION

ROUTE~_______ __________________________________________________________

CHM~GE PRO~CTIVE
SERVICE TO_______
ADD NOTATION
TO WAYBILL

SECTION 7 FR&YECT PROTECT DISPOSITION
B/L SIGNED_________ RATE OF____________ TIY~_____________ DATE________________

AUTHORITY____________________ FE!?_____________ TIME ~EJ~LE_______________

HIONED YARD_________________ OTHER DATA_____

DONE AS REQUESTED

0



0
____ F—I

N. •11-56 REPORT OF BAD ORDER LOADS SET OUT PASSING MANIFESTS

TO GEN. SUPT. TRANSPORTATION, ST. PAUL

V ________________________ 19_
From Month Day

____________ Bound MFST No. _______________ TRAIN No. _________________

AR. ___________ _______________________________

Time Month Day

(5) (12) 1 (12)

1. Niinber Defects Originating Point Shipper Contents Consignee Final Destination Canplete Routing

Signed



(~ )~ ~..,. q

~ Rfi C~ERAT~ON COST ~EPORT
SELECTED ITEMS

______YARD, DATE — 19_

MONTH: THIS YEAR LAST YEAR

YAROMAsTER’s WAGES _____________ ______________

SWITCH TENDER’s WAGES _____________ _____________

ENGINE HERDER’S WAGES _____________ _____________

YARD CLr:~K’s W~ES ___________ _____________

ENGINEMLi~’S WAI.Es _____________ _____________

SWITcHM1’~i’S WA;tts __________ _____________ ______________

T0mL Ton~v _________ _____________ _____________

ToT~ To DATE _____________ ____________ ____________

TOmL CARS HANDLED TODAY _____________ —___________

ToTAL C4~is HANDL.Eo To DATE ______________ ______________

Cos P~r~ AR TODAY ______________ ______________

COST PE~ ~AR To DATE ______________ ______________

ENc~i~ S .FTS TODAY _________ _____________

ENc~iNz S i~-rs To DATE _____________________________

YARDMASTLR.
INSTRUCTIONS

r~i~t~t, PassenQe eric. m~sce~laneots equipment including cabooses,
- it each .a arriving at terrY. .~: ya’-ds In road trains or received In inter-

Char ie feii~ •~ither lines.
• eac.i~ ~ar departing from tern;lra~ yards in road trains, or delivered it

inter •n..npr i. other l’nee.
~pmer.t ,~ts.ng through iri.~rmed~ate terminals and not handled by yarc

eng’ e~ not be c~unteo.
- ‘i’s’dme- Eng-rie” ~r ~rii~ tme devoted to freight and pasBeflQe

rc -~cE~. ..~ c’jrniLr. :‘~ ~ (Exclude! work train and shop service
;WitC h in Q



MULTIPLE USE EQUIPMENT MOVEMENT FORM F — 50
(No More Than 60 Characters Per Numbered Line) PROMPTLY

MESSAGE HEADER CIRCLE APPLICABLE DESCRIPTIONS

3 F-26 COFC TOFC Spi. Equip.
Other (Specify) Location Date

ADDRESSEES:

ST. PAUL —

SEATTLE.— OTHERS:

OTHERS:

TRAILER/CONTAINER/CAR—INITIAL & NUMBER CONTENTS ORIGIN CITY AND STATE SHIPPING DATE

COMPLETE ROUTE (Standard Abbreviations)

1ISHABI F
‘,HIPMENI RULE:

TRAILER/CONTAINER/CAR—INT. & NO. CONSIGNEE DESTINATION WAYBILL NO.

CIRCLE IF

ORDER NOTIFY

REPEAT INITIAL & NUMBER

9. .4J~ rIPLE

9. Mlii [IPLE

9 AIlITIPLE

9. Ii It’LL

9. ‘.‘uLrIPLE

MISCELLANEOUS INSTRUCTIONS:

COPIES TO:

INS1 RIJCTIONS:

FILE REFERENCE SENDER

his format will be used to wire special equipment, COFC, TOFC. livestock and perishable loadout reports to the General Superintendent of Transportation and
(hers ,is required. Multiple use of this wire report demands that this format be followed and transmitted accurately. The line number and information will be wired

“are must be taken not to exceed 60 characters per line. Telegrapher will transmit only lines containing information.

i~i.):’r;,Iion will he shown for the message header and Lines 1 through 4 on all shipments. Line 5 will he used on’y when trailers and or containers are shipped Li
It uteri on perishable shipments (F 261 Line 1 will he used on perishable (F 26) and livestock shipments (F 13), and only )fl other shipments if re lured for

ii,rmatioi A Line 3 will he used for each stop to complete load ((“LI, part unload (PU), tr,insloacl (TRLD), or inspectiur )INSPI. Where two or more i.irs,
I containers are itioving from the same origin to the same consignee. de~ination via the same route ,ind moving under hit seine perishable instructions. .1

‘I will he used for iii I sul;si?( tnt car, trailer, or container initial and number. The word sarni. iTiuS( appear for the consignee and destntit inn followed by way
II number and repeat aI the car, trailer, or container initial and number on the same line. A L ne 10 will he used for tiny geitti ii information and iiisirii tin

‘“.ary to protect the movement not previously provided for in this format.

9473

WIRE

CONSIGNEE

FINAL DESTINATION WAYBILL NUMBER REPEAT TRAILER/CONTAINER/CAR INITIAL & NUMBER

CIRCLE ONE FLAT CAR INITIAL AND NUMBER PLAN NUMBER

5 TOFC — COFC
INSTRUCTIONS (Temperature SettIng, Icing, Vents, Etc.I IF NECESSARY

.1 tt’ AEIIES
OR

I lit STOCK

‘TOP

b. STOP

8. STOP

8. STOP

8. STOP

CONSIGNOR DEPARTURE TIME DATE

REASON: CL, PU, TRLD, INSP, CONSIGNEE OR CONSIGNOR

TRAIN LIVESTOCK LOADING TIME

STOP OFF CITY AND STATE

0



NP 9495 5 68 NORTHERN PACIFIC RAILWAY 233
‘~j.~J CONDUCTORS TRAIN LIST

i,~Es’r EXNJ—].—2~

CONDR~ J.JONES ENG. 3~O6 DEFr. 1—2~-O1OO—OOUiJ.

Car or Trailer / K~— L, i Net On Line Station

Initial Number /E ~ Tons ontents or Off Junction Remarks

~P o4~U~-~L~ 4( HUGS .30d41 P1 EP A~Kl

~P ~43U~~__4J HuGS ~O~41 p I EpA~KI

~ 00b7) AGENT

li~F OOo/~ AGENT

, P ~ 4 ‘1 ~ £ L~1 ii b I C) (J L 1 ~ 1 ‘+ ~ S S L~ H E M b u N U

4 P ~ 4/ ~L , U L 1 ~ 14 ~ S S C H EM b UN L)

uP jb74bL.b_c_-_1_i- )h[L)Li 1~14~SSCHEMbUNU

~± ~L~I)nI ()Ul~

‘ilLY ~51’-~L_L..~- .~_____ O5~Sii Ai~iECHYSU

~ uTL) ~~S1~_L~ ~ Aiv~ECKYSU

Aii~~~

EEXAMpT~F FORM 9)49~ i
MECH?~NIZED TRAIN T j NO. C)F 1 SHEETS



NORTHERN PACIFIC RAILWAY
~ CONDUCTORS WHEEL REPORT

_______ ~ESP __

MANIFEST DIRECTION

BOUND VIA

NP 9495 5/68

THRU

xj
LOCAL

EXNJ —1—2~
TRAIN NO.

Train

00L1141 01 25 •69
FROM MO. DAY

Cor or Troiler

Initial

YR.

Number /E N
D

Show Route Where Required

Net
Tons Contents

On line Station Day Station Station Day CHECK SPACE
or Off Junction Token Token left Left — — — — — — -

.

0

4t~.. h~ ,..:..:~• 00)4U2.

~ ~ ‘. . .~,..

.~. ~ si,’

, ..~ :..- ..~ . j ._J r

..~v .. ..,. ~, ..~..

~ i. ~

. 1, 14 ~ I i•~~ — -

. i_....•~.

~ L ‘ ~ .‘ .J ~ r ~ ~,

~4~,iI.:9H______

On termination of train, report to be mailed to Car Accountant, St. Paul

EEXAMPLE FORN 9LL95 ~~~1
[ NEc~JANIZED C0NDUC~0RS WHEEL REPo~J NO.±. OF 1 SHEETS Q
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Below listed are manuals and books that are used by yard office

employees in the course of their duties. Each employee should become

familiar with the contents of these manuals or books in order to perform

their duties properly.

OFFICIAL LIST OF OFFICERS, SUPERVISORS, AGENTS AND STATIONS.

This manual, furnished by the Accounting Department of the

Northern Pacific Railway Company, contains an official list

of officers, supervisors, agents, stations (including station

accounting and operating numbers), freight equipment, joint

agencies, track scales, auto ramps, etc.

GENERAL SUPERINTENDENT OF TRANSPORTATION INSTRUCTIONS.

This manual, furnished by the General Superintendent of

Transportation contains the following information:

Section I — Circulars and General Instructions issued by

General Superintendent of Transportation.

Section II — Department of Transportation, Interstate

Commerce Commission, and Western Weighing and Inspection

Bureau Directives, Orders and Instructions.

Section III — A.A.R. Car Service and Per Diem Rules.

Section IV — A.A.R. and I.C.C. Special Car Orders.

Section V — Miscellaneous.

NOR PAC PROCEDURES.

This manual, furnished by the General Superintendent of

Transportation,contains the following information:

Reporting yard activity data to the computer.

Header card instructions.

Card formatting.



236

Car Reporting marks.

Kind of car codes.

Commodity codes.

State abbreviations.

1050 operation.

ThE OFFICIAL RAILWAY EQUIPMENT REGISTER.

Published by the Railway Equipment and Publication Company.

Contains information on railway equipment of the United States,

Canadian and Mexican Railroads, showing by car number, the marked capacity,

length, dimension and cubical capacity, of cars used to transport freight.

THE OFFICIAL GUIDE OF THE RAILWAYS.

Published by the National Publications Company.

Contains the following information on passenger and freight data:

Railroad connecting points.

Freight only tables.

System maps, rail, water and airlines.

Official and sales representatives.

Points served by railroads, water lines and airlines.

Rail fare and Pullman charges.

Index of railroad stations.
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